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1.1. OoOmmue cBeneHus

Kommnekt ouenounsix cpeacts (KOC) npennazHadeH JUisi IPOBEPKU PE3YJIbTaTOB OCBOEHUS
[IM.04  Opranmzanusi paOOThl KOJUIEKTHBA WCIOJHHUTENEH OCHOBHOW TpodeccHoHaNbHOM
o0Opa3oBaTeNbHOM mporpaMmel o crieruanbHocT 54.02.01 [u3aiin (o oTpacisaMm).

1.2.11epeyensb ¢popMHUpyeMbIX 3HAHWH, YMEHH U KOMIIeTeH U

B pesynbrare [IM.04 Opranuzanus paboThl KOJUIEKTHBA HCIOJHUTENCH 00ydaroniuics
noikeH obnanate npeaycmorpeHHbiME @T'OC CIIO mo crienuanbHOCTH CIASAYIOIIMMEA YMEHUSMH,
3HAHUSIMU, KOTOPBIE TOTOBST K (POPMUPOBAHUIO MPOGECCHOHAIBHBIX KOMIETEHIIUN, U O0IUMHU
KOMIIETCHITUSIMU:

1. cocTaBnATh KOHKPETHBIC 33/IaHUS [T peasi3aliii JTU3aiH-TIPOCKTa HAa OCHOBE

TEXHOJIOTHYECKUX KapT;

2. IaHUPOBATh COOCTBEHHYIO AESTEIbHOCTD;

3. KOHTPOJMPOBATh CPOKU U KAYECTBO BBIMOJHEHUS 3aIaHUM.

B pe3ynbraTe nzyueHus: oOy4yarouiuiics 10KeH:
yMeThb:
MPUHAMATh CAMOCTOSTEIBHBIC PEIICHHS 110 BOIIPOCAM COBEPIIICHCTBOBAHMS YIIPABICHYECKON
paboTHI B KOJIJICKTUBE;
OCYIIECTBIISITH KOHTPOJIb JCATEIBHOCTH TEPCOHAA;
3HATH:
CHCTEMY YITPaBIICHHS TPYAOBBIMH PECYpCaMH B OpPTaHU3aIUH;
MeTOIbI ¥ OpMBI 00yUCHHUS TIEPCOHATIA,
crocoOBbl yrpaBeHus: KOHPIUKTaMU U OOPHOBI CO CTPECCOM.
OI1CHOYHBIC CPEJICTBA BKIIIOYAKOT KOHTPOJIbHBIC MaTepHajbl Il MPOBEICHUS TEKYyIICH U
MIPOMEKYTOYHOM aTTECTAIHH.
Peanmzanus nporpaMMbl MOJTYJIsI IPEAIIONIATAeT KBATU(PUKAIIMOHHBIN SK3aMEH M 3a4eT 10

HpOHSBOI{CTBCHHOﬁ IMPpaKTHUKE.



Pe3yabTaTsl
(ocBOEHHBIE
npogeccuoHaIbHbIE
KOMIIETEHIIMH)

OcHoOBHBIE TOKA3aTeJaHn OICHKHU pe3yJbTara

(I’OpMLI H METOAbI OHCHKHU U KOHTPOJIsA

IIK 4.1.CocraBasars
KOHKPETHBIC 3a/IaHUsI JIJIsI
peanu3anuy Au3aiH-
MPOEKTa Ha OCHOBE

TEXHOJIOTUYCCKUX KapT

-3HAHME OCHOBHBIX (DYHKIMI yIpaBIICHHUS,
-yMEHHUE OMPENeIATh MUCCHIO U IIEJTH OPraHu3aIlny;
- 3HAHWE O BUAX Pa3JIeICHUs TPyJa MEHEHKEPOB B
rporiecce pa3padOTKH TU3alH-TTPOSKTOB ;

- YMEHHE OLICHUBATh POJIb PYKOBOIUTENS B
MPOIIECCe peaTn3aIuy JTU3aHH-TIPOCKTOB ;

-YMEHUE ACTICTUPOBATH MOJTHOMOYMA UCIIOJTHUTEIIAM
IIPU COCTAaBJICHUN KOHKPETHBIX 3alaHui JJist
peanu3anum IU3aliH-TPOEKTa;

-OTEepPaTUBHOCTh U OE30ITMO0YHOCTD MPU TPUHATUN
yIpaBJICHUYECKUX PEUICHUI B CTaHJAPTHBIX U
HECTaHJIapPTHBIX CUTYALIUSX ;

-yMEHHUE HECTU OTBETCTBEHHOCTb 32 KOJUIEKTUBHO

IIPUHHUMACMbIC PCIICHUA

DKcrepTHas OLIEHKA Pe3yJIbTaTOB JIEATEIbHOCTH
00yuJaroIerocst B IpoLecce OCBOCHUS
00pa3oBaTeNIbHON MporpamMmsl :

-Ha IPAKTUIECKUX 3aHATUSAX (TIPU BHIIOJTHEHUH U
3alUTe MPAKTUYECKUX PadOT) , MPHU PELICHUH
CUTYallMOHHBIX 33/1a4 ,[IPH Y4aCTUHU B JIEJIOBBIX
UTpax, MpH MOJATOTOBKE U yIaCTHH B CEMUHApax, pu
HOJIrOTOBKE 3cce , peepaToB , TOKIAI0B ,
MpEe3EHTALINM;

- IIPY BBINOJIHEHUH pabOT Ha pa3IMyHbIX dTarax
IPOM3BOJICTBEHHOM NMPAKTUKH TP aHATIU3E
CTPYKTYPBI YIIPaBJIECHUS U NPEITI0KEHUH 10 ee
YIY4IIEHUIO , IPU aHAJIU3€ Mpolecca
KOMMYHHKAIIUHU , CYLIECTBYIOIIETO Ha MPEAIPUITUI

pa3pa60TKe Hpe,Z[HO)KeHI/Iﬁ 10 €TI0 UBMCHCHHUIO .

[1K 4.2.1TnanupoBathb
COOCTBEHHYIO

ACATCIBHOCTD.

-3HaHue QYHKIUN, TPUHIIUIIOB U METOJ0B
IJIAHUPOBAHUA |

-3HaHUE 0COOEHHOCTEH CTPATErnuecKoro
TJTAHUPOBAHUS ;

~YMCHHUC S(I)(IJGKTI/IBHO ACJICTUPOBATH ITIOJTHOMOYHUA ;

OKclepTHas OLEHKa pe3yIbTaToOB AEATEIIbHOCTH
oOyyaroIerocst B polecce OCBOCHUS
00pa3oBaTeIbHON MPOTrPaMMBI :

-Ha IPAaKTUYECKUX 3aHATUSAX IPU BHINOJIHEHUH U

3alIUTC MPAKTUICCKUX pa60T , [IpU PCILICHUH




-YMCHUC COCTABJIATH Ou3Hec-IUIaH ) CUTYallUOHHBIX 3a4a4 , IIpHU Y4aCTHU B JCJIOBBIX

-YMEHHUE COCTaBJIATH IUIaH NPO(ECCUOHAIBLHOTO Urpax ,lpy MOoAroTOBKE pedepaToB , JOKIAIOB , IPU
pa3BUTHSI MEHEDKEPA ; COCTAaBJIEHUU TECTOB U KPOCCBOPJIOB , IIPU
-3HAaHUE CYIIIHOCTHU U 3HAUY€HUsl TPYIIIOBOrO [IO/AITOTOBKE MPE3EHTALMH
MBIIIIJIEHUS B Ipoliecce IIaHUPOBAHMUS -TIPH BBITIOJIHEHUH pabOoT Ha Pa3IMYHBIX dTarax
-3HaHHE 0COOEHHOCTEHN (POPMANIBHBIX U IIPOU3BOJICTBEHHON MTPAKTUKU aHAJIU3 CXEMBbI

He(opMaTbHBIX OpraHU3aIHil. JIETIETUPOBAHMS TTOJTHOMOYHM U KayecTBa

BBITIOJTHEHM S I€JIETUPOBAHHBIX (DYHKIHH , OPSAIOK
OTYETHOCTHU MO BHIOJIHAEMBIM (DYHKIUSAM |,
pa3paboTKa yIpaBJIEHYECKOTO PELIeHUS ,

TpeOyIoIIero KOJIJIEKTUBHOTO T€HEPUPOBAHUS UJIEH;

[1IK 4.3. KonTposmpoBaTh
CPOKH U Ka4eCTBO

BBIIIOJTHCHHBIX 3a,£[aHHﬁ.

-3HaHUE 33/1a4 , IPUHIMIIOB U BHUJIOB
yIPaBIECHYECKOT'O0 KOHTPOJIA ;

-yMEHUE OIpPeAesATh 00bEKTHl KOHTPOJIS U
KOHTPOJIMPYEMBbIE TapaMeTpHI ;

-yMeTh OlIeHUBaTh 3((HEKTUBHOCTD AU3AITHEPCKOM
(bupMbI KaK OCHOBHOM (DYHKIIMH YIPaBIECHYECKOTO
KOHTPOJIS;

-3HaHUE METOJIOB OLICHKH U YIIPaBJICHUS PUCKAMU ;
-yMeHue pa3padaTbiBaTh CXEMY KOHTPOJIS Ha
CTaIuu JU3alHEPCKON pa3pabOTKU 1 BHEIPEHUS

ITPOCKTA.

DKcrepTHas OLIEHKA Pe3yIbTaToB IS TEIbHOCTH
oOyuaroluxcs B MpoIecce OCBOCHUS
00pa3oBaTeNIbHOI MPOrpaMMBl :

-Ha MPAKTUYECKUX 3aHATUAX (IIPHU BBHIIOJHEHUH U
3alUTe MPAKTUYECKUX PadoT) , IpU PELICHUH
CUTYaIlMOHHBIX 33/1a4 , [IPH Y4aCTHH B JAEJIOBBIX
Urpax , mpu MoAroToBKe pedeparon , TOKIAIOB ;
-TIpY BBHIMIOJIHEHUH PabOT Ha Pa3IMYHBIX 3Tanax
MIPOU3BOJICTBEHHON MTPAKTHKHU ;

-TIpY TIPOBEJCHUH 3a4€TOB , KBAIM(DUKAIIMOHHOTO

9K3aMCHa 110 MOAYJIHO.




1.3. PE3YJIbTATBI OCBOEHUA JUCHUIIJIMHBIL, TIOJJEKALIUE ITPOBEPKE

B pesynbrare aTTectanuu no y4eOHON NUMCUUILUIMHE OCYIIECTBIIIETCS KOMIUIEKCHAs MpOBEpKa CIENYIOIIMX YMEHHM M 3HaHUM, a TakkKe AMHAMHKa
(hopMHUpOBaHUSI OOLUX KOMITETEHITHUI:

Pe3yabTaThl
(ocBOEHHBIE 001IIHE
KOMIIETEHIINH)

OcHoBHbIE MOKa3aTe/U OLleHKHU pe3y/bTaTa.

(I)Ole)I H METOJAbI KOHTPOJISI U OCHKU.

OK 1. IloHumath CyniHoOCTh U
COLIMANIbHYIO 3HAYUMOCTD
cBoel Oynymei nmpodeccuu ,
MPOSBIISITH K HEM  YCTOWYMBBIN
UHTEpEC.

-y4acTre B paboTe Hay9HO-CTYICHUYECKUX
OOIIIECTB,

-BBICTYIUICHUS HA HAYYHO-TIPAKTHIECKUX
KOH(EPEHIHSIX,

-y4acTHe BO BHEYPOUHOU JESTEIHLHOCTH
CBSI3aHHOM C Oymymieit nmpodeccueii ,
-BBICOKHE MTOKA3aTeIH MPOU3BOICTBEHHOMN
JIeSTEeIIbHOCTH

OK 2. Opranu3oBbiBaTh
COOCTBEHHYIO JEATENbHOCTS ,
BbIOMPATH TUIIOBBIE TUIIOBbIE
METO/Ibl ¥ CIIOCOObI
BBITOJTHEHUS
npoeccuoHaIbHbBIX 3a/ay ,
OLIEHUBATh UX IPPEKTUBHOCTh
U Ka4yecTBO.

-BBIOOD M IPUMEHEHUE METOJIOB U CIIOCO00B
peteHust MpohecCHOHABHBIX 33/1a4 , OIIEHKA UX
3¢ ()EKTUBHOCTH U KauecTBa

OK 3. IIpunumars pemieHus B
CTaHJapTHBIX U
HECTaH/IAPTHBIX CUTYALUIX U

-aHaJIM3 MPO(HECCUOHAIBHBIX CUTYAIHH ;
-pelieHue CTaHAapPTHBIX U HECTaHJAPTHBIX
npodeccHOHAIBHBIX 3aa4

DKcrepTHas OLEHKa pPe3y/bTaToB AESTEIbHOCTU
00YaronIMXCs B MPOLIECCE OCBOCHUS
00pa3oBaTEIbHON MPOrpamMMmBl :

-Ha MPAKTUYECKUX 3aHATUAX (TP PEIICHUN
CUTYallMOHHBIX 3aJ1ad ,[[PH Y4aCTHUH B JAEJIOBBIX
Urpax : pu MoAroTOBKE M YYaCTUU B CEMHHapax ,
IIpU MOATOTOBKE pedepaToB , TOKIAIO0B U T.1.),

- TIPY BBITIOJIHEHUH PAa0OT Ha Pa3IMYHbBIX Tanax
IIPOU3BOJICTBEHHON MPAKTHKHY,

-TIpY TIPOBEJCHUH: KOHTPOJIBHBIX paboT , 3a4€TOB ,
9K3aMEHOB 10 MEKIUCIUIUIMHAPHBIM KypcaM ,
9K3aMeHa (KBaTH(DUKAIIHOHHOTO 110 MOYITIO)




HECTH 3a HUX OTBCTCTBCHHOCTD.

OK 4.0OcymiecTBisiTh TOUCK U
WCIIOJIb30BAHUE OLICHKY
nH(pOpMaUK , HEOOXO0IUMOM
st 3ddexkTuBHOTO
BBITIOJTHEHHUS

-3 PeKTUBHBIN MOUCK HEOOXO MO
UHPOpMALUH ;

-HCIIOJIb30BAaHHE PA3JIIMYHBIX HCTOUHUKOB,
BKJIIOYas DJIEKTPOHHBIE IPH U3YYCHHUU
TEOPETHUYECKOTO MaTepHaja U IPOXOKICHUN
Pa3IMYHBIX ATAIMOB MPOU3BOICTBEHHON MPAKTUKU

OK 5. Ucnonb3oBarhb
nH(}OpPMaLMOHHO-
KOMMYHHKAIIIOHHBIC
TEXHOJIOTHH B
npohecCuoHaATBHOM
JESTEITbHOCTH.

-MCMOJIb30BaHUE B YueOHOU 1 npodeccuoHaIbHOM
JeITETBHOCTH PA3JIMYHBIX BUIOB IIPOTPAMMHOTO
obecrevyeHus , B TOM 4YHCJIe CIEHaIbHOTO , IPU
0(hOpPMIICHUH U TIPE3CHTAIIMH BCEX BUJIOB PabOT

OK 6. PaboTaTh B KOJJIGKTHBE
1 B KOMaH 1€ , 3 (HEeKTHBHO
00IIaThCA C KOJJIETaMH |,
PYKOBOJICTBOM ,
MOTPEOUTEIISIMH.

B3aMMOJICHCTBHE :

-C 00y4aroIUMHUCS MTPHU MPOBEIECHUU AETOBBIX UTP
, BBITIOJIHEHUH KOJIJICKTUBHBIX 3aJJaHUM
(TIpoeKTOB),

-C MpenoiaBaTessIMi , MacTepaMH B X0J1e
00y4eHHs ,

-C MOTPEOUTENIIMU U KOJIJIETaMHU B X0J€ 00ydeHus
,

-C MOTPEOUTENIIMU U KOJJIETaMHU B XOJI€
IIPOM3BOJICTBEHHON MPAKTHKU

OK 7. bpatb Ha cebs
OTBETCTBEHHOCTh 3a paboTy
YJIEHOB KOMaH/IbI
(TOTYMHEHHBIX) , 32 Pe3yabTaT
BBITIOJTHEHUS 3aJaHHSL.

-CaMOAHaJIN3 U KOPPEKIUsl PEe3yIbTaTOB
CcOOCTBEHHOU JEeSATENbHOCTH MPH BBHITIOJHEHUU
KOJUIEKTUBHBIX 33JIaHUH (IIPOEKTOB),
-OTBETCTBEHHOCTH 3a PE3YJILTAT BBINOJHEHUS
3aJaHui




OK 8. CamocrosiTensHO
OTIPENICNIATh 3aa4H
podecCHOHAILHOTO U
JUYHOCTHOTO PA3BUTHUSA |,
3aHUMAThbCA
caMo00pa3oBaHUEM ,
OCO3HAHHO TUIAHKPOBATH

IIOBBIIIICHHUEC KBaJ'II/I(l)I/IKaHI/II/I.

-IUIaHUPOBAHNE U KAUECTBEHHOE BBIIIOJIHEHUE
3aJlaHuM A1 CaMOCTOSITENIbHOW paboThl mpu
U3Y4YEHUU TEOPETHUYECKOI0 MaTepuana u
IPOXOXJACHUE Pa3IMUHBIX 3TAIlOB
IIPOU3BOJCTBEHHOMN IIPAKTUKH ;

-OIpEeJEIICHUE ITANOB U COJEpkKaHU PabOThI MO
peanu3anuu caMmooOpa30BaHUs

OK 9. OpuentupoBaThCcsl B
YCHOBHSIX YaCTOW CMEHBI
TEXHOJIOTUH B
npoecCuoHaATBHOM
JIeSITEIbHOCTH.

-aganTanyAa K UKBMCHAIOIIKUMCS YCIIOBUAM
npohecCuoHANBHOM JIEATETLHOCTH ;

-TIpOSIBJICHHE MTPO(hecCHOHATLHOW MaHEBPEHHOCTH
IIpH IPOXOKIACHUHN PA3JIMYHBIX 3TAIIOB
HpOHSBOHCTBeHHOﬁ IMPAKTHUKH.




1.4. ®opmbI TeKylIero KOHTPOJISI ¥ POMEKYTOYHOM aTTECTALMH N0 y4eOHOH AN CUMILINHE

DJIeMeHT Yy4eOHO N CIUNTUHbI

Texkymmii KOHTPOJIb

IIpome:xyTounas
arrecranus

(I)OpMI)I H METO/JAbI KOHTPOJISI 1 OCHKH PE3yJbTaTOB oﬁyqemm

Dopma KOHTPOJIs

Pazjen 1. Coagep:kanne U OCHOBHbIE NIOHSITHSA COB

CMCHHOI'O MCHCIKMCHTA. Oprarmsaum[ KaK 00beKT YHupaBJICHUS

BBenenune

Pemenuss TecTOBBIX 3aJaHUN, CUTYallMOHHBIX 3a7ad (Kelc-cTaau),
pe3yibTaThl BBIIIOJHEHHS MPAKTHYECKUX 3aJaHUM U CaMOCTOSITEIIBHOM

paboThI Jugh.3auem
Tema 1.1. Opranuzauus Kak o0beKT Pemenuss TecTOBBIX 3aJaHUN, CUTYallMOHHBIX 3a7ad (Kelc-cTaau),
yIpaBJieHHst pe3yibTaThl  BBITIOTHEHHS MPAKTHYECKUX 3aJaHUN M CaMOCTOSATEIbHON
paboThI
Paszpnen 2. OcHOBHBbIE (PYHKIIMM MEHEIKMEHTA
Tema 2.1 BHas! 1 GYHKIH MEHEDKMEHT. Pemienus TeCTOBBIX 3ajaHUI, PE3YAbTATHI BHITIOJHEHUSI CAMOCTOSITEILHOM
padoTHI Hudh.3auem
Tema 2.2. IIcHXOJOrM4ECKUE OCHOBBI Onpoc, peleHne CUTYallHOHHBIX 3a/1a4 (Kelc-CTaan), pe3ybTaThl
MEHEDKMEHTa BBINIOJTHEHHS MPAKTUYECKUX 3aJaHU U CaMOCTOSITENIbHOM paboThI
Pa3znen 3. OcHOBBI TeOpUM NPUHATHS YIPaBJeHYeCKUX pemieHHid. CyIHOCTH [1€J10BOT0 O0IIeH sl
Tewma 3.1. Uadopmarust 1 KOMMYHUKALMH B Onpoc, pe3ynbTaThl BHINOJHEHUS MPAKTUYECKUX 3aJlaHUN U
yIpaBJIECHUHU OpraHu3alneit CaMOCTOSITEIHHOU PabOThI Hucp.3auem
Tema 3.2 YIpas/ieHueck e pereHns Ornpoc, penieHue CUTyallnOHHbBIX 3anad (xeiic-cTamm), Pe3YIIbTATDI
BBITIOJTHEHMS MPAKTUYECKUX 3aJaHUi U CaMOCTOSITEIbHOU paboTh
Pa3znen 4 OcobeHHOCTH MeHeIKMeHTa B 00J1acTH NPo¢eCCHOHAIBbHOM 1eATeIbHOCTH
Tema 4.1 Menemxep B opranuzanuu Pemienue TecToBBIX 33JaHUN, CUTYAallMOHHBIX 3a7a4 (Keic-cTaan),
PE3YNbTAaThl BHIIOJIHEHUS! MPAKTUYECKUX 3aJaHUN U CaMOCTOSATEIbHOMN
paboTHI Jlugh.3auem

Tema 4.2 OcoOeHHOCTH MEHEIKMEHTA B 00J1aCTH
npodeccuoHaANBHON IeSATEeTbHOCTH

Omnpoc, pelieHrne TeCTOBbIX 3aJ]aHni, CUTYAllMOHHBIX 3a1a4 (Keic-
CTaJH), pe3yJIbTaThl BBIMOJHEHUS NPAKTUUYECKUX 3aJaHUA U
CaMOCTOSATENBHOM pabOThI




1.5. OIEHKA OCBOEHMS YYEBHOM A CIUILINHBI

KoHTpomb 1 olleHKa pe3y/IbTaTOB OCBOCHUS AUCIHUILTNHBI «MEHEHKMEHT» OCYIIECTBIISICTCS
MPEenoAaBaTesieM B MPOIECCe MPOBEACHUS:

— IPAaKTHYECKUX (CEMUHAPCKUX) 3aHATUH,

—  TECTUPOBAHWSI,

— ompoca,

— aHajm3a Kelc-cTany,

—  JTUCKYCCHUH, TUCIYTOB, 1e0aTOB,

— BBINOJHEHHUS CTYJACHTAaMH CaMOCTOSTEIbHOW pabOThl, WHAMBUIYAITHHBIX
3aJJaHuH U T.J.

TectupoBaHue HampaBiI€HO Ha IPOBEPKY BIAJACHHS TEPMUHOJIOTHUYECKHUM araparoM M
KOHKpPETHBIMU 3HAaHUSIMHU B OOJIACTH MO JUCHUIUIMHE. TecTupoBaHUE 3aHMMAET YacTh y4e€OHOro
3aHsaTus (10-30 MMHYT), NpPaBUIBHOCTh pEUICHUSI pa30MpaeTcss Ha TOM K€ WM CJEIyIOIEeM
3aHSATUH; YACTOTA TECTUPOBAHUS ONPEEISAETCS IPENo1aBaTeIeM.

Ha cemuHapckux 3aHATHAX OCYILECTBISETCS 3alluTa MPEACTaBIEHHBIX pedepaTos
(10oKIa/10B, MPOEKTOB), TBOPUYECKUX PAOOT WJIM BBICTYIIJIEHUI CTY/AEHTOB.

HpaKTI/I‘-IeCKI/Ie 3aHATUA TPOBOAUTCA B 4YacCbl, BBIJACICHHLIC y‘IG6HBIM IIaHOM  1JIA
OTpa6OTKI/I MPAKTUYCCKUX HABBIKOB OCBOCHHUSA KOMIICTCHUOUAMHU, W IMPCAIIOJarar0T aTTeCTalluiO
BCEX O6y‘IaIOHII/IXC$I 3a KaXKI0€ 3aHATUC.

CobecenoBaHme IMOCPEACTBOM HCIIOJIB30BAaHMSI YCTHOTO ONMPOCa HAa 3aHSATHH TI03BOJISET
BBISICHUTH 00bEM 3HAHHI CTY/ICHTA 110 ONPEICICHHON TeMe, pa3zeiy, mpooieme.

Kefic-craqm - 310 mpoOieMHOE 3ajaHue, B KOTOPOM OOyYalomIeMYCsl IpeiararoT
OCMBICIITh pEAbHYI0 TMPO(EeCcCHOHATPHO-OPHEHTHPOBAHHYIO CHTYAllUI0, HEOOXOIMMYIO st
perieHust JTaHHOW MpoOJIEMBI.

Kpyrnenii  cToi, AuMcKyccusi, TIOJIEMUKA, MIHCIYT, Jne0aThl - OIICHOYHBIC CPEJICTBA,

MO3BOJISIFOIINE BKIIOYUTH O0YYarOIIMXCs B IpoIiecc 00CYKIEHHsI CHOPHOTO BOIpOca, MpoOiieMbl U
OIICHUTh UX YMEHHE apTyMEHTHPOBATh COOCTBEHHYIO TOUKY 3PCHHUS

Joxknan, cooOmieHne sBISETCS MPOAYKTOM CaMOCTOSATENBHONM pabOThl  CTyJNEHTA,
MIpeICTaBISAIONINI co00#l MyOMMYHOE BBICTYIUICHHE M0 MPEACTABICHUIO MOJIYYSHHBIX Pe3ylbTaToOB
pElIeHUs OTIPECIEHHON yueOHO-IPaKTHYECKOM, yueOHO-UCCIIeIOBATEILCKOMN HIIM HAYYHON TEMBI.

[IpotyKTOM caMOCTOSITENBHOM pabOThl CTYJEHTA, SBIsETCS U pedepar, NpeAcTaBIsIOIUi
co00il KpaTkoe H3JOKEHHWE B MUCBMEHHOM BHJE TMOJYYCHHBIX PE3YJIbTaTOB TEOPETHUECKOTO
aHaJlM3a OIpe/elIeHHON HaydyHO! (yueOHO-HCCIe10BaTeIbCKOM) TEMBI, T/I€ aBTOP PACKPBIBAET CYTh
uccienyeMon mpoOaeMbl, IPUBOIUT Pa3IMUHbIE TOYKU 3PEHUs, a TAKKe COOCTBEHHBIE B3TIISIbI HA
Hee.

IToaroroBka CTYACHTOM 3CCC IIO3BOJIKIEM OIICHUTH YMCHHC o6yqa}0mer0651 MNUCBMCHHO
nu3jiaratb CyTb IMOCTaBIIECHHOM HpO6HeMBI, CaMOCTOSTCIIBHO MMPOBOJAUTH aAHAJIN3 3TOM HpO6J'IeMBI C
HUCIIOJIb30BAHHUEM KOHIISIITHMN )51 AHAJIUTUYCCKOI'O HHCTPYMCHTApUA COOTBCTCTByTOH.ICfI
JUCIHUIIIINHBI, ACJIaTh BBIBObI, 060611_[21}01]_[1/16 ABTOPCKYIO ITO3UIUIO I10 MMOCTaBJICHHOM HpO6HeMe.



1.6. TunoBble 3aJaHus 1JIs MPOBeJIEHUs] TEKYIIel U MPOMEeKYTOYHOH aTTeCTAIUH MO
AUCHHUILINHE (MOIYJIIO)

PA3JIEJ 1. COAEPKAHUE U OCHOBHBIE IOHATUA COBPEMEHHOTI'O
MEHEUKMEHTA. OPTAHU3ALIUSA KAK OB BEKT YIIPABJIEHUSA

Tema CylIHOCTH U XapaKTepPHbIE YePThI COBPEMEHHOT0 MEHETKMEHTA
1) BbInoJiHeHHe 3a/1aHUI B TeCTOBOI (popme
1. Bracooaps paspabomke wKoJbl Yel068e4ecKux OmHoueHull ovlia.

1. pa3paboTanHbl METOBI aHAIM3A PAOOTHI U pabOYEero MecTa

2. co3jmaHa TeopeThueckas 0a3a s MOCTPOCHUSI aBTOMATU3UPOBAHHBIX CUCTEM
yIpaBiIeHUs

3. mepeocMbicjieHa MPaBUIbHOCTH KOHUenuuu @.Teiijiopa U ero Teopuu «KHyTa U
NPSIHUKA)

4. BBeJcHa B HAYYHBII 000POT KOHUEMIIHS «YEeI0BEKa IKOHOMUYECKOTOY

2. Obwvexm uzyyenus 6 kypce «Meneorcmenmy:

PYKOBOJIUTEIND U €ro paboTta
YIpaBICHYECKUN ITUKIT U €r0 COCTaBIISIONINE
MIPOIIECC YIPABIICHUS KaK MAacCOBOE SIBJICHHE

HAwbheE

OpPraHu3alus U ee YCTPOHCTBO
3. CucmemHulli NOOX0O0 UCNOL3YEMC S NPU ...

1. BbIpaGOTKE MHCCHM OPTaHU3AIUH

2. pacrpenerneHHH MOJHOMOYNN MEX Ty THHEWHBIMU M (DYHKIIHOHAITBHBIMA
PYKOBOAUTEISIMU

3. ompeiereHUU ONTUMAIBHOTO CII0CO0a PELICHHsI YIIPaBJICHYECKOH 3a1aun

4. 00bsICHEHUU XapakTepa paboThl pYKOBOIUTEIICH

4. Hayka «meHeoncMenmy 6O3HUKAA 8 YCIOBUSX.:

1. craHOBJIEHHSI KPYIHOTO OM3Heca

2. Kpaxa 3I0XHU «CBOOOJHOTO MPEIIIPUHIMATEIbCTBAY

3. pocTa aKTUBHOCTH TPYISIIUXCS, pACIBETa TPOPCOIO3HOTO JIBUKCHUS
4. mepexona Kk paOpUIHOMY ITPOU3BOJICTBY

5. Knrouegoe nonsimue wKobl HAYKU YAPAGIEHUL:

1. TpynoBas Hopma

2. Yenoseueckuii pakTop

3. OyHKIUA

4, YnpasJieHueckas 3a1a4a

6. IIpoyecchwiti n00X00 NO380NUN:

1. UCKIJIIOUUTh HAayYHbIN MOUCK JIYYIINX BAPHAHTOB pEILICHHH, KaK
CBOE0OPa3HOI0 JIEKAapCTBA OT BeeX Oosie3Hen

2. aBTOMATH3UPOBATH YaCTh NMPOLECCOB YNPABJICHUS

3. NpU3HAThH (PaKTOPHI BHELIHEH cpesibl M 0TpabOoTaTh METOAMKH UX aHAIHU3a

4. HIMPOKO UCIOJIb30BaTh MATEMaTUYECKUE METOIbI B YIIPaBICHUU

7. Henoeek 6 npoyecce npouzeoo0cmea paccmampueaemcs KaK «HCU8as Maulund,
mpebyowasn pe2yiuposKiy npeocmasumensimu WKobl
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4.

HAYKH YIIPaBJICHUSA
YEJIOBEYSCKUX OTHOIICHHUI
HAy4YHOH

KJ1aCCUYECKOM

8. Ilpu cucmemnom nooxooe pazgumie oOpeanu3ayuu MpaxKmyemcs Kak npoyecc:

w N e

4.

VM3MEHEHUS YCTPOUCTBA CUCTEMBI YITPABIICHUS

HETPEPBIBHOTO COBEPIIEHCTBOBAHUS TEXHOJOTUYECKOU MOICUCTEMBI
paciMpeHust MacmTaboB IeATSIILHOCTH

1nepexoaa Ha HOBbIM KU3HEHHbIN UK/

9. Yenosek 6 npoyecce npouzso0cmed paccmampusaemcs Kaxk «akmusHblil paxmop,

mpeoyrowuil 0co6020 BHUMAHUSA» NPeOCMASUMENAMU UKOLbL:

LN e

4.

Hay4HOU

HAYKH yIIPaBJICHUS
yeJJ0BeYEeCKHX OTHOIIEHHH
KJ1aCCUYECKOM

10. Ocnosy HayuHo20 n00X00a K YNpasieHuo coCmaegisaen aHauu3 8blNoaHAeMou pabomul.

Tax cuuman:

1
2.
3

4.

Mbiio O.
®daitons A.
Bunep H.
Teilsop @.

11. B pamkax wxoavl yenogeyeckux omHouleHull Obliu pa3pabomanbl:

1
2.
3

4.

MIPUHIIUIIBI ONIPEIETICHHUSI HOPMBI YIIPABIIIEMOCTH
OCHOBHbIE T€OPUU MOTHBALINH

OCHOBHBIE NPUEMBI (hOpMaTH3alUU YIIPABIEHYECKUX 3a/1a4
MPUHIIMITEI HOPMUPOBAHUS Tpya

12. B kauecmege 00bekma paccmompeHus npu CUCEMHOM NOOX00e 8blCIMYNaem:
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4.

yIlpaBJeHuYecKas 3a/1a4a
CBS3YIOILIUH TPOIECC
opraHu3zanus
CUTyalus

13. CumyayuonHwiti nOOX00 NO360NUN:
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4.

IpU3HATh (PAKTOPHI BHELIHEN Cpeibl U 0TpaboTaTh METOAUKU UX aHAIN3a
IIMPOKO MCIIOJIb30BATh MaTEMaTHUYECKUE METO/IbI B YIIPABICHUHT
aBTOMAaTU3UPOBATh YaCTh IIPOLECCOB YIPABICHHUS

UCKJIIOYUTH HAYYHBIH MOUCK JYYIINX BADHAHTOB pPeLleHUil, Kak

CB0€0OPA3HOro JIEKapcTBa OT BeexX fosie3Hei
14. O6’beKm U3Y4YEeHUA 6 ULKOJle YelloeeyeCKUx OMHOWEHUIL:
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4.

OtnenpHas ynpaBieHUYECKas 3ajada

[Ipouecc ynpasineHus

3aKoHBI B3aMMOJCHCTBHA 00bEKTA H CYObeKTa yIIPaBJIeHHA
Pabouee mecTo 1 BhINoIHAEMas Ha HeM padoTa

15. OcHogHoll MemoO UCCIe008aHUsL, UCNOIb3YEMbI HAYYHOU WKOJIOU YNPAGIEHUS — ...

1.

IOCTPOCHUC MaTeMaTH4YeCKOM MOACIHN



2. aHaJIM3 HAKOIUICHHOTO OIIbITa
3. OTIPOCHI
4. XPOHOMETPAK
16. Ilpeocmasnenue 06 obvexme paccmompenust N(pu NPOYECCHOM HOOX00e:

1. BCE MEHSETCS: Cpella, OpraHu3aLus, 3aa4u yIpaBIeHUs
2. MEHSETCS BHEILIHAS CPE/Ia, TOJIBKO MOATOMY JOJIKHA MEHSThCSI OpraHU3alus
3. nr00ast ynpapiieHUecKasi 3a7a4a MOKET ObITh PECTaBIEHA B BUE

MaTeMaTH4eCKor MoJienu. [IpourpeiBanue cuTyali Ha TOM MOJENH U MO3BOJIAET
YOPABJISITH TPABUIBHO

4. U3MEHEeHUI HeT: ypaBJjieHHe eCTh MPoLecc, OCYLecTBIseMbli B JII000H
OpraHu3anuu no oduei cxeme
17. Pazsumue wxonvl HAyKu ynpasieHus no3601uio ...

OOBICHUTH JIOTUKY NOBCACHUSA pa60THm<a B OpraHusanuu
HCIO0Jb30BaTh OBM AJISl pEelICHUS pada YIIPABJICHYECCKHUX 3a1aY

LN PE

MPU3HATH BAYKHOCTH CUTYAIIHOHHBIX TIEPEMEHHBIX
4, COKpaTUTh HEMPOU3BOAUTEIbHBIC 3aTPAThl TPY/Ja U BPEMEHU
18. B ocrose koHyenyuu Kiaccuiecko wKoivl YNpasieHUus 1excum ciedyroujee
ymeepacoenue: «Paboma 06020 pykogooumens ...»

1. HOCHUT WHJUBUYyaTbHBIN XapaKTep, UMEHHO TIO3TOMY YIIPaBJICHHUE 3TO U
HayKa U UCKYCCTBO

2. OTpe/ieNsieTcs KOHKPETHBIMU 0COOEHHOCTSIMU JaHHOW OpraHu3allkH,
[IO3TOMY TaK Ba)K€H OIIBIT

3. OJHOTHUITHA M He 3aBHCUT OT 0COOEHHOCTEH TeXHOJOTH4eCKOro mpouecca

4. BCErJla KOHKPETHA U JOJKHA OCYILECTBIATHCSA B paMKaX, IPOMMCAHHBIX B
WHCTPYKLUAX

19. Paznuuus medxncoy HAYUOHATbHLIMU CUCTEMAMU YAPABTIeHUs. ONPeOensiom:

1. penurus

2. 3aKOH

3. TpaaUIUs

4, MEHTAJIUTET

20. OcHogHoU MemoO UCCcIe008aHUsl, UCNONb3YEeMblU UKONOU 4el08e4eCKUX OMHOUEHULL:

1. AHain3 HaKOTUICHHOTO OIbITa

2. [TocTpoenne MaTeMaTH4YeCKO MO IEIH
3. XpoHOMETpaK

4. Omnpocsl

21. «llpu npasunvHoii opeanuzayuu co6cmeeHHol pabomul Kaxicobvlil pyKo8OOUmeb
Mmoxcem 0obumwcs ycnexay. Tak cuuman:

1. Teinop @.
2. Qopn I'.

3. daiioanb A.
4. Crnoyn A.

22. Meneoocepamu Ha3b18aOMca:

1. JAOJIZKHOCTHBIC JIMIA, OCYHICCTBIIAIOIMINC KOHTAKTBI C BHEIITHEH CpG,Z[OfI

OpraHu3aluu



2.
3.

JOJIDKHOCTHBIC JIMIIa, UMCIOIIUEC IO JYNHCHHBIX
AOJZKHOCTHBIC JIMIla, UMCIOLIHUE MMOJTHOMOYHUSA II0 PACIIOPHANKECHUTIO

pecypcaMu OpraHu3anumn

4.

BJIaJAC/IbIBI OpraHnu3anuu

23. OcHo8HOUL MemOo0 Ucc1e008aHUs, UCHONb3YEeMbI HOBOU UKOLOU.
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4.

XpoHOMETpax

[TocTpoenwue rpaduueckoit Mmoaenu

IHocTpoenne MaTemaTH4ecKoil MoeJIN

Pa3nenenue 1enoro Ha 4acTu M UX JA€TalbHBINA aHATIU3

24. Mooenb «uepHblli AWUK» pACCMAmMpusaem OpeaHu3ayulo Kak Cucmemy:
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4.

OTKPBITYIO
3aKpBITYIO
MTOCTOSIHHYIO
BPEMEHHYIO

25. Knrouegoe nonamue Kiaccudeckoul Kol

el

TpyZAOBast HOpMa
YyelioBeYecKuil pakTop

byHkuus
yIIpaBJICHYECKas 3a/1a4a

26. B pamxax HayuHOU WKOAbL YAPAGIEHUs ObLIU PA3PAOOMAHDL ...

Sl

4.

OCHOBHBIE MpUEMBI (hOpMaTH3alUuu YIPAaBIEHYECKUX 3a/1a4
OCHOBHbBIE TEOPUU MOTHUBALIUU

MIPUHIIUIIBI ONIPEIETICHHUSI HOPMBI YIIPABIIIEMOCTH
NPUHIUNBI HOPMUPOBAHUS TPYAA

27. Llenv cywecmeoganusi KOMMePYeCcKou Op2anu3ayuu.

wn e

4.

BBIITYCK TOBapOB HIMPOKOTO MOTPEOICHUS
HOJIy4YeHHE MPUObLIH

YAOBJIeTBOPeHHEe KOHKPETHOI MOTPeOHOCTH
MOJIy4eHHE JI0X0/a U BbIIIaTa HAJIOTOB

28. Brazooaps pazpabomkam HAYYHOU WKObL YIPAGTEHUSL ...

1.
2.
3.
U TIPSHUKA»
4.

yIIpaBJICHUS

pa3padoTaHbl MeTOAbI AaHAJIU3A PA0OTHI U padoyero Mmecra
BBEJICHA B HAYYHBIN 000POT KOHLEMIIUS «4eI0BEKa IKOHOMUYECKOTOY
nepeocMBbIciieHa MPaBUIbHOCTE KoHenuun @.Teinopa u ero Teopumn «KHyTa

CO3J1aHa TCOpCTHUYICCKAsd Oa3a AJIg TIOCTPOCHUSA aBTOMATU3UPOBAHHBIX CUCTEM

29. B pamkax knaccuueckou wKoIbl ynpagieHus oOvliu pa3padomanul:
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4.

paMKHu OTBCTCTBEHHOCTHU MACTCpa U pa60qer0

OCHOBHBIC TCOpHUU MOTHUBAIIUN

NPUHIHUIBI ONTPEACJICHUSA HOPMbI YIIPABJAACMOCTH
OCHOBHBIC ITPHUEMbI (I)OpMaJII/BaLII/II/I YIIPABJICHYCCKUX 3ada1

30. Paccmompeﬂue opearnuzayuu Kaxk HBKOI’I’IOPOZZ yearocmHuocnu, cocmOﬂmeﬁ usz

63aUmo3asuUCuUmMbsblx qacmed, XapaKkmepHo 014 ... nooxooa.

1.

CHUCTEMHOI'0



2. CUTYallMOHHOI'O
3. MPOIIECCHOTO
4. CTPATETUYECKOro

2) Anauau3 keiic-ctaau
Cumyayusa 1. Coa 3akoHoB naps Basuiaonnu Xammypanu (1792-1750 rr. 1o H. 3.)

Hexkotopele 3aKOHBI MyApEHIIEro IpaBHUTENS IPEBHOCTU IOYYUTENIbHBI I IOTOMKOB.
CornacHO OJIHOMY M3 HHUX POJMTENM MOIVIM NpOJAaBaTh AETEH, €ClIM K TOMYy UX HNpUHYXAaja
Huiera. Eciu 3aMyxHIOI0 KEHITMHY OOHApY>KUBAJIH C JIIOOOBHUKOM, TO €€ Opocaiu B BOJy, a Ha
HEBEPHOTO MYXa MOYHO OBIJIO TOJBKO JKaJOBaThCS B Cy/A. 3a HeECIpaBeIUIMBOE OOBHHEHHUE
KJICBECTHUK HAKa3bIBAJICA IO CYyy O6CTpI/IFaHI/IeM BHCOYHBIX BOJIOC. 3a Y6HﬁCTBO MYXa BUHOBHUIY
CaKaJli Ha KOJI. 3a 3JI0CTIOBHE Ha POJHTENEH OTpe3alii SI3bIK, 32 TOOOW — OTpyOaimu pyky. Myx
HUYETO HE MOJIydasl U3 TPUIAHOTO

MOKOMHON KEHbl — OHO TMpPUHAMIEKATO AeTAM. HampoTuB, BIOBE BO3BpaIlAIA €€
MPUJIAHOE U TIOJAPKU MYKa, OHA MOJIb30Balach OCTABJIECHHBIM UMYIIECTBOM COBMECTHO C AETHMH.
HavaneHuky 3a npuTeCHEHHE COJAAT MOJABEPTalMCh CMEPTHOM Ka3HU. 3a BOPOBCTBO MOJIarajach
CMEpTHasi Ka3Hb, 32 KPaXy CO B3JIOMOM TpabuTtenss yOMBajdu y CTEHBI JIoMa M 3aKalblBAIM Ha
mecte. K Bopy

MIPUPABHUBAJICS MPOJABIINNA MTOTEPSIHHYIO BEIllb, & TAKXKE €€ MOKYIATelb, HE JOKA3aBIINM,
YTO OH KyNHWJ HE 3aBEeIOMO KpajaeHoe. XHUpypr, CIEeNaBIIUN YAauHYIO OIEpaluio 3HaTHOMY
yenoBeKy, noiyyan 10 cukied, npocToMy — 5, HO 3a HEYJAUHYI0 — JIMIIAJICSA pYK. ApXUTEKTOpa
BO3HArpaKJajid coOOOpa3HO BEIUYMHE MOCTPOMKH, MO MEpPKE 3a KaXAYyI0 €IMHHILY IPOCTPAHCTBA.
Ecnu nom oOpymmics U 3a1aBUil X035MHA, apXUTEKTOp MOJABEPrayics Ka3HU; €ClIU MOoTrulan ChlH
X0351MHa, Ka3HWIM ChIHA apXUTEKTOpa. B ciydae 3aMeUeHHBIX MOTPEIIHOCTEH MOCTPOUKU PEMOHT
MIPOU3BOIMIICS apXUTEKTOpoM. Te ke MPUHILIMITBI AeWCTBOBAIH M0 OTHOIICHUIO K KOpaOeIbIuKaM
U mpeacTtaBuTeNsM Jpyrux npodeccuil. Kogekc 3akoHoB Xammyparu paccMaTpuBall TPOCTYIKU
UCKITIOYUTENFHO C YYETOM MaTepUalbHOTO Bpela JUlsl JUYHOCTH WJIM OMACHOCTH Ui TOCydapcTBa
u oOuiectBa. OH rapaHTHPOBAJ [IpaBa BCEM

3aMY)KHUM J>KCHIIMHAM Ha JIMYHYIO O€30IMacHOCTh, B HEM IIOJIHOCTBIO OTCYTCTBOBAJIO
MpaBWio PoJoBoM MecTd. [lodaTOMy cuuTaeTcs, 4TO 3aKOHBI XaMMypalld BIEPBBIC CO3TAIH
MPaBUJIBHO OPraHW30BaHHOE KYyIbTYpHOE TOCYIapCTBO, KOTOpPOE B3sI0 Ha cebs 3aluTy
MOJIAHHBIX M OTMIIICHUE YOUiIIam.

BHuMAaTeIbHO NPOYHMTAHTE TEKCT TNPEII0KEeHHOr0 Keiica M JaiiTe OTBeTbl Ha
cjeyolIe BONPOCHI:

MoO2>KHO U CUMTaTh JaHHBIN JOKYMCHT CBUACTCIIbCTBOM 3apPOKIACHUA
YeJI0BEYECKOMN T'YMAaHHOCTH. Kakue no3uTuBHBIC U HETaTUBHBIC

CTOPOHBI Ha6J'IIOI[aIOTC$I Y 3TOTO SIBJICHUSA?

Ysu HUHTCEPCCHI 3allIUIIAINA 3TU 3aKOHBI?

HpI/IBHaKI/I BO3HHUKHOBCHUS KaKUX COBPEMCHHBIX (I)YHKI_[I/Iﬁ MCHCIPKMCHTA
MOKHO 3aMCTUTb Ha JaHHOM 3Tall€ PAa3BUTHA HAYKHU praBJIeHI/IH?

oL E

Cumyayusa 2. I3 kuurn kuraiickoro pepopmaropa llan fAna (390 - 338 rr. 10 H. 5.)

[Topsimok B rocyaapcTBe JOCTUTAETCS TPeMs MyTSAMHU: 3aKOHOM, JOBEPHUEM U BIACTHIO...
Ecnu mpaBuTens BBITYCTUT M3 CBOMX PYyK BJacTh, eMy Ipo3uT rubens. Eciu mpaButens u
CaHOBHUKHU IPEHEOPEraloT 3aKOHOM M JIEHCTBYIOT, MCXOJS M3 JIMYHBIX MOOYXKACHUH, HEM30exKHa



cmyta. [losTomy, ecnmu mpu BBEIEHHHM 3aKOHA IPOBOJUTCS YETKOE pasrpaHHUuEHHE IMpaB M
00s13aHHOCTEH ¥ MPU ATOM 3aIpeliaeTcsi HapylaTh 3aKOH B KOPBICTHBIX IEJISX, OYJET JOCTUTHYTO
xopouee mpasieHue. Eciy BIacThio pacropspKaeTcss TONBKO NPAaBUTENb, OH BHYILIAET TPETIET...
...Bce IMPUBUICTUHA U KAJTOBAHUS, YAHOBHUYbH JOJDKHOCTH W PAHI'M 3HATHOCTU HNOJIKHBI OAaBATbHCA
JIMIIB 32 CITyk0y B BOWCKE, HHBIX

MyTeil He JOJDKHO ObITh. 100 TOMBKO TaKUM IyTEM MOKHO U3 YMHOTO U TIIYIIOTO, 3HATHOTO
Y TIPOCTOJIIOJIMHA, Xpabporo U Tpyca, JOCTOMHOTO U HUKUYEMHOTO — U3 KaXXJOT0 U3 HUX BBIXKATH
BCE€ 3HAHUA, BCIO CHJIy MX MBI U 3aCTaBUTh PUCKOBAaTh XU3HBIO I mpasButens. M torga 3a
HUMH, KaK IOTOKH BOJbI, XJBIHYT cO Bced [lomHeOecHOU BBIIAIONIUECS JIIOJM, CIOCOOHBIC H
JIOCTOMHEIE. ..

Beskuil, xTo ocnymaercs mNpukasa Laps, HapylIUT TOCYIapCTBEHHBIH 3amper 0o
BBICTYIIUT MPOTHUB NOPSAIKOB MpPaBUTENS, JOJKEH ObITh Ka3HEH, U K HEMY HEJb3sl MPOSBIATh HU
MaJefIlIero CHUCXOXIEHUsI, Oy/lb OH MEPBbIM COBETHHUKOM L@ps, MOJKOBOJLEM, CAHOBHHKOM...
WIH IIPOCTOIIOIUHOM. ..

BHuMaTe/IbHO NPOYMTANTE TEKCT MNPEAJ0KEHHOr0 Keiica M JaliTe OTBEThI Ha
caeayIouue BONpochl:

1. VuuTeiBas TOT (akT, 4TO B paccMaTpuBaeMblii McTOpUyecKui mepuoJ B Kurtae BO3HUKIO
epBoe Morydyee paboOBIaJeNbyYecKOe TOCYyJapcTBO M HAyajlo pa3BUBAThCS  KPYIHOE
CTPOUTENIBCTBO, KaK OLIEHUTh 3HaYEHHUE MPOBOIUMBIX pedopM?

2. K xakomy CTHIIIO pYKOBOJICTBA MOXKHO OTHeCTH 3akoHbI [llan Sna?

3. Kak ocymiecTBisiocs CTUMYIMPOBAHUE AEATEIBHOCTH MTOAYNHEHHBIX ?

Cumyayusn 3. OCHOBONOJIO)KHUKH MEHeIKMEHTAa

Kilaccukamm MeHEDKMEHTa CEroAHs NPHUHATO CYUTATh HOBATOPOB M IMPOINAraHAKMCTOB
ombITa ympaBjeHUss Hadaga XX B., KOTOPBIM TpHOOpeNn yHHBEpcallbHOE 3HaueHue. [aBa
aJMUHHCTpalMK  (PpaHIly3CKOTO TropHOMeTaurypruieckoro kombOuHara A. aiions co3nan
CHUHTE3MPOBAHHYIO KOHIICTIIIHIO yIpaBlieHus: GupMoid, amepukanckue nmxkeHepsl @. V. Teitmop u
I'. Dmepcon pa3paboTanu COOTBETCTBEHHO OCHOBBI PallMOHAILHOTO YIPABIEHUS IPOU3BOJICTBOM U
obOmue npuHIUIBE YPPEKTUBHON XO3SMCTBEHHOW AeaTeNbHOCTH. B cBsizu ¢ atum A. dDaiions
Ha3bIBalOT OCHOBOIOJIOKHUKOM KJIACCUYECKOT0, WIN aJMUHUCTPATUBHOIO, MEHEKMEHTa, a D. V.
Teitnmopa u I'. DMepcoHa OTHOCSAT K OCHOBATEJISIM Hay4yHOTo (palMOHAIbHOIO) MEHEIKMEHTA.
[Ipennpunumarens ['. opaa npuuucIsOT MO0 K TOM, 1100 K APYroif mIkoJie.

[Ipuuucnss I'. @opaa K OCHOBOIOJIIOKHUKAM HAYKU YIPAaBJICHHs, aBTOPbI HE HAXOIAT y
HEro HUYero, 4T0 OTHOCUJIOCH Obl HETIOCPEICTBEHHO K MEHEIKMEHTY, U M3JaraioT, 10 CYIIECTBY,
MIPOU3BOJICTBEHHYIO U collMaibHylo (hunocoduro (hopausm), a 3To pasHbie Belu. B aBTopuTeTHON
3apyOeKHOM IUTepaType Mo yNpaBJIEHUIO 3TOT MU( OTCYTCTBYET.

B 3anagnyro sxoHOMHueckyro Hayky ums ['. dopaa BOLLIO TMpEXIe BCEro B CBS3H C
BHEJIPEHHEM IOTOYHOTO (KOHBEWEpHOro) Meroja cOOpku aBToMoOmied. ChenaB ero OCHOBOM
MIPOM3BOJICTBEHHOTO Tpoitiecca, komnanus «Dopa MoTop» coBepiuia rpaHIHO3HBIA TPOPHIB B
Oymyliee, B YeM U COCTOMT TlaBHas ucropuueckas 3aciyra ['. @opma. Cam xe no cebe koHBeEHep
HE rapaHThpoBall ycmexa Ha pbiHKe. [laBas onenky I'. @opay kak pyKOBOIUTENIO KOMIAHUH,
KOTOPBI €IMHOJMYHO BBbIPA0ATHIBAI €€ CTPATEeTHIO, PACHpPENeNsl pecypchl W TPHHHUMAN BCE
BOKHEHUIIIME pEIICHUS, U €ro COBPEMEHHHMKH, WM TEMEepellHne aMEpPUKAHCKUE CIEIHAICTHI
€IMHOYIIHO TOYePKUBATU T€ YePThl €r0 CTUIISI YIIPaBJICHHsI, KOTOPBIE IILJIH Bpazpe3 ¢ Hauboee
3¢ GEeKTUBHBIMU 7SI TOTO BPEMEHU NpUeMaMu ympaBiieHus. PeiHounas ke ctpaterust . ®@opaa



cTaja XpeCTOMAaTHWHBIM MPUMEPOM OLIMOOYHOTO PELICHUS NMPEBPATUTh ABTOMOOWIb B OOBEKT
MacCOBOI'0 MAPKETUHIA U JEUCTBOBATH C IOMOIIBIO «1I€H IIPOHUKHOBEHUA».

Cekper koMmMmepueckoro Bziera I'. dopaa 10CTaTOUHO MPOCT M OMPENENSUICS HE CTOJIBKO
€r0 «rE€HUEM», CKOJbKO yJaYHBIMU PEIICHUSMH, MPHUHATHIMH UM (HO 3apOAMBILUMUCA y €Tr0
MEHEJDKEpOB) B TOT MOMEHT, KOTJa aBTOMOOWIBHBII PBIHOK TOJBKO (hopMupoBaics, Korna
MIPOCTOM, JIEIIEBBIM, BRIHOCIUBBIN, XOTS W OJAHOTUITHBIA aBTOMOOWIH (MOAenb «T» obpasma 1908
r.) crtan caMbeiM nonyisipabiM B CLIIA cpenctBoMm nepensuxenus.OnHako Bo BTOpoit nojiopuHe 20-
X TT. HeM3MeHHas W KazaBmasicsi . Dopay HEys3BUMOHM cTpaTerus mnoreprena (Uacko, a MEeCTO
nuzepa 3aHsana koprnopauus «Jlxenepan MoTopc», pa3BepHyBIIasi BbIIYCK 00Jiee COBEPILECHHBIX,
KOM(pOpTAOEIBbHBIX U AJIETAaHTHBIX aBTOMOOWMJICH pa3muuHBIX Mojeneidl M pasHoil mensl. s I
dopra ATO CTAJO HE BPEMEHHOW HEyJadei, a KpaxoM KOHIENIMH Ou3Heca, H3HAYaIbHO
OpPUEHTUPOBAHHOM Ha yJeIIEeBIEHUE MTPOYKTa 3a CUET HapallMBaHUs 00beMa BBIYCKA U )KECTKOU
SKOHOMMH Ha BCEM, KpPOME 3aTpaT Ha pallMOHAIN3aLMI0 U UHTEerpaluio npousBojactea. I'. ®opa He
JIOTIyCKaJl IOTEPh BPEMEHH, MIEpepacxo/ia 3HEPTUU U MaTepUajoB, CBEJI K MUHUMYMY PYyYHOU TPy,
HO 70 KoHla 20-X IT, M0Ka €ro He BhIHYIWIA K 3TOMY KOHKypeHIus «/[xenepan MoTtopcy, cuutai
JUIIHUMHU W3JIEPKKH Ha MOAU(UKAINIO U AUBEPCUPHUKAILIMIO MTPOIYKTA, HOBbIE KOHCTPYKTOPCKHE
pa3pabOTKH, HCMBITATENBHBIM MOJMIOH, Ha W3yYEHHE CIpoca U COBEPIICHCTBOBAHHWE arrapaTa
yIpaBlieHUs,, KOTOpbIM Bce Oojiee OTCTaBad OT Pa3BUTHUS M YCIOXKHEHHUS OpraHU3alMOHHOMN
CTPYKTYphl KOMIIaHMU. WHbIME cloBamMH, 3TO OBUIO MOpaX€HHWE MPEAIPUHUMATEIHCKOTO
PYKOBO/JICTBA MOJ] HAIIOPOM HaOWpPaBIIETO CUITy MEHEIKEpHU3Ma.

Ecmu @. V. Teiinop nmenan ymop Ha Takue (GakTOpbl pallMOHAIBHOTO YIpaBJICHUS, Kak
BbIJIa4a WHIAUBUIYaTbHBIX TPOW3BOJICTBCHHBIX 3aJaHWK, Y4eT M KOHTPOJIb, YCTAaHOBJICHHE
MIPOM3BOJICTBEHHBIX HOPMATUBOB, KOOPJAWUHAIIMS pabOTHl OTACIBHBIX YU4AaCTKOB W 3BEHBEB U T. II.,
YTO TpeOOBAJIO 3HAYMUTEILHOTO YIPABICHYECKOTO TEpCcoHaia M HEpapXuM MeHEeKepoB, TO .
®opa 0Ka3blBAI MX HEHYXHOCThb. [lo ero mpeacraBlieHHIO, HAJIAXKEHHBIM MPOU3BOJICTBEHHbIN
IIUKJI caM 3aJaeT HaMpaBJICHWE, PUTM M HOPMATUBBI pabOT, aBTOMATHYECKH PACCTABIISI BCE IO
CBOMM MecTaM. biarojgapst 3ToMy MEHEIKEphl HE NMPEBPAIAIOTCS B KOHTPOJEPOB, YUETUYMKOB U
MIPOM3BOIUTENCH» HEHYKHBbIX Oymar. CreoBaJio YYHWTHIBaTh JIMIIL OONIYI0 BBIPAOOTKY, a
BBICIIIEMY PYKOBOJICTBY — CJIIUTBH 3a TE€M, YTOOBI BCE OT/CIIBI pabOTaId COTJIaCOBAaHHO, B OJTHOM
HarpaBJieHud. BOT u Bcs «Hayka» ynpasieHus no dopiy.

[TonMeHMB BBICIIEE 3BEHO MEHEDKMEHTA CBOMM MHTYMTHBHO-BOJICBBIM PYKOBOJICTBOM, [
@®opn yBepoBaI B TO, YTO pACHIMPEHUE IMOTOYHOTO IPOU3BOJCTBA HECMEHSIEMOTO MPOIYKTa
aBTOMATUYECKHU PEIIaeT BCe TeKYIIHe 3aauu yrnpasieHus. OH TOPAUIICS OTCYTCTBUEM KaKUX-JINOO
OpraHU3aIlMOHHBIX CXEM, YETKOTO pacipeaesieH sl 00s3aHHOCTEH, TPOU3BOJICTBEHHBIX COBEIAHUI
(kpoMe TeX, KOTOpbIE CaM CUWTal HYXHBIM IMPOBOIHMTH), MHHUMAJIBHBIMA TOPHU30HTAIbHBIMU
CBSI3SIMH MEXIY OTAENIaMU, paboToi 0e3 «INITHEH TOKYMEHTAIIUH » U «IHIITHUX JIOACH», Tmoaras,
YTO €ro BOJIM U MHTYHIIMH BIIOJIHE JIOCTaTOYHO, YTOOBI OTIAXEHHBIM HCHOIMHCKUI MEXaHU3M
paboTan cam co0oil.

@DOp/IOBCKUE TEXHOJOTHYECKHE TPHEMbl OTHIOAb HE OBUIM NPUHLUIHAIBHO HOBBIMU:
DKOHOMHKA MAacCOBOI'O IIPOM3BOJCTBA U «HAYYHOE» YIPABICHUE DPA3BUBAINCH HA IPOTLKCHUHU
Bropoi mosoBuHbl XIX B. VYcTpolicTBa THIA KOHBEWepa, IO3BOJSABIIME CHEIATh IIPOLECC
HENpPEePbIBHBIM, MCIIOJIb30BAIIMCh M paHbIle, HalpUMEp Ha MICOKOMOMHATax, a JIEHTOYHBIE
TPaHCIOPTEpPBl IMPUMEHAINCh Ha 3€PHOBBIX JJIEBATOpPAX, B JIMTEHHBIX L€XaX U JIPYrux
npou3BoacTBax. Crioco6 SKOHOMMKH CpeACTB Onarojaps rnepeBo3ke aBToMoOmiIel B pa300paHHOM
BUJIe (YTOOBI JIydllle MCII0JIb30BaTh IUIOIIA/Ib KEJIE3HOIOPOKHBIX MmiIaTdopm) nojackazan I'. dopay
CTpOMTENb aBTO3aBOJA B XailleHja-mapke amepukaHckuil apxutekrop A. Kan. Hurtedaruto



MIPOU3BOJICTBA U JOOBIYM CHIPbA 3a10ir0 110 I'. @opna npumensun J[x. Pokdemnep, 3. Kapueru u
psAA  IpYrMX KPYHOHBIX HPOMBIIUICHHUKOB. COBIT TPOAYKIMHM Yepe3 AUJIEPCKYI0 CETh
npaktukoBaicss eme B 80-e rr. XIX B. kommanuedn C. MakkopMHuKa 110 BBIIYCKY
CEJIbCKOXO35MCTBEHHBIX MAIIIVH.

OnbIT TBOPLOB (PaOPUYHOTO MEHEIKMEHTA PACIPOCTPAHMIICA JOCTATOYHO INHUPOKO, U
WHXEHEPbI, U MEHEKEpHI, ciayxuBine y I'. @opaa, Obuin, 6€3yCI0BHO, 3HAKOMBI C 3TUM OIIBITOM.
MHorue KpynHble NOpPEANPUHUMATENN CaMOCTOSITEIbHO BHEIPSAJIM AHAJOTUYHBIE METOJAbl U
TOOMBATMCH TOBBIMIEHUS d(PPEKTHBHOCTH MPOU3BOJACTBA. Tak, «cTampHOU Kopoiby J. Kapuerw,
BBIPAa0OTABIIMI TPUBBIYKY K palMOHATU3AIMH W HM3MEPEHHIO 3arpar 3a BpeMs paldoThl B
KEJIE3HOIOPOKHON KOMIAaHHMH, B KOHIE XIX B. 10OWICS CHIKEHHS M3ACPIKEK BO BCEX 3BEHBSIX
CTaJleIUIaBIIIBHOTO Tpouiecca. [lepBeiMu MeHekepuanbHbiMu Koprnopauusmu B CHIA eme B
cepenune XIX B. cranu *ene3Hble JOPOTH, a 3aTeM Tejle(OHHbIE KOMIIAHUM U KOMMYHaJIbHbIE
MPEANPUATHS.

Her ocHoBaHuMil mpUYUCISATH K NEPBBIM OPraHU3aTopaM MAacCOBOTO KamUTaJIOEMKOTO
npou3BojicTBa uMeHHo I'. ®oppa, a He Toro xe 3. Kapuern wm J. Pokdennepa. Tak, «Ctanmapn
Oiim» B 1882 r crasia nepBoi NPOMBIIIIEHHON KOMIIAHWUEH C BBICIIMM 3BE€HOM MeHekMeHTa. C
Y4€TOM OPraHU3allMOHHOTO MOCTpOeHUs Tydiinid, ueM y I'. dopna, MeHeKMEHT UMena Ha pyoexe
cToyieTuii oOBeAMHEHHAss KoMmmaHus «J[keHepanm DIeKTpuK», y HCTOKOB KOTOpou ctosur T.
Onucon,u  ocobeHHo kommanus «/{romon nme Hemyp». Bce oHM wu3 cemeitHoro Ou3zHeca
MPEeBPATUIINCh B KOPIOPALIMM MEHEKepUaibHOro THMa, Torja kak kommanus [. Poppa
SBOJIIOIIMOHUPOBAja B 0OpaTHOM HAampaBiIE€HUH, YTO POKOBBIM 00pa3oM OTPa3WiIOCh Ha KauecTBe
yIpaBJIEHUS.

BHuMAaTe/IbHO NPOYHMTAHTE TEKCT TMPEeII0KEeHHOro Keiica W JaiiTe OTBeTbl Ha
cjeaylouye BONpochkl:

1. IIpounTaB NMPUBEICHHYIO B CUTyallUU 3 KPUTHYECKYIO CTAaThbIO, BHIPA3UTE Ballle OTHOIICHUE K
CIIOKUBIIICHCS B HACTOsIIEe BpeMs KiacCH(UKAIMK HANPABICHWH Pa3BUTHS YIPABJICHUECKOU
MBICIIH.

2. Kak BBl MOHUMAaETE TEPMHUHBI «HAYYHBIH MEHEIPKMEHTY, «aIMUHUCTPATUBHBIA MEHEHKMEHT 7
3. Kak BbI o11eHHMBaeTe BKJIa NpeaAIIpUHUMATEICH-PYKOBOIUTEICH B Pa3BUTHE TCOPUHU U TIPAKTUKH
yIpaBJieHUs?

4. Hackonpbko 0OOCHOBaHHBIM, [0 BalleMy MHEHHIO, sBIseTcss oTHeceHue [. Dopraa k
nocnenoaressim @. V. Telnopa?

5. KakoBbl OCHOBHBIE MPUYMHBI, MO0 KOTOPHIM HEKOTOPHIE M3 POCCHMCKHX YYEHBIX OTHOCAT I
dopaa K aIMUHUCTPATUBHOM LIKOJIE YIIPABICHUS?

6. Nmerorcs crnemyromue BoickaspiBanus I'. @opra B ero kaure «Most )KH3Hb, MOU JJOCTHUIKCHHSI:
«..Jlaxxe caMmble TIHIATENbHBIE HCCIEAOBAHMUS HU pa3y HE OOHAPYKUIH OePOPMHUPYIOIIETO HIIU
W3HYPAIOIIETO ICHCTBHUS Ha TEJO UM IyX — KTO HE JI0OUT 0AHO00pa3HOM paboThl, TOT HE 00s3aH
ocTaBaThbcd Mpu Hel. ...Clenon uin Kaneka,

7. ecu ero MOCTaBUTh HA MOAXOAIIEE MECTO, MOXKET ClIeNaTh COBEPIICHHO TO )K€ U MOJIYYUThH TY
€ IUIaTy, YTO W BIIOJIHE 3/I0POBBIA 4eloBeK. Mbl HE JenaeM Juisl KajleK NPeArnoyTeHUsl, HO MbI
MOKa3zalli, YTO OHHM MOTYT 3apaloTaTh cebe TMOJIHOE BO3HArpaKICHHE...». MOXXHO U O3TU
BBICKA3bIBAHUSl XapaKTePU30BaTh KaK TMOHHMaHWE 3HAYUMOCTU 4YeloBedeckoro ¢aktopa B
IIPOU3BOJICTBE?

Cumyayus 4. IlloMmomb rocy1apcTea UM COOCTBEHHAS HHUIUATUBA?

IBa npeanpustus paboTaroT Ha «0O0OpoHKy». IlepBoe sABIseTcs 4YUCTO OOOPOHHBIM,
MIOJIy4aeT AOTAlUU U JBLOTHl OT FOCYAApCTBA, YTO OYEHb BAKHO B IMEPHUOJ CMaja YKOHOMHUKH.
Bropoe He sBiseTcss 4MCTO OOOPOHHBIM, HO OOJbIIAs YacTh €ro HAYKOEMKOHW MpOJIyKUIUU



IpeJHa3HaueHa JUisi a’pOKOCMUYECKOH M O0OOpPOHHOH oTpacield. Kak mocTynuTh pyKOBOJACTBY
BTOPOTO TPEANPHUITUS MPH NEPECTPOKEe SKOHOMUYECKHUX OTHOIICHHH, MEpexoJe K PBIHKY B
yCIOBHSAX craja npousBojactBa? IIpome Bcero TpeboBaTh OT rOCYyAapCTBa MOMOIIM Ha KOHBEPCHIO.
OnHako HE Tak MOCTYIHI BOPOHEKCKHIA KOHIIEPH

«Queprus». 3a mectb nociepeOpMEHHBIX JEeT KOHIEPH YABOWJI BBIITYCK IMPOIYKIUH,
YTPOWI 00bEMBI HAYYHO-UCCIIEAOBATEIHLCKAX U OTIBITHO-KOHCTPYKTOPCKHX paboT, B 4 paza u OoJiee
YBEJMYHII TIPOU3BOJICTBO TOBAPOB HApOAHOTO NoTpedsieHus. KoHIepHy yalloch COXpaHUTh TEMIIBI
KIJIMIIHOTO W COLMAIIBHOTO CTPOMUTEIHCTBA. Bce MPOMCXOAMIO MpHU HEM3MEHHOH YUCIEHHOCTH
pabotaromux. B 1O ke Bpemsi OOJBIIMHCTBO NPEANPHITHNH «OOOPOHKHY», IMOJIydas KPEIUTHI
roCyJapcTBa, eJe CBOJUT «KOHIIBI C KOHIIAMMUY, OXKHJIasi HOBBIX «BIMBAHUN.

B yem mnpuumHa ycnemHodl KoHBepcUM «OHEprum»? OTOT KOHUEPH CHOPMHUPOBAT
OTHOCHUTEJIbHO CaMOCTOSITENIbHbIE Hay4YHO-TIPOU3BOJACTBEHHbIE KOMIUIEKCHI, KOTOpbIE 3apaboTa,
WCIO0JIb3YS] MAPKETHHT;

co3gal CBOM KOMMepuecKuil OaHK, peopraHu3oBal CTPYKTYpY YIOpaBlieHUs U (Qopmy
coOcTtBeHHOCTH. Meonoruss aaMUHHUCTpauu (QUPMbI — TapaHTHUPOBAaHUE pabOTHUKAM
MTOCTOSTHHOM pa0OTHI B KOHIIEPHE « DHEPTHSI.

Cumyayusn 5. B ycj10BUSIX Pa3BUTOr0 PhIHKA U JKOHOMUKH KTO M00eIuT: 00bIIAs
Wi MaJsias pupma?

[loHumas, 4T0O KOMIIBIOTEp — O3TO 3HaAMEHHE OyIyIIero M Mpojaka KOMIBIOTEPOB —
caMblii OYpHO pa3BHBAIOIIMUICSI OW3HEC B COBPEMEHHOM MHUpE, 1BE (DUPMBbI PEIIUIA BCTYIUTH B
KOHKYpEeHTHYI0 OOoppOy Ha sTom mnompuiie. Pupma A - oJHAa M3 KPYIHBIX aMEPUKAHCKUX
KOpHopaluii, yXe 3aHHMalollas BeAyllee MECTO B ayieKTpoHuke. OHa pacronaraeT COTHSIMH
MUJUIMOHOB JOJJIapOB, YTOOBI BJIOXKHUTH WX B 3TO JAENO, MOTPATUB Ha HCCIEJOBAHHME PHIHKA,
MIPUBJICYECHUE JTYUIINX TEXHUYECKUX CIEHIUAINCTOB U COBITOBUKOB, Ha CTPOUTEIHCTBO HOBEHIIUX,
Xopoio 060pyaoBaHHbIX 3aB010B. dupma b — 3T0O Bcero nBa yenoBeka, OPOCUBIIMX KOTJa-TO
KOJUIe/DK. Bech MX ONBIT B 3JEKTPOHUKE CBOAMTCS K MPOJAAXKE «rOIyObIX KOpOOOYeK» —
YCTPOMCTB [JIs1 HE3aKOHHBIX OecIUIaTHBIX MEXIYropoJHbIX pa3roBopoB. Ilepex Havamom
pa3paboTku cBoeii DBM oHM W Tpolla He 3aTpadyMBalOT Ha HCCIeNOoBaHUsA. Bech HavambHBIN
BEHUYpPHBIN KanuTai coctasisieT 1300 moJut., MOydeHHBIX OT MPoaaku aBTo0yca «DobKCBareH»
U KapMaHHOTO KalbKynsTopa. Mx mrad — kBapTupa (M BOOOIE €IMHCTBEHHOE IOMEIICHHUE)
pa3Meniaercs B CrHajbHE OJHOTO M3 MapTHEPOB, a COOpPOUHBIM «KOHBeliep» — B rapaxe. Kro
oKaxkeTcs Oonee ycremHoi — ¢upma A wnu pupma b?

OueBunno, otBeT; pupma A. @upmoii A B maHHOU cutyauuu okaszanmack «RCAx». Ee
KOMIBIOTEPHI, O-BUUMOMY, BaM HE€ M3BECTHBI, HOTOMY uTO B 1976 1, motepsB Gonee 300 miH
JI0JUL., OHA CBEPHYJIA CBOE€ KOMIIBIOTEPHOE NMpou3BoACTBO. PupMa b — 310 «Onmn Kommnerorep
IIponmakrcy, xotopas B 1982 r., depe3 mecTs Je€T Mocie Hadajga AEATEIbHOCTH, YCTAaHOBHWIIA
pexopz, Boiiag B crincok 500 npeycneBaronux GpupM, MyOoIuKyeMblil xkypHanoM «DopayH».

Cumyayusa 6. KoncepBaTusMm: Bceraa Ji 310 mjoxo?

Kak u xommanuss «RCA» B mpenplaylied cUTyalluu, JaHHas KOMIAHUs A sBIseTcs
KOPIOpalMe-TUraHTOM, CTPEMSIIIUMCSI 3aXBAaTUTh OOJBIIYI0O YacTh pPBIHKA KOMIIBIOTEPOB.
Komnanus A umeer erie 0oJjiee KOHCEPBATUBHBIA UMHJUK B oOmiecTBe, yeM «RCA». Jlo HegaBHEro
BPEMEHH B KOMIIAHWU CYIIECTBOBAJIO IMPaBWIIO, IMpeINHChIBaIOIIee, YTOObl BCE CIyKallue —
MYKYMHBI, J1aKe PEMOHTHBIE paboune, MOSBISUTUCH Ha paboTe B OesbIX pyOarikax U B rajcTyKax.
3a 75 neT cylecTBOBaHUs ATa KOMIIAHUS HUKOTJa HE CYMTAIACh HAYYHO-TEXHUYECKUM JINJEPOM.



[Iponykuust ee He MpPEACTaBISET COOOM «IIOCIEAHEE CIOBO TEXHUKHU », TEM HE MEHeEe
KOMITaHUsl Ha3HAYaeT IIeHYy NPHOIM3UTENbHO Ha 25% BBINIE IEHBI AHAJOTHYHON MPOIYKIIUU
KOHKYpeHTOB. KoMIanus ycraHaBiIMBaeT HU3KHE IUIAHBI PeaM3allid U CTUMYJIHPYET MPOJABIOB
Opatb ¢ KJIMEHTOB MOMEHBIIE JICHET «CBepXy». I 3TOro KOMIaHMs WHOTAA NpUOeraeT K TakKuM
HEOOBIYHBIM MEPOTIPUSATHSAM, KaK MPa3IHUKU HA CTAJMOHE, KOTJa Ha M0JIe BHIOCTAIOT MPOABIBI U
Ha TabJO BBICBEUMBAIOTCS IMQPBI, COOOMIAIOMINE KOJIMYECTBO MPOJAHHBIX WUMH H3ACIHHA U
BBIPYYCHHBIX MPH 3TOM JieHer. ECTh N y 3TOH KOMITAHWHU IIaHC KOHKYPHPOBATH MPOTHB TaKOTO
aKTUBHOTO COIEPHMKA, KaK «OMIU», B OM3HECE IIEPCOHAIbHBIX KOMIIbIOTEPOB?

Ha stot Bompoc ObiBIMI npe3usieHT komnaHuu «Onmm» A. C. Mapakkyna OTBETHJI, YTO
HWMEIOTCS TPU KPYIMHEUIINX KOHKYpEeHTa ero kommnanuu - 3to IBM, IBM u IBM. Komnanus xe, o
KOTOpO 371ech uaetr peub (A), u ecth kommanus IBM. Onenka rocrnoguna A. C. Mapakkysibl
OKa3aJlach 3JI0BEIlle IPAaBWIBHOM, KOrJa IepCcOHaIbHbIE KoMIblOTEpsl IBM crpemurensHO
MOJHSUTMCh HAa MEPBOE MECTO B JAHHOM OTPACiIM, «OTXBATHUBY» MPU 3TOM «COJMUJHBIA KYCOK» OT
o0beMa phIHKa U MPOJIaXK.

BuuMaTe/ibHO TNPOYHTANiTE TEKCT MNPEII0KEHHOI0 Keiica W JaiiTe OTBeThI Ha
cJleylole BONpPOoChI:

1. Yrto obecreumyio ycrex AESITEIbHOCTU MPEANPUATUS, PUPMBI B KaXJIO0W U3 TaHHBIX
CUTYyaLHi?

2. MOXHO I CYHWTaTh, YTO TOMOIIb TOCYIApCTBA HIPAET PEMIAIOIIYI0 POJb B
BBDKHBAHUH (PUPMBI B KPUTHUECKHUX YCIOBHSIX?

3. SBnsercs nu rapaHTHEH ycriexa BBICOKAs TEXHUYECKas MOITh (GPUPMBI?

4. Bceraa nu KoOHCepBAaTU3M MEIaeT BBDKUBAHUIO U JOCTHKEHHIO ycriexa (Gupmbl?

5. B kakoii crernenn oH HyXeH?

6. Urto oOmiero B JOCTHKEHHM ycIlieXa BCEMH PACCMOTPEHHBIMU OTEYECTBEHHBIMU U
3apyO0eKHBIMU MPEATTPUATHIMU?

3) lIpakTunyeckoe 3ansaTue. Cemunap «CylniHOCTh U XapaKTEpHbIE YEPThl COBPEMEHHOTO
MEHEIPKMEHTa

IIpumepHbIii IUIAH U BONPOCHI IS 00CYKIEHUS

JlesTenbHOCTh YeNnoBeKa: MOTPeOHOCTh B YIIPABICHUU.

MeHeKMEHT: KOHIIeTIINS, UCKYCCTBO, TPO(ECCHOHATU3M.

OcCHOBHbIE 3aKOHOMEPHOCTH Y IPUHIIMIIBI MEHEHKMEHTA.

ConuanbHO-35KOHOMUYECKHE YCIOBUS (DYHKIIMOHUPOBAHUS MEHEKMEHTA.

Biusinue ynpaBieHYeCKUX pEBOJIIOLMI HA pa3BUTUE MEHEHKMEHTA.

HcrouyHuKH BO3HUKHOBEHMS YIPABICHUYECKUX PEBOJIIOLIMIA.

HaunonaneHble MOJI€IM MEHEHKMEHTA.

OrpanudeHus npouecca pa3BUTHI MEHEIKMEHTA.

Cucrema pbIHOYHBIX UHCTUTYTOB COBPEMEHHOTO MEHEIKMEHTA.

[IpaBoBBIE aCIEKTHI MEHEIKMEHTA.

[IKoJIBI yIIpaBIEHYECKON HAYKHU B NIEPBOM MOJIOBUHE XX BEKa.

OOmue Tmpu3HaKM W  pa3iuuds B  MOAXO0JaX  MEHEKMEHTa:  KIACCHYECKUH,
T'YMaHUCTUYECKUM, CACTEMHBIN, CUTYallHOHHBIM.

OcCHOBHBIE IOHATHUSI CACTEMHOTO MO/IX0/1a, COMMOTEXHUYECKHUE CUCTEMBI U UX IPU3HAKH.

MeTon0JI0THUs CUTYalluOHHOTO T01X0/1a.

OCHOBHBIE COCTaBIISIOLINE YCIIEXa MEHEKMEHTA U 3a/1a4l COBPEMEHHOIO MEHEIPKMEHTA.

Oco6eHHocTH 00y4YeHHUsI MEHEDKMEHTY U poJib 00pa3oBaHUs B IPAKTUYECKOH paboTte
COBPEMEHHOTO MEHEKEPA.

[TocTpoeHue pa3nuyHbIX TUIIOB MEHEIKMEHTA.



Juckyccus.

Bair onnoHeHT roBOpUT, YTO MEHEKEPY-IIPAKTUKY HE3aUEM 3HATh 3aKOHBI YIIPABJICHUS U
3aKOHOMEPHOCTH Pa3BUTHS OPTaHU3AINH, JOCTATOYHO TOJIBKO 00Ia1aTh «Xapu3Moil» nujepa.
[TompoOyiiTe noka3ate oOpaTHOE.

Kakass 13 HaMOHAJIBHO-KYJIBTYPHBIX MOJENEH MEHEKMEHTa HauOojiee MOAXOIUT JUIS
Poccun.

I'moGanu3anus u TpanchopMauy TPYIOBBIX OTHOIICHH: KaKOBO Oy/yIiee MEeHeHKMEHTa?

4) 3agaHus caMOCTOSATEIbHOI PadoThI CTYI€HTOB
[loAroToBUTH K MpEACTOAIIEMY CEMUHApPY AOKIAJ MO MpUiaraeMoi TemaThke (Ha BbIOOp,

OJIMH U3 BapUaHTOB):

— JloHayuHble BO33pEHMsI Ha yIIpaBJICHUE.

— Kuaccuueckast 1 atMUHUCTpaTUBHAS KOHIEIIMH

— MeHeKkMeHTa U teopust opranuzanuu (@.Teiinop, A.@artonsl .['antt, O©. U
JL.T'unGpertsl, I.OMepcoH.)

— B3rmsaael poccHCKUX XO3SMCTBEHHBIX M TOCYIAapCTBEHHBIX aesrenet XYI-
XIX BB. (AJL.Opmun-Hamoxun, A.Il.Bomasackuit, M.M.Cnepanckuii, C.}O.Butre,
[1.A.CTosnbinuH)

— Bxuag mikonsl yenoBedeckux oTHoueHui (3.Mboito,A.Macnoy, ®@.I'epudepr,
I .Max I'perop, P.Croraumn,P. Jlaitkept, ®.Dunmep) B pa3BUTHE MEHEKMEHTA.

— CucremHblil noaxon B Teopuu MeHemkMmenTa (JI.gpon, bepramandu,
K.boynaunar, H.Bunep, T.ITapcoHc).

Krnaccuku u coBpeMeHHbIe TPEICTaBUTENN CUCTEMHOTO TIOJIX0/1a B TEOPUHU YIIPABJICHUS U
opranuzamuu: A.9tunonu,d.Censnuk, I'.Caiimon, I1. Ipykep, [Jx.Bynsopx;
Oco6eHHOCTH HAIIMOHATILHOM Moieu yrpaBieHus ['epmanun, [IBetinapun, Kuras,

Wuamuu u T.14.
Opranuzanus Kak 00beKT yIpaBJieHUs

1) BbinosiHeHHE 3a1aHUI B TeCTOBOI (popme

1. Ilonumarue mepmuna «yepo3vl U 03MONCHOCHIUY

1. B OyKBaJIBHOM CMBICTIE

2. aHAJIM3 YIPO3 U BO3MOKHOCTEH — 3TO CTaHIApTHAsI MPOIEAypa B CTPATETHUECKOM

yIpaBJICHUU

3. 0003HaYeHHe O0JIATONPUATHBIX H He0JIArONPHUSITHBIX TeHIEHIIM BO BHEIIHEH cpee

4. XynoxecTBeHHBINH 00pa3
2. [lepeo nauanom ananuza 8 pacnopsdiceHuy OpPeaHu3ayuy Haxooumcs 00CMAamoyHoO MHO20
ungopmayuu, yacms KOMopotl He hoHaoodbumces 8 darvueluem. Ceoeobpasnvie «Puromposiy,
NO360JIAIOUUE OMCEUBAMb HEHYICHYIO UHGOPMAYUIO:

1. TexHomnorus

2. neau

3. cTparerus

4. muccust
3. Kmo npednazaem paccmampueams 6HUMAHUE MeHeddHcepa KaK 02PAHUYEHHbIL PeCypC,
BIUAIOWUL HA NPOYECC NPUHAMUSL YAPAGTEHUECKUX DeuleHUll.

1. M.Iloptep

2. T'. Caiimon

3. b. Kapnodd

4. T1. Ipykep
4. Kmo npeonocun mooens namu cuil KOHKypeHyuu 6 ompaciu



1. b. Kapnodd
2. ML.IlopTep
3. I'. Caiimon
5. Cocmasnaowue enewireti cpeobl
1. MUKpOOKpY:KeHuUe
2. METaOKPYKCHHE
3. MaKPOOKpY:KeHHe
4. MMHHOKPpY’KeHHe
6. SWOT-ananus exnrouaem ...
1. aHanM3 BO3MOXHOCTEW OPraHU3aIMH U BEPOSITHBIX YTPO3
2. aHAJIM3 CWIIBHBIX M CIa0BIX CTOPOH B ICATENILHOCTH OPTraHU3alliH, B CPAaBHEHUU C
KOHKYpEHTaMH
3. aHaJIM3 MaKpOCUCTEMBI PHIHKA 1 KOHKPETHBIX LIEJIEBBIX PHIHKOB
4. Bce 0TMEYeHHOE BbILIe
7. Pasnuuua STEP u SWOT ananuzos:
1. SWOT ananu3 nosBoJisieT cUHTE3UpoBaTh pe3ynbratel STEP-anann3a kak BHelIHEH, Tak
Y BHYTPEHHEH cpe/bl OpTraHu3aIiu
2. mpeameroM SWOT-anaim3a BbICTYyNaeT KAK BHEIIHsIsSI, TAK M BHYTPEHHSIS cpeaa
opranmu3anuu, a npeameroM STEP-ananu3a To/1bK0O ee BHELIHSIS MaKpocpeaa
3. SWOT-ananu3 npeacrasisieT cOO0H aHaIN3 CHII U ciiabocTei oprannzamun, a STEP-
aHaJlln3 — €€ BO3MOKHOCTEW M BHEUIHUX yTPO3
8. Opeanusayus, ucnonwv3zylowas cmpameaudeckoe YnpagieHue, NIAHUPYem C8010
0esAmenbHOCMb UCXO0O051 U3 MO20, YMO ...
1. oxpyxeHue He OyIeT U3MEHATHCS
2. B OKpY)KEHUU He OyIeT IPOUCXOIUTh KaUeCTBEHHBIX U3MEHEHU N
3. B OKPY:KeHHMH MOCTOSIHHO OyAyT NPOUCXOAUTH U3MEHEHHU
9. Hcxoonwiti aman npoyecca cmpame2uiecko20 YnpaeieHus
1. anaau3 cpeabl
ompeeNieHue MUCCUU (PUpMBbI
ompezeneHue menei Gupmol

o

BbIpa0OTKa CTpaTeruil moBeeHus GUpMbl Ha PhIHKE

10. Obwememooonocuueckue NPUHYUNbL, KOMOPble OOJIAHCHBL IEHCAMb 8 OCHOBE AHANU3A CPeObl
0esimenbHOCIU NPeonpusimust

MPUHIUI KOHKYPEHTOCIIOCOOHOCTH

AVHAMHYECKU A MPUHIMI U MPUHIIMI CPABHATEILHOT0 aHAJIN3A

METO/T HaOIOCHUS

CHUCTEeMHbIH IOIX0/

NPUHIUI YYeTa cnenupuKy npeanpusaTus

CPaBHHUTENBHBIN MOXO0]T

No ook owohE

KOMILJIEKCHBIM aHAJIN3

11. Cmpamezuueckas 30Ha X03UCMBOBAHUSA — MO ... 30HA HAUOOILULE20 XO3AUCMBEHHO20 PUCKA
1. mepCHeKTUBHBIN CErMEHT PhIHKA

2. CcerMeHT OKpY:Kamwiuieii 0u3Hec-cpelbl, HA KOTOPbI OpraHu3amnus uMeeT (UJIH X04eT
MOJIYYMTh) BBIXO/

3. cB00OOIHAA S3KOHOMHUYECKAsS 30HA

12. Koukypenmuvle npeumyuecmea, c8sa3anHvle ¢ Haauduem oeulesou pabouell cuvl,
O00CMYNHOCIBIO UCHOYHUKOS CbIPbS, OMHOCAMCS K KOHKYDEHMHbIM NPEUMYWecmeam ... paned.

1. BBICOKOIO



2.
3.

HHU3KOI'0
CpenHero

13. Konkypenyus medxcoy 2opooamu 803HUKAem No 0600V ...

1.
2.
3.
4.

MPUBJICYECHUS KBAIM(UIIMPOBAHHBIX KaJIpOB

IIPUBJICYCHUS KAIIUTAJIOB

NPHUBJICYECHUS KANIUTAIOB H KaJPOB

MIPOJAKH MTPOAYKLIHUH, IPOU3BOIUMON HAa TEPPUTOPUHN JAHHBIX FTOPOJOB

14. lJenmpanvuas komnemenyus — 3mo ...

1.
2.
3.
4.

KOMIIETEHIIUSI YUHOBHUKOB LIEHTPAJIBHBIX MUHUCTEPCTB U BEJOMCTB

KOMIIETEHIIHS YIIPaBJICHYECKOTO TIepcoHana (GUpMbI

KOMIIETEHI[US] OpraHu3ally B 1IEJIOM B 00JIaCTU MPOU3BOACTBA U PEATTU3aLUU IPOAYKIIUU
YHHKAJIbHAs CIIOCOOHOCTH OPraHU3aLMHU OCYLIECTBIAATH Te¢ WIH MHbIe PyHKIIUK

HAWJIYYIIHMM CIIOCO00M
15. K kaxoii cocmasnsaroweti SWOT-ananuza omuocumcst ciedyrowuti Habop noxkazamelell,

Xapaxkmepusyrowux nonodxcenue pupmol?

1.
2.
3.
4.

CHJIbHBbIE CTOPOHBI
cj1alble CTOPOHBI
BO3MO>KHOCTH

YTPO3BI

15. Ilpoyecc KomniekcHO20 ananusa 6HYMpeHHUX Pecypco8 U 03MONCHOCHEN NPeONnPUAMUS],

HaanZ@JZeHHbZIZ HA OYEeHKY meKyuieco COCmosAHUA 5M3H6CCI, €20 CUNIbHBIX U C1a0bIX CMOpPOH,

eblieleHue cmpamecudecKux I’lpO6JZ€M —omo ...

1.
2.

= &
o

NSO, WONE ~OR~ODNPE

STEP — ananus

SWOT- ananus
ylpaBJ/IeHYeCKUl aHAJIN3
poOJIEMHBIN aHATA3

. SWOT-aranuz npoucxooum na ... cmyneHu cumyayuOHHO20 aHAIU3A.

=i

1-
2.
3-1
4-i
S5-i

=t

7. @OPMCZ npedcmagﬂeHuﬂ pesyibmanos cumyayuOHHOoc0 aHajlusa eKiiovaent.:

MHEHUS CHEINATUCTOB
AHAJIU3 KOHKYPEHTHOM CHJIbI

Tabnua npoduis cpebl OpraHu3aluu

rJIaBHbIE CTpaTern4eckue aeicTeus (nMpoodJjeMbl), KOTOPble KOMIIAHHUS 10/KHA Y4eCTh
HHANKATOPbI CTPATErH4eCKOi AesTeIbHOCTH

MyOIMKAIMK TI0 TpoOJieMaM OpraHHu3aIiu

3aKJ/II0YEeHNE OTHOCUTEIbHO KOHKYPEHTHOM Mo3uumnu +

Matpuiia «BHyTpeHHHE CUITbHBIE CTOPOHBI — BHYTPEHHUE CJIa00CTH, BHEIIHNE OIaroOnpUsTHBIE

BO3MOKHOCTH — BHCIIHUC YI'PO3bD»

18. IIpunyun, no3zeonaowuil UCKIIOYUMb U3 PACCMOMPEHUs (haKmopbl 6HYMpPeHHell Cpeobl

npe@npuﬂmuﬂ, He oKdasvlearowue 6JIUAHUA HA €20 63AUMOOMHOWEHUS C gHeuHell Cp@dOIZ

1.
2.
3.
4.

«bpursa fxokka»
«bputsa OtTaBay
«bpurBa OKKama»
«bputsa lxuiierm»

19. OcHosnvie 610bL OesimenrbHOCmU 8 YEeNOUKe YeHHOCMEll.



MaTepHuaJbHO-TEXHHYECKOe o0ecreyeHue
MPOJAXKH

3aKyNKH

YIIPaBJICHHUE JIOJICKUMH PECypcamMu
NPOMU3BOICTBO

KOMMYHHKAaIIUA

I A

aHaJIN3 KOHKYPEHTOCIIOCOOHOCTH
20. @akmopwl, onpedensrouue KOHKYPEHMHYIO CUTY NOCMABUWUKA OP2aAHU3AYUU
1. ypoBeHb cHeHATM3ALUM MOCTABIINKA
2. KOHIEHTPHPOBAHHOCTH MOCTABIIMKA HA PadoTe ¢ KOHKPETHHIMH KJIHEHTAMHU
3. TeMmIbl HHQISIUN 1 HOPMBI HAJIOTO00JIOKEHUS
4. mocneaoBaTeNlbHOCTh B pa3pabdOTKe MPOIYKTOB
5. POCT JI0XOJIOB HIKE CPEHETO
21. Xapakxmepucmuxu KOpHe8vlX KOMNnemeHyut pupmol:
1. oHM X0JKHBI MPETOCTABJIATH BO3MOKHOCTH €C031aBATHh 0COOYIO IIEHHOCTD JIJIsl
norpeouresst
UX CJI0KHO BOCTIPOU3BECTH (PUPMaM-KOHKYPEHTaM
OHHM MOT'YT OBITh IPUMEHEHBI K IelicTBUAM (MPMBI HA PA3JIMYHBIX PbIHKAX
9TO 3HAHWS, YMEHHSI U TIOJIOKEeHNE (PUPMBI HA PHIHKE
ATO COBOKYITHOCTB OIPEIENICHHBIX KIFOUYEBBIX (JaKTOPOB ycrexa
BCE TIEpEUNCIICHHBIC

No ook wd

MPaBUJIbHBIX OTBETOB HET
22. Dnemenmuvl uHme2panvHol mooenu opeanusayuu, no muenuio /[. booou u P. Ilsimona, ne
nooxoosauue K hopMupoB8anuio 6HympeHHel cpeobl OpeaHU3aAyun.

Lenu

OM3HEC-TIPOIIECCHI

TEXHOJIOT s

JIOTU

MHccus

BIIACTb

cTparerust

KYJIbTypa OpraHu3aluu

CTpYKTypa

©oeN O~ WNRE

Tect «IIpuHIMIIBI TOCTPOEHHUS OPTraHU3ANMOHHON CTPYKTYPHI YIIPABJICHUSD)
1. Jluneiino-gyHKyuoHanbHas cmpykmypa He Moxcem obecneyums ...

1.4eTKOCTb U SICHOCTb B pacHpeieIeHMH 00s3aHHOCTEH
2.0bICTPYIO Pa3padoTKy HOBBIX M3/1eJ TN

3. KOHTPOJIb CHIKEHHUS U3JIEPIKEK

4.0pICcTpOE MPOX0XKACHUE UH(OPMAIIMU CBEPXY BHHU3

2. QYHKYUOHATbHBIL PYKOBOOUMEND ...

1.mmeet npaBo NMPUHUMATH OKOHYATEIbHBIE PEILICHUS

2.10MOraeT JIMHeHHOMY PYKOBOAMTE/II0 IPUHUMATH Ka4eCTBeHHbIEe peleHus
3. He UMeeT MpaBa MOANUCHIBATH TOKYMEHTHI

4.0TBEUAET 3a BCE aCHEKThI AEATEIBHOCTH CTPYKTYPHOI €IUHULIBI



3. Hucno yposneii uepapxuu 6 cucmeme ynpasieHusi onpeoesiemcs no ...

1. mTaTHOMY pacnucaHuio
2.IMHEHBIM PYKOBOIHUTEJISIM
3. K03 PHUIHMEHTY yIPaBIIEMOCTH
4. pyHKIIMOHATHHBIM PYKOBOUTEIISIM
4. Jhyvwuii pezyrsmam 8 yCi08Uusx ynpasienus Ousepcuduyupo8antou gupmoi oaem ...

cmpykmypa.

1. maTpuuHnas

2. IMBU3HOHAJILHANA

3. TpaiIInOHHAas

4.mpoekTHas

5. Opeanusayuonnas cmpykmypa — 2mo ...

1. oHA M3 UMUTAIIMOHHBIX MOJIEJIEH OpraHu3aIuu

2. TOKYMEHT, 3aKpeIUISIONINI pacpeiesieHue GyHKITHOHATBHBIX 0053aHHOCTEH B
OpraHu3aIH

3.mepeveHp mopasesieHuii (hopMaaTbHOW OpraHUu3aIuu

4. MOKYMEHT, 3aKp eI I0IIUii onpe/e/eHHbI cocod rPyNnnMpoOBKH U CONMOTYMHEHUS
(opMaJBLHBIX IPYNI B OPraHU3aANUH

6. Ha cmpykmypuuix cxemax nunetinvlie NOJTHOMOYUS OMPAHCAIOMCA ... TUHUEU.

1. uBeTHOM
2. CILIOIIH O
3.BoOOpakaemMoit
4. MyHKTUPHOM
7. OcHo6HAs 0COOEHHOCMb MAMPUYHOL CIPYKMYPbL C8A3AHA C ...

1. BBeleHEeM IrOPU30HTAJILHBIX CBsI3el

2.007€ee TOJIHOM 3arpy3Koit 00opyaoBaHUs

3. HU3KUMH U3JIep>KKaMU Ha TepcoHall

4. BBICOKOH yIpaBJICHYECKOM KYJIBTYPOH MepcoHana

8. Jhyuwuii pezynomam 8 yClio8UAX YeHmMpaiu308aHHO20 YNpasienus oaem ... Cmpykmypa.

1. marpuyHas

2. TuHeNHO-(PyHKITMOHATIbHAS

3.IpoeKTHas

4, TUBU3HOHAJIBHASA

9. Ha cmpykmypHbIX cxemax QyHKYUOHATbHbIE NOTHOMOYUS ...

1. oTpakaroTcs CIIJIOMIHOM JTUHUEH

2.0Tpa)karoTcs TOJIBKO Ha YPOBHE MTPOU3BOJICTBEHHBIX €TUHHII
3. 0TpaxaroTcs TOJIBKO Ha OY€Hb MOAPOOHBIX CXeMax

4.He 0TPaKAIOTCS, HO MOAPA3YMEBAIOTCS

10. Yucno noouuneHHbIX y pyKOBOOUmMens 3a6UCUm om ...

1.ypoBHs nepapxuu

2.3aHUMaeMOH JI0JDKHOCTH

3.Tuna QyHKuuu (OCHOBHASA, BCIIOMOTaTeIbHast, 00CITyKUBAIOIIAs)
4.BuUs1a OpraHu3aluu

11. Ilpobnema onpedenenus HOpMblL YRPAGIAEMOCMU B03HUKAEM NPU ...



1.0060cob6neHnn ynpaBiaeHYECKUX PYHKIUI
2.TOPU30HTAIBHOM pa3/IeieHHH TPy/a

3. BepPTHKAJIBLHOM pa3jeJieHHuH Tpyaa
4.rpynmoBoii padore

12. Jlunetinvie notHOMOUUS CMPOAMCS O NPUHYUNY ...

1. MBI temaem oO1ee 1e10, IO3TOMY periacM BMECTe

2. MOTYMHEHNEe HUKECTOSIIIMX YPOBHEH BbIIIECTOSIIIUM YPOBHSM
3.s1 OoJIBIIIE 3HATO, 51 COBETYIO

4. xaXIpIi JIejlaeT CBOE JIeTI0 U IOTOMY HE3aBHCHM

13. Cneyuanucmsi nos8uiucs 8cieocmaue ...

1. cTpykTypHOTO pa3OueHust OpraHu3aIuu
2.BEPTUKAILHOTO pa3JIeICHUS TPYAa
3.TOPU30HTAJBLHOI0 pa3/iejieHus Tpyaa
4. 5BOJTIOIIMN CUCTEMBI YIIPABICHUS

14. Teopus Oenum 6ce noIHOMOUUSL HA ...

1. TexHONOrMYECKKE U YIIPABIEHYECKUE

2.MaTepualbHbIe U HH)OPMAITHOHHBIE

3. bopmanbHbIe 1 HEPOpPMATHHEIE

4. nuHeiiHbIe U PYHKIMOHAJIbHbIE

15. Jlusuzuonanvruas cmpykmypa no3eonsiem obecnedums ...

1. ruOKOCTH B UCIOJIH30BAHUU BHICOKOKBATH(UITUPOBAHHBIX CTICIIHAIMCTOB
2.0pUEeHTAMIO OCHOBHBIX MPOU3BO/CTBEHHBIX eJUHUI] HA PHIHOK
3. OBICTPYIO pa3pabOTKy HOBBIX U3JICTUHN IS POU3BOJICTBA
4. 110JTHYIO TIPO3PAYHOCTD B pacIpeiesieHun 00s13aHHOCTEN
16. Hopma ynpasnsemocmu 3agucum om ...

1. 4ucia o YUHEHHBIX

2.ypOBHSI HepapXuu

3.BHJIa OpraHu3anuy (MIPOU3BOACTBEHHAS, KOMMEPYECKas U T.1.)

4.Tuma mpou3BOJICTBA (CEPUITHOE, MACCOBOE, EAMHUIHOC)

17. Opeanuszayuounas cmpykmypa cO8peMeHHOU OpeaHu3ayuu popmupyemcs ucxoos us ...

1. cnenugukn opraun3zanum, ee MacIITab0OB U NPUHATOH CTPaTeruu pa3BUTHS
2.3HaHUsA MOJI0KEHUS JIeN1 B PYrUX aHAJOTUYHBIX OpraHU3alusix
3.0mbITa U 3HAHUH PYKOBOUTENS
4.MarepuanbHbIX BO3MOXKHOCTEH BiaIeNbLEeB (GUPMBI
18. Hopma ynpasnsemocmu onpeoensiemcs no ciedyioujemy 3aKoHy:

1.49eM HU:Ke YPOBEHb HePaAPXHH, TeM 00JbIIIe HOPMA

2.4eM 0OoJIbllle HOpMa, TEM YKOHOMHYECKH BBITOJHEE CUCTEMA YIPaBICHUS
3.He Ui KaKJ0T0 YPOBHS HEPApXUH CIEAYET PaCCUUTHIBATH CBOIO HOPMY
4.4em OoJibllle ypOBHEH HepapXuu, TeM pa3HOOOpazHee HopMa

19. Paszoenenue mpyoa 6 cghepe ynpagienus NpOUcXxooum no ...

1. BepTHKAJM U TOPU3OHTAIHU
2. pyHKIUAM



3.rpymnmnam
4.ypOBHSIM HepapXuu
20. Mampuunas cmpykmypa no3eonsem obecneuums ...

1. opueHTAaII0 OCHOBHBIX MTPOU3BOJACTBEHHBIX €IMHUIL HA PHIHOK

2.0bICTPYIO Pa3padoTKy HOBBIX M3/1eJINi IS MPOU3BOICTBA

3. MOJIHYIO TTPO3PAYHOCTh B paCTIPEICIICHUH 00sI3aHHOCTE!

4.THOKOCTh B HCIIOJIb30BAHUH JTMHEHHBIX PYKOBOIUTEIICH

21. Ilpobnema onpeoenenus HOpMbL YNPABIAEMOCIU COCHOUM 8 ONPeOeNeHUU YUCId ...

1. pykoBoauTeneil cucreme ynpaBiieHUs

2.3aMeCTHTeNIeH Y TUPEKTOpa

3. MOTYHMHEHHBIX Y OTHOT0 PYKOBOAUTEJIsA

4, @YHKHHOHHJIBHBIX OTACJIO0B, KOTOPBIMU MOXKET YCIICITHO YIPABJIATH OAWH 3aMCCTUTECIIb
22. TepMuH «IMana3oH KOHTPOJISH XapaKTepU3yeT ...

1. pyHKIIMOHATIBHBIE 00S13aHHOCTU

2.chepy OTBETCTBEHHOCTH

3. YMCJIEHHOCTh MOAYNHEHHBIX

4.BIIaCTHBIE TTOJTHOMOYHS

23. IIpouzsoocmeennvie eOuHuybl NpU OUSUSUOHANLHOU CIMPYKMYpe He MO2Ym
Cneyuanu3sUpo8amvCs no ...

1. peruony

2.TIPOTyKTY

3.oTpacan

4. moTpeburensm

24. @opmanvrasn epynna omauuaemcs om HegpOpMaibHOU 2PYNnvl mem, 4mo ...

1. ee mesin Bcerjaa KOHKPETHBI ¥ IOKYMEHTAJIbHO 3a(pMKCHPOBAHBI
2.4JIeHBI TPYIIBI H30UparoT JUAepa

3.co3/1aeTcs 1Mo YacTHYIO KOHKPETHYIO 1IEJTh

4.BO3HHMKAET CIIOHTAHHO TOJ] BIUSHUEM JICHUCTBUN PYKOBOJICTBA

2) Anaim3 Keiic-cTaau

B ropone N aBTOMOOMIBHBIN 3aBOJ BBITYCKAEeT JIETKOBBIE aBTOMOOWUIN Mapku «HeBa» c
o6bemom gsurarens 2000 cm®. OmHOBPEMEHHO 3aBOJ BBIMIYCKAET MPHUIENbl AT JIETKOBBIX

aBTOMOOMIICH, KOTOpbIe cocTaBistoT 10% oT obmiero ooGbema mpou3BoICTBA.

B cBs3u ¢ TEM, 4TO Ha aBTOMOOUIIEHOM PBIHKE CTPAHBbI IMOABUIIOCH OOJIBIIIOE KOJIHUYECTBO
HUMIIOPTHBIX aBTOMOOMIIEH aHAJOTMYHOIO Kjacca ¢ 0Oojiee BBICOKUMH HOTpe6I/ITeJ'IBCKI/IMI/I
XapaKTCpUCTUKaMu, CIIpOC Ha aBromMoOuibe «HeBa» cHusmics Ha 50% u npoao0JKACT MaJlarhb.
3aBOI[ MOTEPATI CBOC MOHOIIOJIBHOC ITOJIOKCHUEC HAa BHYTPECHHEM PBIHKC aBTOMOOUJICH. HpOI/ICXO)II/IT
34aTOBAPUBAHUEC CKIIa10B TOTOBOM HpOILYKHHCﬁ.

PYKOBO,Z[CTBO OpeaAnpuiaATud MTpPUHSAIO PCIICHUC TIPOBECTH MCCICAOBAHUA C MLCJIbHO
BLIpa6OTKI/I CTPAaTCTUM U TAKTUKH BbIXOJa M3 CO3JABHICTOCS IIOJIOKCHMHL. brina OpraHrn30BaHa
cny>1<6a MapKCTHHTa, MOAYNHCHHAA BULIC-TIPEC3UICHTY I10 C6LITy U MAapKETUHTY.

B pe3ynpTaTe MapKeTUHIOBBIX UCCIEA0BAHUMN ONPECIICHBI CIEAYIOIINE TO3ULIUN:



1. Ins nanmpHeiimero Belycka aBTOMoOWIs Mapku «HeBa» m oOecriedeHus CTaOHILHOTO
pBIHKa COBITa HEOOXOIUMO TMOBBICUTH KOHKYPEHTOCHOCOOHOCTh MPOJIYKIMU M CHU3UTH LIEHY Ha
u3JIeNue.

Ot 3aaa4yu MOTr'yT OBITH BBIIIOJIHEHBI:

a) CHW)KCHHEM CeOSCTOMMOCTH MPOU3BOJCTBA (M KAaK CJCICTBUC -- CHIDKCHHUEM IICHBI
peayiM3anum) 3a c4eT IpUMEHEHHUs 00Jiee JCIMIeBbIX MAaTePUAIOB, CTAHIAPTH3AINHA U YHUDUKAIIUN
Y3JIOB U ACTaNEH;

0) peanuszanueil akTyaJbHOIO KOHKYPEHTHOI'O NPEUMYIIECTBA -- IMOHMKEHHBIM PACX0JI0M
TOIUIMBA B IMPOLECCE 3KCIUIyaTal[My 3a CYET MOJCPHHU3ALMU KOHCTPYKLIMHU IBUIATENsI U 3aMEHbI
TOPMO3HOM CUCTEMBI.

[To mpenBapUTEILHBIM OIIEHKAM, JTaHHBIE MEPOTIPUITHS MOTYT OBITh OCYIIECTBIICHBI 3a 1,5-
2 roja mpu JOTIOJHUTEIBHBIX HHBECTULIMSIX B pazmepe 20 mipa. pyo.

[Tocne mpoBeneHMs! 3TUX MEPONPHUATHI 00BEM 3arpy3Ku MPOU3BOJICTBA MPU CTAOMIBHOM
CIpoce MOXET cocTaBUTh 50% OT 0O0IIIei MOIITHOCTH 3aBO/IA.

2. B mocnenHee BpeMsi B CBSI3M C MHTEHCHBHBIM JJAQUHBIM CTPOUTEIHCTBOM YBEIMYUIICS
CIIpOC Ha BHYTPEHHEM PHIHKE Ha IPy30Bble aBTOMOOWIM ¢ oObemMoM apuratens mo 2000 cm® n
rpy3onoabeMHocThi0 1,5 T. Cripoc Ha BHEUIHEM pBIHKE Ha aBTOMOOWJIM 3TOrO Kilacca TaKxke
MTOBBILIACTCS.

Co3znanne Tpy30BOTO aBTOMOOMIISI Ha 0a3e BBITYCKAeMOTO B HACTOSIIEE BpeMs aBTOMOOHIIS
«Mckpa» Moxer ObITh ocymiecTBiieHO 3a 0,5-1 ronm (3aBoj yXe MMEeT ONBITHBbIE 00pasIpl) U
TpeOyeT MHBECTHUIMH B pazMepe 35 mipa. pyo.

[Ipeanonaraembrii 00beM 3arpy3Kd TPOHM3BOJICTBA MOXKET cocTaBUTh 10 60% obmiero
00bEMAa MOIIIHOCTEHN 3aBOJIA.

3. Crpoc Ha aBTOMOOWJIbHBIC MPUICTBI HA BHYTPEHHEM M BHEIIHEM DPBIHKE B HACTOSIICE
BpeMs He yIoBJICTBOpeH. /st paciupeHus Mporu3BOJICTBA MPHUICTIOB HEOOXO UMbl HHBECTHIIUH B
pasMepe 5 MiIpJ. pyO. ¢ IMOCTEIICHHBIM BBEJACHHEM B CTPO HOBBIX MOIIHOCTEH B TEYCHHE TOJa C
JaThl OKOHYAaHHUS WHBECTHPOBAHMS. 3arpy3ka MPOU3BOJCTBEHHBIX MOIIHOCTEH IUIaHUPYETCS B
oobeme 110 30% oT obmiero oobeMa NMPOU3BOICTBA.

3aBoJ uMeeT Bo3MOKHOCTh nosrydeHus kpeauta B [ICh r. Cankrt-IletepOypra B pazmepe 50
MJIpJ. pyO. CPOKOM Ha 5 JIeT ¢ yUeTHOU cTaBKoi GaHKoBCKOro npouenta 50% B rof.

ITocTaHoBKAa 3agauu

Ha ocHOBe HMCXOIHBIX NaHHBIX, HAMETHTE CTPATETHIO BBIXOJA 3aBOJA W3 CO3JaBLIEHCS
curyauuu. [Ipeanaraercs BbINOJHUTH CIAEyOLINE 1€HCTBUS:

1. TIpoBenuTe CUTYallMOHHBIA aHaNMU3 BHEWIHeH cpenbl. Onpenenure (aBTOPHI MPSIMOTO U
KOCBEHHOT'O BO3/ICHCTBUS HA NIPEANPUATHE.

2. Konkperusupyiite (HopMyaHpOBKY MOCTAaHOBKM MpoOieMbl U GopMynupyiite ee
MIICBMEHHO.

3. Onpexnenure, 10CTaTOYHO JIM HHPOPMAIIUH [T PELICHUS TOCTAaBOYHOM 3a/1auH.

4. IlpoBenuTe aHanuM3 BHYTPEHHETO MOTEHIMAla 3aBOJA. YTOUYHUTE ACCOPTUMEHT
BBIITYCKAEMOH U TUIAHUPYEMOM K MPOU3BOICTBY MPOAYKIUH.

5. Onpenenure LEAN U 3a1a44 NPEANPUATUS IO OPraHU3alluy YCIOBUH AJIS BBIITYCKA HOBOU
IIPOTYKIIUH.



6. Ompegenure crpareruu (pocra, OBICTPOrOo POCTA, COKpAIICHHS) MO KaXJAOMY BHUAY
TUTAHUPYEMOU K BBITYCKY IMPOTYKIIUH.

7. IlpemnoxuTe BapuaHT OPraHM3ALMOHHOW CTPYKTYphl 3aBoja. Kakue HOBBIE
nmopas/ieNiecHnuss He0OX0JMMO OPTaHU30BaTh B CBS3H C U3MEHEHHEM HOMEHKIIATYPHI BBITYCKAeMOM
PO TyKITHH.

8. Ilpeanmoxute BapUaHTBl CHUCTEM KOHTPOJS IO MaTepUaIbHBIM, (UHAHCOBBIM U
YeJIOBEUECKUM pecypcam.

9. Paccmorpure peanuzanuio (HopM OCYIIECTBICHUS KOHTPOJs (MpeaBapUTEIIbHBIN,
TEKYIIHH).

10. ChopmynupyiiTe 3aKIIFOUUTEIBHBIC BHIBOIBI.

3) IIpakTHYeckoe 3aHATHE «AHAJIW3 BHEUIHEl M BHYTPEHHeEl cpeibl OpraHu3anumy».

Ilenv 3anamua: npuoOpecTH NPAKTUYECKUE HABBIKM aHaIN3a (PAKTOPOB BHYTPEHHEHW U
BHEIIHEHN cpe/ibl OpraHu3alyH.

[IpakTHueckoe 3aHATHE BBIIOJHACTCA CTyAeHTamMM B rpynnax. [lo pesynsratam
BBITIOJIHEHUS pabOThI rpyMIa FOTOBUT U 3aIIMILAET Mepesl ayIuTopuel oOImuii OTYeT.

3apnanme 1. IlpuBenure B KadyecTBE NpHMEpa OOV COINHAIBHYIO OPTaHH3aIUIo.
Paccmotpure 3Ty oOpraHmsanyio € NO3MUUMH CHCTEMHOIO TOJIXO0Ja M BBIACIUTE OCHOBHBIE
COCTAaBJISOIINE BHYTPEHHEW M BHEIIHEN CPE/IbI.

3aganue 2. Cpenu s1emMeHTOB ((hakTOpOB) BHYTpPEHHEH M BHEIIHEW Cpeabl BBLACITUTE
TOJBKO T€ AJIEMEHTHI, KOTOPhIE OKa3bIBAIOT HanOoJiee BHIPAKEHHOE BIMSAHHE Ha 3(PHEKTUBHOCTH
(hYHKIIMOHUPOBAHUSA:

- YHUBEPCUTETA;

- 000 MMK;

- Xx1e00KOMOHHATA;

- xade;

- ¢uTHEC-KITYy0Aa.

3apanne 3. O3HAKOMBTECh C NPHUBEJACHHBIMM HUXE CUTYAlUSIMU. YKaXWTE, Kakas W3
COCTABJISIONIUX BHYTPEHHEH M BHEIIHEHW CpeIbl M3MEHSETCs, Ha KaKhe IPYIHe COCTaBIISIOIINEC
MOBJIUSET 3TO U3MEHEHUE U KaKUM 00pa3oM:

- 32 CUeT BHEAPCHHUsS HOBOW TEXHOJOTUU TPYAOEMKOCTh H3rOTOBICHUS CIUHUIIBI
NpoayKIuu cHu3miIach Ha 30%:;

- TIOCTAaBILUKHU ChIPbs MOBBICHIN 1IeHBI Ha 10%);

- CIIPOC Ha MPOAYKIUIO PE3KO MOBBICUIICS,

- Ha JJOJDKHOCTh PYKOBOJIUTEISI OpraHU3allii Ha3HauYeH HOBBIN AUPEKTOP;

- Ha KaMuaTke mpou30Iio u3BepKeHNe BYJIKaHa;

- OJIMH U3 COTPYIHUKOB OT/iea cObITa yIIeN B OTIYCK;

- B HaJIOrOBBIM Kojexkc P® BHeceHbl M3MEHEHHSA: BIBOE CHIDKEHA CTaBKa Hajora Ha
NPpUOBLIB;

- y uHKeHepa VBaHOBa ciioMacsi KOMIIBIOTED;

- NpeAnpusiTUE-KOHKYPEHT B  pe3ylbTaTe  IINHOHAa)XXKa  3aBNAfeNio  BaKHBIM
MIPOU3BOJICTBEHHBIM HOY-Xay.

IIpakTnueckoe 3ansatue «IlocTpoeHne W aHAIM3 OPraHU3ANUOHHBLIX CTPYKTYP
yhpaBJieHUs NPeInpUsITHEM.

Ienu:

1. 3akpenuTh Ha MPAKTHKE 3HAHUS 110 COCTABIICHUIO CTPYKTYP YIPaBICHUS

2. Pa3BMBaTh aHAIMTHYECKHUE CIIOCOOHOCTH.

3aoanue 1.

1.CocTaBuTh OpraHU3AIMOHHYIO CTPYKTYpY ympaBieHus. OnpenenuTh THI CTPYKTYpPhl U
0XapaKTepU30BaTh €e.



KHmkHBI MarasuH COCTOMT M3 JIBYX OTJAEJIOB: KHUI'M U KaHILEIAPCKUE TOBApbl M CKIIAZA.
OTznen KHUTH BKIIIOYAET CEKLMM XYHO0’KECTBEHHOW JIMTEpATyphl, I€TCKOM JIMTEPATYpHl, JEI0BOM U
yueOHoil. OTnmen KaHIENSIPCKUX TOBAapOB COCTOMT M3 2-X CEKUWH: IIKOJBHO- MHCbMEHHBIC
IIPUHAJUICKHOCTH, OTKPBITKY U KaJICHIAapU. PyKOBOAUT MarasuHoOM JIUPEKTOP.

2. CocTaBUTh OpPraHU3ALMOHHYIO CTPYKTYpy yrpaiaeHUs. OnpenenuTb TUIl CTPYKTYPbl U
0XapakTepu30BaTh

N3parenbckuil 10M COCTOUT U3 CIEAYIOLIMX OTIENOB: OTAEN KaJpOB, OTIE]I MaTEPUAIBHO-
TEXHUYECKOTO CHAOKEHUs MPOU3BOJACTBEHHBIM OTIEN, OTAET pealu3aluuu, OyXraiaTepus.
PykoBoauT M31aTENIBCTBOM T'€HEPAIBHBIM JUPEKTOpP, B IMOAYMHEHHH KOTOPOTO IUPEKTOP IIO
MaTepHAIbHO- TEXHHYECKOMY CHaOXEHHIO, TMPEKTOP IO MPOU3BOICTBY, AUPEKTOP MO pealn3allny,
KOTOPBIE BO3IVIABJISIIOT COOTBETCTBYIOLME OTAENbI. KpoMe TOro, B mIrare MMeeTcs: CHEUAINCT 110
MapKETHHTY.

Konmponwsnwvie 6onpocwi

1.Ha3oBuTE OCHOBHBIE MPUHIUIBI TOCTPOEHUSI OPraHU3AI[MOHHBIX CTPYKTYP

2.IlepeuncnuTe JOCTOMHCTBA M HENOCTaTKM OTHENbHBIX BHUAOB OPraHU3allMOHHBIX

CTPYKTYP.
3amanue 2.

OtkpsiToe AxnuonepHoe OoOmectBo «BnaauBoctok» (OAO BJI) sBiseTcss KpymHBIM
MIPOU3BOJICTBEHHO-X035HCTBEHHBIM KOMILJIEKCOM. [TpousBoacTBeHHOE 0o0BbeMHEHNE
CTATUCTUYECKH OTHOCHUTCS K OTPACIM MAIIMHOCTPOEHUS M METAIII000pabOTKH W OOCTYKHUBaeT
BIIK, aBuanuoHHyt0, aBTOMOOWJIECTPOUTEIbHYIO, MHUIIEBYIO MPOMBIIUIEHHOCTh W YaCTHBIM
CEKTOp.

O6benuaeHre uMeeT aBa (uinuana: 3anmagHpli U1 BOCTOYHBIA MaIWHO-CTPOUTEIBHBIC
3aBO/IBL.

[Ipenmetom nestensHocT OAO BJI siBsercs: mpoW3BOACTBO M PEMOHT aBHAI[MOHHBIX
JIBUTATEJICH; TIPOU3BOJCTBO M PEMOHT He(TErnepeKauynBaOIINX YCTAHOBOK; MPOU3BOJICTBO
MPOAYKIIUUA TPOU3BOJICTBEHHO-TEXHHYECKOTO HA3HAYCHHUS M TOBAPOB HAPOIHOTO MOTPEOJICHUS U
T.1.

Ha crpykrypy ymnpasnennss OAO BJI oka3biBaeT BIWSHHE HaJIWM4Me IBYX (DUIUAIOB, a
TaKke TOT (aKTOp, TO OHO SBJIAETCS AKIMOHEPHBIM OOIIECTBOM. DTO HE MOCTYXKHIJIO MPUYUHOMN
(dbopMHpOBaHUS AUBU3UOHAILHOM CTPYKTYphl YIpaBICHHS B CHIIy Majod CaMOCTOSTEIbHOCTU
¢bunnanoB (OTCyTCTBUE Y (GUIMATIOB CBOETO OallaHca).

OUHAHCOBO-’KOHOMUYECKOE HampaBieHHe pykoBojacTBa aesrenbHoctd OAO  BII
BO3TJIABIISIET 3aMECTUTEINh TeHEPAIBHOTO TUPEKTOpa MO (PUHAHCOBO-2KOHOMHUYECKHUM BorpocaM. B
€ro BEJCHUU HAXOJIATCS: IJIAHOBO-dKOHOMHMYECKUH OTHeN, OTAEN OpraHu3alud Tpyda u
3apabOTHOM MaThl, riIaBHas Oyxranrepusi, PUHAHCOBBIN OT/IEN.

BremneskonoMuueckyro nesarenbHocTs Ha OAO BJI kypupyer IlomMonHuk reHepajibHOTO
JUPEKTOpa IO BHEIIHEOKOHOMMUYECKUM CBS3AM. EMy NOTUMHSETCS OTIEN BHEIIHHUX CBA3EH,
KOTOPBI 3aHUMAETCsl IOPUIMYECKUM O(QOpPMIICHHEM, OpraHU3alMOHHONW NpopaboOTKOM U
3aKJIFOUEHUEM BHEIIHETOPrOBbIX KOHTPAKTOB.

TaMoXeHHBIM O(I)OpMJ'ICHI/ICM TPY30B 3aHHUMACTCA CIICLIMAJIbHAA CJ'IY)KGa TPAHCIIOPTHOTO
nexa.

WudopmanonssiM — obecrieueHreM  ynpasieHus [Ipou3BOJICTBEHHOro 0O0BbEeIMHEHUS
3aHUMAaeTcs OTJeNl aBTOMaTU3UPOBAHHOM cucTeMbl ynpasienus npeanpusituem (OACYII).

KoHTposbHbIE BONIPOCHI:



1. OnpenenuTe TUN U Pa3sHOBUIHOCTb OPraHU3ALMOHHON CTPYKTYpbl ynpasieHus OAO
BJIL.

2. [Jatp xapakTepUCTHKy (JOCTOMHCTB U HEIOCTAaTKOB) JIaHHOM OpraHu3alMOHHON
CTPYKTYPBI; COCTaBUTh CXEMY.

4) 3agaHusi cCaMOCTOSITE/IbHOI PaGoThI CTY/IEHTOB

Kpocceopo

«Buympennas u énewinan cpeoa opeanu3ayuuy

Bonpocwi:

1lo copuzonmanu:

2. @akTop cpebl IPSIMOro BO3JEHCTBUS Ha OpraHU3alUIo, 00beANHEHHE JTI0JIEH,
CBSI3aHHBIX OJIHOM Mpodeccueit

4. ®opMupyeTCs YET0BEKOM OTHOCHUTENBHO PE3YJIbTATOB CBOETO MOBEACHHS HAa OCHOBE
IIPOLLIOTO OIIBITA U OLICHKH TEKYIEH CUTyalun

6. HTEnIeKkTyaapHOE OCO3HAHUE CTUMYJIOB, MOIY4YaeMbIX OT OLIYIIEHUN

8. DieMeHT BHEIIHEH cpeibl OpraHu3alnu, crnocod npeodpa3oBaHus MaTepuaia, Chpbs,
MH(pOpMAaIUU B UICKOMBIN TPOJIYKT.

Lo éepmuxanu:

1. DnemeHT cpebl KOCBEHHOTO BO3JAEHCTBUS Ha OpraHU3aliIo, IOCTYNaTENbHOE
JBIDKEHUE, YIyULIEHUE B IIPOLECCE PA3BUTHS

3. LlentpanpHblii pakTop B 10001 MOJIENIN yIPaBICHHS

5. XapakTepucTHUKa BHEIIHEH Cpe/ibl OpraHU3alluy, OTPaKarolIas YMCIo U pa3HooOpa3ue
(akTOpOB, BAMSIONIMX HA OPraHU3aLUIO

7. YueHbld, ONpeeTUBIINI TEXHOIOTHIO KaK COYETaHUE HaBbIKOB, 000pYyI0BaHUS,
UHPACTPYKTYPbI, HHCTPYMEHTOB M 3HaHUH, HEOOXOJUMBIX IS peoOpa30BaHus MaTEPUAIIOB,
uHGOpMaIUU WU JIIOAeH



9. YueHslii, ONpeAeTUBIINN TEXHOJIOTHIO KaK CPEACTBO MPEOOPa30BaHUS CHIPHS B
MCKOMBIE MPOIYKTHI WIH yCIYTH

10. DnemeHT BHEIIHEH cpelibl OpraHn3aluy, 00eCIeYNBaIOIIN ee pecypcaMy N3BHE

11. ®akrop, hopMupyroIuii HEOOBEKTHBHOE BOCIIPUATHE OKPYKAIOIIEH Cpebl U
BIIMSIOIIUHI Ha IOBEICHUE JIIOIEH

Omeemot

Lo copuszonmanu:

2. mpo(coro3bl; 4. 0XKHUIAHKE; 6. BOCTIPUITHE; 8. TEXHOJIOTHSI.

Ilo éepmuxanu:1. mporpecc; 3. moau; 5. cioxHocTh;7. [eitBuc; 9. [leppoy; 10.
IOCTaBIIUKY; 11. OTHOIIICHUS.

BrInonHenne npakTHYeCKuX 3aJaHui
3ananne 1.

CocraBbTe NEpCUYCHb BHCUIHUX OmacHoOCTeN u BOSMO)KHOCTGI;'I, C KOTOPBIMH CTAJIKMBACTCA
opranusanus. Jlyis HarjasAHOCTH U oOsierdeHus padoThl Bce (PAKTOPBI MOXKHO Pa3MECTUTH B JIBa
cToNOIa: OAMH — (aKTOpPhl BO3MOXKHOCTEH, Ipyrod — (axkTopsl yrpos, (akropsl B CTOJIOLAX,
PACIIOJIOKHUTE IO CTCIICHU Y6LIBaHI/I$[ 3HAYUMOCTHU.

Jlanee HeoOX0AMMO OIIEHHUTH, OOJIaaeT JIM OpraHu3alysi BHYTPEHHUMM CUJIAMH, YTOOBI
BOCIIOJIB30BATbCA BHCITHUMHU BO3MOXKXHOCTAMH, U KaKN€ BHYTPCHHUC ciradboctu MOTYT OCJIOKHUTDH
6y)1yume HpO6J'IeMI)I, CBsI3aHHBIE C BHCIIIHHMHN OIIACHOCTSIIMMH. MCTO}I, npu MnmomMomm KOTOPOro
OCYIIIECTBIISICTCS AMArHO3 BHYTPEHHUX MPOOJIeM, Ha3bIBACTCS YIPABICHUYECCKUM O00CIICTIOBAaHUEM.

3ananmue 2.

dupma «Mary Ipou3BOIUT pa3HOOOpa3HbIE CIIOPTHBHBIE TOBAPHI:
-CIIOPTUBHYIO 00YBb;

-CIIOPTUBHBIC KOCTIOMBI U KYPTKH,

-CIIOPTUBHBIA MHBEHTAPb;

-000pyI0BaHUE JUIsi TCHHUCHBIX KOPTOB M 0aCKETOOJIBHBIX TUIOIIAIOK.

Copir  mponykuuu Gupmbl  0coOeHHO dPdexTBeH B KpymHbIX Tropoaax. 40%
MIPOU3BOJIMMBIX (DUPMOI KPOCCOBOK JKCHOpTUpyeTcss B 3amaanyio EBpomy, rae ¢ ycmexom
peanu3yercs B ClielUaIM3UPOBaHHBIX Marazunax ¢pupmel B Jlonnone, [lapuxe, bonne u Pume.

(DI/IpMa «Mar» umeer OpeaAnpusATuAa 110 Npou3BOACTBY KPOCCOBOK B Ilexune u rOHKOHI‘e,
BCA NIPOAYKIHA KOTOPBIX SKCIIOPTUPYCTCA.

3amanue:

1. OmpenenuTh TUO M PAa3HOBUAHOCTb OPraHM3ALMOHHOM CTPYKTYpPbl IaHHON (UPMBI,
HE00X0AUMOM ISl YCTIEITHOTO BEACHUSI KOMMEPUECKHX OIepalui.

2. Iloka3atb cXxeMy JaHHON OPraHU3aLlMOHHOW CTPYKTYpHI.

3. IIpokOMMEHTHUPOBATH CBOE PEILIEHUE.



PA3JIEJI 2. OCHOBHBIE ®YHKIIUN MEHEI)KMEHTA
1) BbInoJiHeHHE 3a/IaHUI B TeCTOBOM (popme

VYKaxxute 0JIMH BEPHBI BapUAHT OTBETA:

1. Huxn —smo...

a) COBOKYITHOCTb IPOIIECCOB, COBEPIIAEMbIX B TEUEHUE ONPEJEIIEHHOTO BPEMEHU
0) ynpaBieHuecKas JesITeIbHOCTh, 3aKIF0YAIOLIAsCs B IPOBEPKE U CONIOCTABICHUU

(haKTUIECKUX PE3YABTATOB C 3a/IaHHBIMH

B) BBIOOD II€JICH U IJIaH JEHCTBUH 1O MX OCYIIECTBICHHIO

I') KOMIIJIEKCHOCTb, IIOJIHOTA IUIAHUPOBAHMUS

2. Qynukyuu ynpasieHus — smo...

a) COBOKYITHOCTh IPOIIECCOB, COBEPIIAEMbIX B TEUEHHE OTPEIEIIEHHOTO BPEMEHU

0) KOMIUJIEKCHOCTb, IIOJTHOTA IUIAHUPOBAHUS

B) BHJbl YIPABIEHYECKOTO TPYAd, C IOMOILIBIO KOTOPBIX YIpaBIsioOmIas MOJCUCTEMA
BO3JICHICTBYET HA OOBEKT YIpaBICHUS

I) yIOpaBieHYecKas JeATENbHOCTh, 3aKIIOYaloliasicsi B TMPOBEPKE M CONOCTaBICHUU
(haKTUYECKUX PE3YABTATOB C 3a/laHHBIMU

3. Kakoe pewenue npunumaemcst 8 npoyecce naaHupo8anus?

a) pelieHue O TOM, OPHEHTHUPOBAHBI JIM PAOOTHUKH Ha BBINOJHEHUE TAKTHYECKUX H
CTpaTernyecKux IJIaHOB OpraHu3alun

0) perieHue 0 TOM, JOCTHUIIIH JIM MOKa3aTeNu Pe3yJbTaTOB XO3SIMCTBEHHOMN JesITEbHOCTU U
ydeTa TOBapHO-MaTepUalIbHbIX IEHHOCTEN

B) pellIeHHE O TOM, KaKOM J0JKHA ObITh YIPaBIISAOIIas MOACUCTEMA, YTOOBI IOCTUYb Lieei
') pelieHue 0 TOM, KaKMMH JOJDKHBI OBbITh 1I€TM OpraHU3allid U 4TO JOJDKHBI JIENaTh ee
YJIEHBI, YTOOBI JOCTUYb 3TUX LieJeH

4. Yezo umenno nomozaem uzbexcamos niaHuposanue?

a) KOMIUJIEKCHOCTH

0) HEeOIpeACICHHOCTH

B) THOKOCTH

T') HETIOHATHOCTH

5. Cronvko pasnuuarom @yHKyul N0 OMHOUWEHUIO K 2/IABHOU Yelu YNPAGIeHUs 8 MOop208Jie:
a)4

0)3

B) 2

r)5

2) 3ajaHusi CaMOCTOSITEJIbHOI paGoThI CTY/IEHTOB

1. Ilpopabomka KoHcnekmog 3auamuil, yueonou numepamypol. Iloocomosxka omeemos

Ha éonpocaul.

wWooNoU~WNE

B 4yeMm cymHoCTh QyHKIMM yIIpaBJIeHUs U KAKOBBI IPU3HAKK UX JIEJICHHs Ha O0LI1e U YacTHbIE?
UYro npexcTaBnsgeT coboil NIaHUpOBaHUE KaK (PYHKIUS yIIpaBieHus?

OCHOBHBIE aCNEKThl OpPraHU3aLUU KaK QYHKIUH YIpaBICHHUS.

B 4yem cocToUT CYIHOCTh MOTHUBAIIUM KaK (DYHKIIMM yIIpaBIEHUS?

CyIHOCTh KOHTPOJIS.

IIpousBoacTBeHHast PyHKIMS KaKk OCHOBHAS (DYHKIUS IIPOMBIIIIIEHHOTO MPeIIpPUITHS?

B gyem cocrout kommepueckas GyHKIUS GUpMbl?

MapkeTHHT Kak (DyHKIHS yIIpaBJIeHUSL.

B gem 3akimovaercs crienugpuka MHHOBAUN?

2. Bvoinonnenue npakmu4eckozo 3a0anus.

He.]'lb: O3HAKOMJICHHUE C OCHOBHBIMH (I)YHKLII/ISIMI/I YIIpaBJICHUA.



OcHOBHBIMU  (DYHKLIMSMHU YIOPABICHHUS NPEANPHUATHEM SBISIOTCS: IEPCIEKTUBHOE U
TEKyllee IUIAHUPOBAHME, OPraHM3alus U PETyJIMPOBAHME, MOTHUBALMSA M KOOPAUHUPOBAHUE,;
KOHTpOJb M ydeT. TakuM 0o0pa3oM, OCHOBa YNPABIEHYECKOW JEATEIIBHOCTH — 3TO BBIIIOJIHEHUE
MEHEDKEpOM 4eThIpeX OOmMX (YHKIHHA, KOTOPHIE COCTABIISAIOT TaK HA3bIBACMBIH LMK
MEHeIKMEHTAa: IUIAHUPOBAHNE, OpraHu3alys, MOTUBALUA, KOHTPOJIb.

¥k — COBOKYITHOCTH TIPOIIECCOB, COBEPIIACMBIX B TEYCHHE OIPEIICICHHOTO BpeMeHH. B
MpoIecce MPOU3BOICTBA POAYKIINU IIUKJI MEHEDKMEHTA OOBIYHO OCYIIECTBIISETCS HEMPEPBIBHO U
UMEET TEHACHIINIO K BO30OHOBIICHUIO.

3aganue: PaccMoTpuTe COCTaBIAIOLIME IMKIA MEHEPKMEHTA Ha IIPUMEpPEe OpraHu3aluy, B
KOTOpOil Bbl paboTaeTe Wi y4eOHOTO 3aBe/IeHUs, B KOTOPOM yuuTech. JlaliTe Baliu KOMMEHTapUu
0 KaXXJI0M QYHKIMH, BXOAIIEH B IUKI MEHEKMEHTA.

@OyHKIUSA NJIAHUPOBAHUA

1) TIpoBeneHue yCTHOrO ONPOCa MO BONMPOCaM:

MI/ICCI/I?I U 1Icin OpFaHI/ISaHI/II/IZ BUJbI U HOpr)IOK BI)I60pa

[Iporno3upoBanue. CynHOCTb, BUABI U METOAbI MPOTHO3UPOBAHUS
H.]'IaHI/IpOBaHI/Ie JCATCIIBHOCTHU opraHmauI/m. BI/I)II)I IIJTAHOB.

CrpaTermveckoe TUIAHUPOBAHUE: COJICPKAHUE U ITAIBl PA3BUTHS

AHanu3 NpuBIeKaTeIbHOCTH PhIHKA MPU BHIPAOOTKE CTPATErUU

AHanu3 KOHKYpEeHTHOU CpeJibl PHU BBIPAOOTKE CTpAaTErny OpraHU3au
BrlsiBneHne KOHKYPEHTHBIX TPEUMYIIECTB MPU BBIPAOOTKE CTPATErUU
DYHKIIMOHATIBHBIC CTPATETMH M TAKTHYECKUE (TEKYIKE) TIaHbl OPTaHU3aIluN
Mertobl IJIaHUPOBAHUSA

CooNOR~ WD

1) Amnanu3s keiic-craau «IIpuoputeThin

B camoM Hawanme mojacTeperaeT HEBEPOSTHO CJOXKHAs 3agada. BcmoMHUTH BcE, ueM
3aHUMaJICS 3a mpolueamue cyrku. [lo munyram. B cymme nosmkHO mosyuuthest 24 vaca. UecTHO
roBOps, y MeHs moiydmnoch Oousibiie. Ho 3T0 korma peanbHO «ypOsKaHBIN» JIeHb. A eciu
«IPOBAJISAI AypakKa», TO elie-eye HackpeOaemb 3TH 24 yaca. Jlanplie HaJo0 paclpeaeianTb Jea Mo
npuoputeraM. M paccunrarh, Kakoe BpeMs B CyTKaxX y HAac MOTPAuY€HO Ha JICHCTBUTEIILHO Ba)KHbIC
Jena, a Kakoe BpeMsi Mbl MOTpaTWid BHOycTyto. OueHb TMOJE3HOE YIpaKHEeHHE, HAuYHUTE
AKCHEPUMEHT MpPSIMO ceifuac.

2) HpaxkTuyeckoe 3ausTue «IlnanupoBanue pabOThI MOPa3ACTCHUS

Tema: «CocTaBieHue miaHa OpraHu3aluy JUIHOU paboThI»
Lenb: BeipaboTaTh y CTYACHTOB ONPEICIICHHBIC HABBIKK OPraHU3alluH JIMYHOM PabOThI
3amaHus

1. CocraBuTh npoeccuoHaNbHbIN (KapbepHBIN) MJIaH MO JOCTHKEHUIO POPMYIUPOBAHHOMN LIETH
(pparMeHT naHa npeacTaBieH)

Cpok (K
Cpox
Hean 3HAYUMOCTH ( ron) IIpakTnyeckne mepbl | kakomy |Konrtpous
s BpeMeHH)
Okonunts MUDOMII 2012
CraTb KOMMEpPYECKUM
[Ipuobpectu onpiT 2014
JMPEKTOPOM N
BBICOKas 2018 KOMMEPUYECKON
KPYITHOTO
IPEaNPUATHS pacoTE!
P CraTb pykoBOIUTENIEM




KOMMEPYECKOT0 2016
OTJesa MPEAIPUSTHS

2.PaccMOTpeTh B IPEIICTABICHHOM OJIaHKE KaXKJI0€ JETI0 C TOYKH 3PEHUSI BOZMOKHOCTH €r0
JIeNIeTUPOBAHUS TIOJYMHEHHBIM (TUTAHOM JIOJDKHO OBITH OXBaueHO He Oosee 70 mpoil. BpPEeMEHH).
BpINOJHUTE OKOHYATEBbHBIM BAPUAHT IJIaHA.

3) 3agaHus caMOCTONATeJIbHON PAGOTHI CTY1eHTOB

1. BoinosiHeHUE NPaKTUYECKOTO 3a/1aHus
Muccust GupMBI — 3TO MyOIMYHAS LENb ACATEIFHOCTH KOMIAaHUU (MOHUMaHHE KOMITaHHEH
CBOEH poJsiu B crcTeMe On3Heca).

@opMyIHpOBKA MHUCCUU ONPENENSIETCS OTHOIIEHHWEM (QHUPMbI K CBOMM MOKYHATEINsM,
paboOTHUKAaM, KOHKYpEHTaM, MPaBUTEIbCTBY U T.JI. YeTkoe MOHMMaHuE CBOEM MHCCHM ITO3BOJISET
(bupme BBIICINUTHCS CPEIU KOHKYPEHTOB U 3aBO€BATh MOKyMaTesneH.

[Ipumep: Muccun komnanuii Ford, Procter&Gamble
Ford - [IpexcraBieHne J0IM JEMIEBOTO TPAHCHIOPTA.

Procter&Gamble - [Tpou3BoanuTs MPOAYKIIMIO HAMBBICIIErO KayeCTBAa M MOTPEOUTEIILCKOM
IIEHHOCTH, KOTOpasi CIIOCOOCTBYET MOBBIIICHHUIO )KH3HEHHOTO YPOBHSI JIIOJICH B Pa3HBIX CTpaHaX

Muccusi KOMIIAaHMM JIOJDKHA ObITh MaKCUMaJIbHO aJanTHPOBAHHOW K PBIHKY U
OCHOBBIBAaTbCS Ha TOM, YTO KOMIIAHMSI yMEeT JelaTh HaWIy4dIlIUM oOpa3oM; JOJKHA OBITh
PEATMCTUYHON U YUUTHIBATh MHEHUS U KEJIaHUs JIULI, OTIPEACTSIONINX Cy/Ib0Y KOMITaHUU.

Bo Bcem mporiecce cTpaTeruueckoro niaHUpoOBaHUs MUCCHS Haubosee craTuuHa. B ugeane
OHa pa3pabaTbIBaeTCs JMIIb OJHAXKIbI, B MOMEHT BBIXOJa (UPMBI Ha PBIHOK, U OMpEIeIseT
HampaBlieHHE ee pa3BuTus. Ha KaXIoM ypoBHE YIpaBICHHS MHCCHUIO KOMIIAHUU HYXHO
peo0pa3oBaTh B KOHKPETHBIE CTPATErMYECKUE 1IeITH.

D yYyHKIUA OPraHu3alun

1) IIpoBenenune ycTHOro onpoca.

Ha3zoBute 0CHOBHBIE L1E€H JIeIETUPOBAHUS?

[lepeuncanre OCHOBHBIE 3TAlbl U MPUHIUIBI 3()(HEKTUBHOTO JeIernpOBaHUSL.

JlaiiTe onpeeneHust MOHATUAM JIeIerMPOBaHNs U OTBETCTBEHHOCTH.

Kakue Bubl OTBETCTBEHHOCTH BbI 3HaeTe?

Yro npeacTaBisAoT co00i nosHoMouus?

Kakum o6pa3om omnpenensercst 00beM MOJTHOMOYHNA B OpraHu3auu?

[lepeuncante OCHOBHBIE BH/IbI HOJTHOMOYHIA

ITo xakuM MpUYMHAM MOJUYMHEHHbIE U PYKOBOJIUTENN OJIOKUPYIOT IpOIlece AeIerupoBaHus?
[Ipu KakuX yCIOBUSX HpoLiecC AelerupoBanus 3pPpeKTuBeH?

CoNoR~WNE

2) AHaju3 Keiic-cTaau

Bamu ObUIT OJITUCAH JOTOBOP O CTPOUTEIBCTBE COBMECTHOTO MPEANPHUATHS HA TEPPUTOPHH
JleHuHTpaJCKON 00NAacCTH TO MPOU3BOJACTBY MeOenu u3 Oepesbl. [lo 3aMbiciay TailBaHCKOTO
yupeUTeNs BBITYCK MeOesu B Poccuu MO3BOUT MOJIYYUTh XOPOIIYIO MPHOBLIB. J{iist nanbHeHmnx
NPAKTUYECKUX JICHCTBHI OBLT CO3MaH KOMHUTET COBMECTHOTO MPEINPHITHS U3  4YHCIa
COOCTBEHHHUKOB.




YcranoBiieH 1 KOHTPOIBHBIN MOKa3aTelNb: 00beM mpoaax 20 MITH A0JUIapoB Yepes 2 roja.

3ajgauu:

1. M36pats ['enepanbpHOro Jupekropa M KIFOYEBBIX 3aMECTHTEICH

2. Pa3paboTraTh OpraHM3allMOHHYIO CTPYKTYPY M MOJENb YIIPaBJICHUS
3. OueHuTth YenoBeueckre, GUHAHCOBBIE U TPOYUE PECYPCHI

4. CocraBUTh IIaH IEHCTBUI Ha 6 MECAILIEB

Ha pemenue npeayiaraeMbIx BOIpocoB 0TBOAUTCS 20 MUHYT

3) IlpakTnyeckoe 3aHsaTHe  «Pa3paboTka JOJLCKHOCTHOW WHCTPYKIHH
pabdoTHUKA)»

Henp 3ansTusi: chopMUpOBaTh y CTYAEHTOB HAaBBIKM pa3padOTKH JIOJKHOCTHOM
HUHCTPYKLUU

J0o15KHOCTHAsT HMHCTPYKUMSA - OTO BHYTPEHHUN OPraHU3alMOHHO-PACIIOPSAUTEIIbHBIN
JOKYMEHT, PEeriiaMEHTUPYIOIIMM IOJTHOMOYHS, OTBETCTBEHHOCTh M JIOJDKHOCTHBIE OO0SI3aHHOCTU
pabOTHHMKA HA 3aHUMAEMOM JTOJDKHOCTH B OTIPENICTICHHOM OpraHu3aIvu.

J0/12KHOCTHBIE MHCTPYKLMH Pa3padaThIBAIOTCSI PYKOBOAUTEIEM WM €r0 3aMECTUTENIIMU
JUIS CBOMX TIOJYMHEHHBIX M COTJIACOBBIBAIOTCA C IOpUCTaMU (IOPUAWYECKHUM OTJIEIIOM).
JIomKHOCTHAsT MHCTPYKIMSI COCTaBISIETCS B TPEX SK3EMIUIApaXx Ha KaKJIOro pabOTHUKA: OAUH
SK3EMIUIIP XpaHUTCS B OT/AEIEe KaJpoB, BTOPOH - y PYKOBOAMTENS OTHena (Moapa3JesieHus),
TpeTHii - y paboTHHKA.
— IlpaBunbHO  cocTaBi€HHbIE  JODKHOCTHBIE  MHCTPYKIMHM — IO3BOJISIIOT:  PallMOHAIBHO
pactipeienuTh (YHKIUOHAIBHBIE OOSI3aHHOCTH M OMPEACTUTh CBSA3UM MEXIy pPaOOTHUKaMH,
IIOBBICUB TEM CAaMbIM CBOEBPEMEHHOCTh U HAJIEKHOCTb BBINOJHEHUS CTPATETHMYECKHX,

TAKTUYCCKUX U OIICPATHBHBIX 3a1a4,
— KOHKPETU3HUPOBATH IIpaBa U OTBCTCTBCHHOCTD,

— TOBBICUTH JTUYHYIO u KOJUIEKTUBHYIO OTBETCTBEHHOCTb;
arperupoBaTh MHGOPMAIUIO JUIsI TPOBEACHUSI 0OOCHOBAHHOTO OTOOpa pabOTHHUKOB MpU HalMe,
OIICHKE YPOBHS COOTBETCTBHUS KaHIUAATOB HA BAaKaHTHbBIE JOJHKHOCTH,

— JaThb KaXJOMY COTPYIHUKY 3HAHHME TOTO, KaKWX JAECUCTBUH OT HEro OXUAAIT, MO KaKuM
KpuTepusaM OyIyT OLEHUBATH PE3YyIbTAThl €ro TPyJa, HA YTO HEOOXOJAUMO OPUEHTUPOBATHCS AJIS
MOBBILIECHUS YPOBHSI KBATU(DUKAIINY U JP.;

— TMPOBECTU OLICHKY JAEATEIbHOCTH pabOTHHKA M MPHUHSTH PEIIeHHE O €ro JajibHeiiel cyaboe
(yBOJIbHEHHE, TIOBBIIICHHE, IEPETIOATOTOBKA U JP.);

— CIIY’KUTb JIoKa3aTeJIbHOM 0azoit IIpu TPpYAOBBIX CIIOpax B COOTBCTCTBYIOIIUX KOMHUCCHIAX,
KOHTPOJIMPYIOHINUX OpraHax v CyZcC.

HcxonupiMu JaHHBIMU AJ1s1 pa3paOOTKH TOJKHOCTHBIX HHCTPYKITUH SBIISIOTCS:

- chepa medaTenbHOCTH TMPEANPHUATHS, €r0 OpraHu3alMoHHas U (QYHKIMOHAIbHAs
CTPYKTYypa, OM3HEC-TIPOIIECCHI U T.11.;

- MOJIOKEHUS O CTPYKTYPHBIX MOJIpa3AeIeHUIX: OTAeNIaX, CIyx0ax, O0po u T.11.;

- TPyZ0BO€ 3aKoHOAaTenbCTBO Poccuiickon Penepaunn: Tpynosoii koaekc PO u ap.;

- eqnHBIH  kimaccudukannoHuel  cupaBouHUK (EKC)  momkHOCTEH PYKOBOIUTEIIEM,
CIICIIMAJINCTOB U JIDYTUX CHYKAIIUX |

- eIMHBIH  TapubHo-KBaguukannoHdelii cupaBoynuk (ETKC) pabor u  mpodeccuii
paboyux;

- ¥ ap.

3aganue: pa3paboTaTh M 3aMIUTUTH JOJKHOCTHYIO MHCTPYKIHIO OyXxrantepa, Oyxrairepa-
peBU30pa, SKOHOMHUCTA, KACCUPA U T.JI. IO BEIOOPY CTYIEHTA.



http://www.aup.ru/docs/pol/
http://www.aup.ru/docs/tk/
http://www.aup.ru/docs/d2/
http://www.aup.ru/docs/d2/
http://www.aup.ru/docs/etks/
http://www.aup.ru/docs/etks/

4) 3agaHusi CaMOCTOSITEJIbHOH PadOTHI CTYIEHTOB

Cumyayua 1. Ha Oeceny x Bam mnpumien mHoAYyMHEHHBIH, KOTOpoMy Bbl mopy4minu
KOHTPOJMPOBaTh HUCIOJHEHHE BaXHOro pemeHus. OH  yTBEpXKIaeT, YTO HE YCIEBaeT
OJIHOBPEMEHHO CO CBOEH TEKYIIEH paboTOM ClIeUTh 3a ACSITEIbHOCTBIO IPYTUX JIIOJEH, U Tpedyer,
9TOOBI 3a 3Ty AOMOJHHUTEIbHYIO paboTy €My BBIILIATHIM HpeMHuio. Bbl TBepao 3Haere, 4TO
OCHOBHAsl JIeATENbHOCTh JAHHOIO COTPYAHHMKA 3aHMMAET Y HEr0 MEHee MOJIOBUHBI BCEro pabouero
BpeMeHHU. Bal:

a) COrJIallaeTech ¢ €ro JI0BOJIaMU U BBIIIJIAUMBAETE IPEMUIO;

0) naeTte eMy B IOMOIIIHUKH €111€ HECKOJIbKO YEJIOBEK U JAETUTE MPEMUI0 MEX/y HUMU;

B) OTKAa3bIBA€TE €MY B €ro TpeOOBaHUHU, IPUBO/IS B KAUECTBE apryMeHTa TO, YTO MPEMUU OH
HE 3aCIyXKUII;

I') IOpydaeTe ero paboTy JpyroMy COTPYAHHUKY.

Bri6epute Hanbosee nmoaxos1iee U3 NPUBEACHHBIX PEILICHNUN WM MTPEAJIOKUTE CBOE.

Cumyayua 2. Bbl BO3JIOXMIM Ha CBOEro NOJYMHEHHOIo, Opuraaupa peMOHTHOM
OpraHu3aliy, OTBETCTBEHHOCTh 32 00yueHue MOJIOABIX pab0THUKOB. J{11s aToro Bl mpenocraBuin
eMy onpezeneHHble npaBa. Hekotopoe Bpems ciycts, IpoXxos MUMO, Bbl HEBOJIBHO CTaHOBUTECH
CBUJIETENIEM TOTO, KaK OH 3aHMMAeTCsl C HOBHYKOM, UM OOHAapyXUBaeTe, 4YTO JAENaeT OH 3TO
COBEpILEHHO HemnpaBuiibHO. Kak Bel moctynure?

Cumyayusn 3. CylmecTByeT BaXXHOE JIeJI0, KOTOpoe TpeOyeT 0e30TiaraTeIbHOro penieHusl.
Kax BbI mocTynure B JaHHOW CUTYyalllH:

a) Haliiere COTpyOHHMKA, IS KOTOPOTO 3TO JeJI0 HMMeeT HauboJbllee 3HauYeHue, U
Ha3HAYUTE €r0 OTBETCTBEHHBIM 32 UCIIOJHEHHE;

0) mopy4yuTe BBHINOJIHEHUE MEHEE 3arPyKEHHOMY COTPYIHUKY?

Cumyayua 4. Bpl nopydaere BBINOJHEHUE 33JaHUS CBOEMY IOJUYUHEHHOMY, 3Has, YTO
TOJIBKO OH B COCTOSIHUM XOPOIIO €ro BhINOJHUTH. Ho Bapyr Bel y3HaeTe, 4To TOT mepenopydu
3aJlaHue IpYroMy JIMIy, U B pe3yJbTaTe 3a/laHue K CPOKY HE ObLJIO BBHIIOJIHEHO.

Brl BeI3BIBacTE K cebe B KaOMHET 000MX U TOBOPUTE: ...

Cumyayusn 5. Bbl oThanu pacrnopspbkeHHE, Kacaroleecs pemieHus mpoosiieMbl. Bamr
MOJAYMHEHHBIH HE BBINOJHWI 3TOTO PACHOPSDHKEHHs, HO PeIui MpobiieMy, HCIOJIb3YS Jpyrue
cpenctBa. Bel moHnmaere, 4to ero pemienue jydiie Barero.

Kak cienyer moctynuth B 3TO# cuTyanuu?

Cumyayusa 6. Bail HEeNmoCpeJACTBEHHBIM HayalbHUK, MUHYS Bac, maer cpouHoe 3agaHue
Bamemy nogunHeHHOMY, KOTOPBIA YK€ 3aHST BbINOJHEHHEM Baiero oTBETCTBEHHOTO 3aJaHMSL.
Bb1 u Bamn HayanbHUK cuuTaeTe CBOM 3a/1aHUs HEOTIOKHBIMH.

Bri6epute Hanbonee mpuemiembliii uis Bac BapuaHT penieHus:

a) He ocmapuBasl 3aJlaHde HavaJbHUKA, OyAy CTPOro MHPHIEPKUBATHCS JOJKHOCTHOM
CyOOpIMHALINH, TTPEITI0KY TOAYNHEHHOMY OTJIOKUTD BHITIOJHEHHE TEeKyILeld padoThI;

0) Bce 3aBHCUT OT TOTO, HACKOJIBKO JUISI MEHS aBTOPUTETEH HAYAIbHUK;

B) BBIpaXy MOJYMHEHHOMY CBOE HECOTJIacHe C 3aJaHheM HadallbHUKA, MPEIyNpexy ero,
YTO BIpEAb B MOJAOOHBIX CUTYaIMsIX OyJqy OTMEHSTH 3aJaHMsl, MOpydyaeMble eMy 0e3 coryiacus co
MHOM;

I') B MHTepecax Jiejia MpeuloxkKy MOJYMHEHHOMY BBIIIOJHUTh HA4aTyIo paboTy.

Cumyayusa 7. ]Jlupektop OJHON KpymHOH (UPMBI JenerupoBaj MOAYMHEHHOMY CBOU
(GYHKIMHU, KOTOPBIE 3aKI0YAINCh B CIEIYIOIEM: MOJUMHEHHBIN TOJDKEH ObUT MOWTH Ha BAXKHYIO
BCTpEUYY C 3aKa3uMKOM M 3aKJIIOYMTh OYEeHb BaXHbIM JoroBop. Jlupekrop ObLT yBepeH B
KOMIETEHTHOCTH 3TOr0 pabOTHUKA U €r0 CIIOCOOHOCTSIX, HO BHE3AIHO TUPEKTOP Y3HAET O TOM, UYTO
MIOAYMHEHHBIN NIEPEYCEPACTBOBAI U BCE UCTIOPTHUIL.

JIMpeKTOp BBI3BIBAET €TO U TOBOPHUT: ...



Cumyayua 8. Bl — pyKOBOAWUTEIb, KOTOPBIM JOBOJBHO YCHEIIHO IPUMEHSET MPUEMBI
ACTICrupoOBaHus. OI[I/IH n3 Bammx MNOAYMHCHHBIX BCC OCJIACT CaM, HUKOMY HHUYCTO HC OOBCPACT, a
MO3TOMY YacTo 3a/Iep>KUBAETCs Ha paboTe, CUIILHO YCTAET.

Bbl mpurnamraere ero Ha Oecemy, riae MoapoOHO U yOSAUTETHHO PACCKa3bIBACTE €My O
ACJICTUPOBAHUKU W IPOCUTC HOHpO6OBaTL 9TOT MCTOJ, MOTUBHUPYAd 3TO CBOUMH BBICOKMMH
II0Ka3aTc/JIsIMHU B pa60Te 1 OTJIMYHBIM Ka4C€CTBOM.

Yepe3 mecsll MPOXOJUT MPOHM3BOJICTBEHHOE COBEIIAHWE, /i€ OOCYKIAIOTCS PE3YIIbTaThl
pa6OTBI, M OKa3bIBACTCA, UTO HA YYAaCTKC 3TOI'0 NOAYMHCHHOI'O CaMbIC HU3KUC PC3YJILTAThI, XOTA
pasbme ObUI0 HA000pOT. J[MpEeKTOp BBHICKA3bIBAET HEIOBOJBCTBO IO 3TOMY MOBOIY, Ha YTO
HO[[‘-II/IHGHHBIﬁ oTBe4daeT: «BbI ke caMu MHE TakK II0OCOBETOBAIN.

Bw1 roBopure: ...

DyHKIHUS MOTHBAIMHA

1) IlpoBeneHue yCTHOIO Onpoca.

1. KakoBa CymHOCTbh MOTHBALIMOHHOTO IIpoLecca?

2. Cdopmymupyiite TMOHATUS  «MOTHBAIUSM), «IIOOYXKIACHUS», «ITOTPEOHOCTHY,
«BO3HArpaxaeHus». Kak 3Tv MoHATHS UCTIONB3YIOTCS B TIPOIIECCE MOTUBALIUH?

3. OOBSICHHUTE CBS3b MEXKYy MOTHBAIIUEH, CIIOCOOHOCTSMU PabOTHHKA U PE3yIbTaTAMH €TO
NeSITENbHOCTBIO.

4. IlpoBenere CpaBHUTENbHBIN aHAIU3 COJIEPKATENbHBIX UM MPOLECCHBIX TEOpHil
MOTHUBAIIHH.

5. KakoBbl mpakTudeckre BEIBOJBI U3 TEOPHIT MOTUBAITUH ?

6. Kak Bbl oOTHOCHTECh K YTBepXKICHHIO: «JleHhrm B HacTosIee BpeMs HE

SIBIISIFOTCS rJ1aBHOU MOTHUBUPYIOIIEH CUJION repcoHana B 3aIaIHbIX
cTpaHax»?
7. UYto BB MOXETe CKa3aTb O TOM, 4YTO JEeHbI'M — (aKTop MOTUBALUU B

COBPEMEHHOM POCCUICKON IEUCTBUTEIIBHOCTH ?
8. Kak wMoTuBHMpoBaTh TMepcOHad B  YCJIOBHUSIX OrpaHMYEHHBIX (UHAHCOBBIX
BO3MOYKHOCTEW MPEINpUITHS?

2) AHaym3 Keiic-cTaau
Cumyayusl.

PYKOBOI[I/ITCJ'IB noapa3aAcICHUs IMOCTOAHHO HapallnBacT MOTUBAIIUIO pa6OTHI/IKOB. Bwmecrte ¢
OTUM PACTCT UX TpyAdOBad aKTHBHOCTb U IMPOU3BOJUTCILHOCTL Tpyaad. Bﬂpyr HACcTynacT nepuo,
Koraa B TCYCHHUC OIIPCACICHHOIO IICPpHOJa BPEMCHHU (I[HI/I, HCACIH, MGCHI_IBI) AKTUBHOCTh H
MMPOU3BOAUTCIIBHOCTE OCTAKOTCd Ha OAHOM YPOBHC IIpU HAapalllUBAHUHW CTUMYIHUPOBAHUA
MCHCIPKCPOM. On nmoJjarac€t, 4ro BO3MOXKXHOCTH pa6OTHI/IKOB HC HCIIOJIb30BaHbI IIOJHOCTHIO H
IIBITACTCA ,Z[O6I/ITBC${ MaKCHMaJIbHOM aKTHBHOCTH.

[IpaBunbHO 1 moctynaet MeHempkep? Jlo Kakoro ypoBHs MOYKHO HapalluBaTh aKTUBHOCTb
pabOTHUKOB?

Cumyayusa 2.

ITocne IOJIYYCHUS BBICHICTO 06pa3OBaHI/I$I y Bac Bo3nukia HOTpe6HOCTB B HHTepeCHOﬁ
TBOp‘ICCKOfI pa60Te o crneumaabHocTH. Ha Baiir B3riisig Bel HallLIN TAaKYHO pa60Ty, HO B ITpo1iecce
Tpyda O6Hapy)KI/IBaCTC, 4qTo pa60Ta HC UHTCPECHAA U COBCEM HC TBOPUCCKaAs.

Kakue mepsl npumMete Bbl, 4TOOBI BBITPaBUTH MOJI0KEHUE?

Cumyauu;l 3. Bam MOJYMHEHHBIN HE BBHIIIOJHUI 3aJlaHHE B CpPOK, OIIO3JaJI Ha 2 JHA. Ot
JIBa AHA BBl Kumenu oT HEroJ0BaHMS. HpOBepI/IB 3aaHHUC, Bor ObLn BOCXHMIICHBI KAa4YCCTBOM €TI0



BBITIOJIHCHH A, HOBHU3HOI MbIciou. Kak BBI IMOCTYIIUTC B 3TOM CJIy4aC: HAKAXUTC pa6OTHI/IKa NN
noompute?

Cumyayua 4. B opranuzanuu, KoTtopoil Bel pykoBomuTe, coznanach He3A0poBas
oOcTtanoBKa. KTO-TO yrmopHO pacmpocTpaHseT CIIyXH, YTO BOT-BOT IOHM3HTCS 3apaboTHas IuiaTa,
YTO 3aBE3€HHOE HOBOE 000PYAOBAHME ONACHO JUIS 3[0POBBS M KU3HU JIIOJEH, 4TO IpEeanpUsTe
MEpeCTajo IUIATUTh ACHBI'U B EHCUOHHBIN CI)OHI[ U IICHCHUH BBIIIJIAYUBATHCA HC 6YIIYT

1. Kakue mepbl Bol mpumMere a1 0340pOBIIEHUSI OOCTAHOBKU?
2. Ha kakyro Teoputo MoTuBanuu Bel Oynere onuparbes, npeaiaras 3TH MEpbl?

Cumyayua 5.01uH u3 Bammx psaoBbIX COTPYJHHUKOB XOpOIIO paboOTaeT, B CPOK H
KaueCTBEHHO BBINOJHIET 3anaHus. B nensx ctumynupoBaHuss Bbl pemmian ero mnoBbICUTH B
JOJDKHOCTH - TIEPEBECTH Ha JPYrylo PyKOBOIAIIyr0 pabdory. IlpaBunpHoe nm Bbl npunsau
pemenue? Yunu nu Bel Bce kauecTBa COTpYJHHUKA IPU €ro NOBBIIIIEHUN?

Cumyayusn 6.Arent 1o peanuzanuu GuUpMbl N 3aHAT ONTOBON MPOJAKEH KAIBKYJIITOPOB
pa3IMYHBIX MOJIENICH, ero Bo3HarpaxaeHue cocrapiser 0,5% ot oObema peanusanuu. 3a HEACIo
OH IPOJIaJI IB€ MapTUU KaJIbKYIATOPOB - OJHY 32 35 Thicay pyOiei u qpyryto 3a 45 Teicsiu pyOeil.

1. Kaxyro npuObUIb MOTYYHII areHT OT MPOJaX 3a HEAeNo?
2. Kak Ha3pIBaeTcs 3Ta cucTeMa OIuiaThl Tpya?

Cumyayusn 7.Bama ¢hupma OTKpbIBaeT CBOM (huiman B Ipyroil cTpane, rae OyayT paboTaTh
"uxaue" paboumne. Kakue dhaktopsl Bbl MOKHBI yUUTHIBATh MPHU IIAHUPOBAHUM CHCTEMBI JIBIOT
1S pabounx?

Cumyayusn 8. Bwv oOHapyxwiu, 4To Bam nNOMYMHEHHBII HE BBIIOJHIET CBOUX
obs3anHOocTell. Caenanu eMy 3aMedyaHue, a TIOTOM BBIHECTH BbIrOBOop. Ho /€0 He ynmydmmiocs.
Torga Bbl cTanu aHamu3upoBaTh TPYAOBOE MOBEAEHHE pabOTHHKA, Oosiee TIyOOKO HM3ydaTh €ro
JOJIKHOCTHYIO MHCTPYKLHUIO U YOeIUINCh, YTO Baml nmoguynHeHHbIH UCTIOIHUTEIbHBINA YeIoBeK. A
BOT B JIOJDKHOCTHYIO MHCTPYKIUIO BKJIIOYEHa OOS3aHHOCTh, KOTOPYIO HEBO3MOYKHO BBINOJIHUTH
pabotHuky. Kakue npumere Bel Mepsl U1 nCTIpaBieHUs MTOJIOXKEHUS?

Cumyayua 9. Bam NOJUMHEHHBIM HapylIWwl TPYIOBYIO AMCUUIUIMHY. Bbl 00s3aHbI
IPUMEHUTDH [0 OTHOILEHHUIO K HEMY B3bIcKaHHe. J[0o mpuMeHeHus B3bIcKaHus Bbl 3aTpeboBanu ot
Hero oObscHeHus B mcbMeHHOH (opme. Ho oH oTkazasncs naBaTh oObsicHeHue. Kakue nelictBus B
CBSI3U C 3THM IpeanpuHuMaeTe Bel 11 TOoro, 4ToObl HAJIOKUTH HA HAPYILUTENs B3bICKaHHUEe?

3) IpaxkTuyeckoe 3aHsATHE «MoTtuBalsi TPYAOBOM  J1€ATEIBHOCTH
nepcoHaia»

Ilens. HayuuTbcs HCHONMB30BaTh Ha MpaKTHKe THOKHe (OpPMBI BO3HATPAXKICHUS
COTPYIHUKOB, YYUTHIBAIOIINE UX WHAMBHIYAIbHBIE TIOTPEOHOCTH (B COOTBETCTBHU C MHUPAMUJION
A. Macnoy).

Cumyayus.

1. Anexcanop Ilempoeuu Cemernog OKOHUMIT MOCKOBCKMI aBHAIIMOHHBI  HWHCTUTYT,
3alIUTUI KaHIUJATCKYIO0 JUCCEPTALUIO U paboTall CTapIiuM HAyYHBIM COTPYAHHUKOM B OJHOM U3
HUU. SBnsisicb HaTypodl TBOPYECKOH, OH TOCTOSHHO CTPEMMWJICS pEaln30BaTh ceOs B HOBBIX



pa3paboTKax, MOJIbH30BAJICS 3aCIyKEHHBIM YBa)KCHHEM PYKOBOJCTBA M KoJuler mo padote. CBOIO
paboTy oH JrOOMI W OTAaBall €l Bce cuiibl. EMy HpaBWIIOCH, KOTZIa €r0 XBAJWJIM W CTaBUJIHM B
IpUMeEp, OJTHAKO U Pa3yMHYIO KPUTHKY BOCIIPUHHMAJ CIIOKOKWHO.

[Tocne nauana mepectpoiiku B HUU, rae paboran Anexcanap IlerpoBud, mocCTeneHHO
MPEKPATUIN (PHHAHCUPOBAHHUE NMPAKTHYECKU BCEX HWCCIICOBAHMA, M COTPYTHUKMA HAYaIl HCKATh
HOBBIE MeCTa pabOTHI.

CemenoB A.Il. momy4ynn BTOpOe BBICIIEE DKOHOMHYECKOE OOpa3oBaHHWE W B HACTOSIIEE
BpeMs SIBIISIETCS HAYAIBHUKOM OTJeNla MapKeTHHra Kommnanuum «CMmeHa», Tpou3BOASIIEH
o0opynoBaHue sl MHUHU-TIeKapeH. KoMmaHust Xopomio 3apeKkoMeHaoBana ceds Ha phIHKE, UMEeT
XOPOIIYIO PEIYTAIHIO CPEH CBOMX MOCTOSHHBIX KINEHTOB.

2. Upuna Mameeesna Kpasyosa — crapmmii mactep 3aBojaa «Crankonuty. Ha 3aBojg oHa
MPUIIUIA Cpa3y MOcJe IIKOJBI U padoTaeT TaMm yxe Oojee 25 ner. Bece coTpyaHHKH ee XOpolio
3HAIOT U JIIOOST 32 BECENBIA U HEYHBIBAIONIUN XapaKTep, 32 TOTOBHOCTh TIOMOYb JIFOJISIM B TPYIHYIO
MUHYTY. OHa paZoCTHO COOOIIAET BCEM O CBOMX JOCTIKEHUSIX, HO HE CKPBIBAET U OTOPUYCHHIA.

HecmoTpss Ha Oosbmiol crax pabotel, MpruHa MaTBeeBHa OXOTHO MNPUCITYIIUBAETCA K
COBETAaM U CTapaeTCsl UX BBIMOIHSITD.

Kpasmoa V.M. ropautcst TeM, 4TO OTHOCUTCSI K U3BECTHOM Ha 3aBojie pabouelt TNHACTHHU:
€€ OTeIl, MyXX, CbIH U JJ0Ub paboTatoT Ha «CTaHKOJIUTE.

B cBoe Bpems Mpune MaTBeeBHe npeiaraiu MpoI0JKUTh 00pa3oBaHue, HO € HpaBUIIach
ee mpodeccrss U He XOTEJIOCh CHOBa CaJAUThCA 3a MapTy. Temepb OHAa MHOI/A YKaJleeT O CBOEM
OTKa3e: el KaKeTCs, 4TOo 00pa3oBaHUE OTKPHUIO ObI Tepea Hel HOBBIE BO3MOXKHOCTH CITY’KEOHOTO
pocra.

3. Jles Hukonaesuy CmupHos TOJ Ha3aJl OKOHUMII MHCTUTYT U B HACTOSIIEE BpeMsl paboTaeT
SKOHOMHCTOM B (DMHAHCOBOM OTJIE€ KPYMHOW KOMIaHWU. HauanbHHK OTIena CYUTAaeT €ero
CHOCOOHBIM M  TMOJAIOUIUM  HAJEXKIbl COTPYOHUKOM, T[OITOMY IIOCIIE TpeX MecsIeB
UCIBITATEIHHOIO CPOKA PEKOMEH/I0BAN 3aUUCIIUTD €ro B LITAT.

CocnykuBIIbl YBEpEHBI, UTO UX MOJIOJION KOJIJIera OY€Hb yBJIEYEH pabOTOM, Tak Kak OH
gacto 3a0biBaeT 00 00€IEHHOM MepephiBE W HE XOOUT B CTOJIOBYIO. OJHAKO IMOKa HUKTO B
KOMITaHUU HE 3HaeT, 4YTo CMUPHOB OYEHb BIECYATIUTENICH: MajeHinas HENPUATHOCTh MOXKET
BBIBECTH €ro u3 paBHOBecus. OH 0OJE3HEHHO Mepek UBACT JTIOOYI0 OOWIYy, HO €CIM HHUKTO He
MIPOSIBIIIET MPUCTATBHOTO BHUMAaHUs K €ro padote, He 33J€BaeT ero, TO OH paboTaeT 0YEeHb YETKO U
aKKypaTHO.

I[Ba Mmecsana Hazan JleB HukomaeBua JKCHUJICA, W KCHA IIEpecXajla B JIBYXKOMHATHYHO
KBapTUpPYy, I'’I€ OH KHUJI C pPOAUTCIIAMU.

4. Hsan Cepeeesuu Baraoumupog pabotaeT MacTepoM Ha TesepoHHOM y3ne. OH CIIOKOEH U
Manopa3roBopuuB. OKpyKarollle CUUTAIOT, YTO OH 3aMKHYT M HE CIHUIIKOM YMEH, HO paboTaer
NBan CepreeBuu XOpOIIO: UM JIOBOJBHBI M JKUJIBIBI JOMOB, KOTOpblE OH OOCIYXHBaeT, U
HayYaIbCTBO.

Ilocne okonuanus mkosasl MiBan CepreeBud NbITancs MOCTYIUTh B HUHCTUTYT, HO MOTEPIIET
Heynauy. [lociie apmum oH cpa3y sKeHWICS M mouien paboTaTrk, Tak Kak Hajo ObLJIO 0OecreurnBaTh
cempto. Ceifuac CbIH W J0Yb ydaTCsi B IIKOJIE, )K€Ha pa0oTaeT HayaIbHUKOM OTAeda cObITa
¢wmana onHON U3 3apy0eKHBIX KOMIaHUH. MaTepHaabHBIX TPOOJIEM CEMbsl HE UCTIHITHIBACT.



B cBoOomHoe Bpemsi BrnaauMupoB JIOOMT YHMTAaTh TEXHUYECKYIO JUTEpaTrypy u
KOHCTPYMPOBAaTh pa3InyHble IPUOOPHI.

3aoanue

PazpaboTaiite cuctemy mortuBamuu ans CemenoBa A.Il., Kpasmosoit .M., CmupHOBa
JI.H., Bnanumuposa W.C, yuntsiBas ux noTpeOHOCTH, KOTOPbIE B COOTBETCTBUU C MUpaMUAON A.
Maciioy MOKHO 0XapaKTepU30BaTh, KaK MOKAa3aHO HA PUCYHKE.
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4) 3agaHusi cCaMOCTOSITEJIbHOI paGoThI CTY/IEHTOB

3apanue 1. O0bsacHuTE MoueMy Teopus Macaoy Ha3bIBaeTCsl HEPAPXHUUECKOM.



3amanue 2. HazoBuTe 1o msth Hanbosee BaXHBIX, [0 BallleMy MHEHUIO, MOTHBATOPOB IS
CJIEYIOIIUX JIULL:

Bac nuano Ha paboTe (B KOJUICKE):

1

2

3

4

5

Kpanudunuposannoro padouero:

1

2

Cnyxamiero B KOHTOpE:

1

2

[Ipodeccrnonana (Bpaya, 1opucTa, MperogaBaTes)

1

2

3

4

5

HexBanuduuupoBanHOro paboTHUKA

1

2




5

3aganue 3. OmnpenenuTh oOpranbl (CyObEKTHI), C TIOMOMIBIO KOTOPBIX CJIEAYET
yIIOBJICTBOPSATH T€ UM HUHBIE MMOTPEOHOCTH PAOOTHUKOB.

['pynnsl notpedHOCTEM

CyOBeKTsI
besomacHoct
[IpuHagnexnoc
®u3HnoI0rny |1 U IIpu3Hanus u CamoBbIpax
TH U
€CKHe 3aIIMILEHHOC CaMOYTBEPKICHUS |CHHE
IIPUYACTHOCTH
TH

1.I'ocymapctBo

2. Opranuzanust

3. Menemxep

VYka3zatb, B KakOd Mepe MOXET HCIOJb30BaThCS KaXKIbId W3 YKAa3aHHBIX METOJIOB
YAOBJIETBOPEHHUS MOTPEOHOCTEN PaOOTHUKOB B OPraHU3aIUSIX:

- CoumanbHble TOTPEOHOCTH
- [ToTpeObHOCTH B yBa)KECHUU
- [ToTpeOHOCTh B CAMOBBIPAYKEHUHT
[IpuBeauTe NpPUMEpPHl UCIOJIL30BAHUS TCOPUHM OXHUIAHHUS M TEOPHUU CIPABCIJIUBOCTH B
MIPAKTUKE yIIPABJICHHUS.

3ananmue 4. 3anonHuTe «JIMCT KenaHnii», 00ECIIeYrB JOTUKY B 0ObSICHECHUH BaIlINX
JKEJTaHUN ¥ IOTPEOHOCTEH.

JIuct xemauuin

Beru, koTopbie BaM X04eTCsI Kakyto norpe6HOCTh Kakast MoTHBaIuoHHas
MOJIYYUTh B KU3HU (moTpeGHOCTH) TaHHOE TEOpHUs Jydlle OOBICHIET
JKEJIaHUEe MOXKET BBIOpaHHBIE BaMU
yIIOBJIETBOPUTH MOTPEeOHOCTH

JIuct A — KpaTKOCpOYHbIE
KeNaHUs

Jluct B — gonrocpounsie
YKEJTAaHUS




Bonpochl kK ceMHHAPCKOMY 3aHATHIO

. CrumynupoBanue nepconana. Kpusas ctumynupoBaHusi.

. JleHbru xak cpeacTBo MOTHBALUU.

. MeTo/1bl MOTHBALIMOHHOTO BO3ACHCTBUS HAa PAOOTHHKA.

. KomniencanmonHas nojuTuka KOMIIaHUU.

. ConnanbHasi MOTUBAIIUS [IEpCOHAA.

. CHCTEeMBI «y4acTHs» KaK OJJMH U3 BXKHEUIINX MOTHBAI[MOHHBIX MEXaHU3MOB.
. Mcnionp30BaHMe KOHTPAKTHO-IOTOBOPHOM CHCTEMBI JUIsl MOTUBALIMY IEPCOHAA.
. MotuBanus no1eil B HeOIaronpusTHIX YCIOBUSX.

Tembl pedeparTos

1. IIpakTHyeckoe UCIOIb30BaHUE TEOPUI MOTHBALIMM B COBPEMEHHBIX YCIOBHSIX.
2. KoMneTeHTHOCTh M KOMIIETEHIIUHU TIEpCOHAIa.

3. MotuBanus B cucTeMe YIpaBJIeHUs! YeJI0OBEYECKUMH PeCypcaMy KOMITAHUU.

4. MeTo 1l HETPaTUITMOHHOW MOTHBAIIHH.

0O JON DN B~ W —

DYyHKIUA KOHTPOJISA

1) BbInosiHeHHe 3a/1aHUI B TeCTOBOM (popme

1. Knrouesas 3a0aua onepamugrno2o niana cocmoum 6 mom, umoowot ...
o0ecnieunTh Han0o0JIee FKOHOMUYHOE UCIIOIb30BAHUE UMEIOIIUXCSL PECYPCOB
o0ecneynTb CBOEBPEMEHHOCTh U3MEHEHHI

He JIONYCTUTH MPOCTOEB 000pPYyA0BAHMSA
00BEAMHUTD LIEJTH Pa3HbIX YPOBHEH yrpaBIeHUS

. I'nasnas yenv ocywecmanenus hynkyuu nianuposanus
MOJTy4YeHUE TPUOBLTH
onpeesieHUe LU U crocoda ee J0CTUKEHUS
JTOKyMEHTabHOE 0(hopMIIeHHE OOIINX 1IeIeH OpraHu3aluu
oTmpe/esieHue AeUCTBUN CIEIMAIM3UPOBAHHbBIX 3BEHHEB
. @akmopwl, erusAOWUE HA NPOYECC MOMUBAYUU, PA3O0ENUL HA SUueUeHuyecKue u
Momusupyrowue ...
1. Jlaiikept
2. I'unGper
3. 'epudepr
4, MaxkKnenauazg
4. Oyuxkyus KOHMPOJsL Peaiu3yemcs ...
TOJIBKO JTUHEHHBIMHU PYKOBOIUTEIISAMU
TO00BIM PYKOBOJHUTENEM
TOJIBKO (DYHKITMOHATBHBIMH PYKOBOIUTEISIMU
BCEMH YJI€HAMH OPraHU3auuu

WP WNE P~

rPwbdpE

5. Konmponw aensemcs ¢hynxyueil ...

1. HezaBHCUMOM

2. mapHoii

3. YHUBEpCAJIbHOM

4. cneunduyeckoi

6. Ilcuxonoeuueckuii acnekm HeoOXOOUMO YYUMbIEAMb NPU 6bINOTHEHUU QYHKYUU ..
ydera

KOHTPOJISt

TUTAHUPOBAHUS

. OpraHu3aIuu

7 IIpeosapumenvbviii KOHMPONIL MOJACEM OCYUWECMBIAMbCS NO OMHOULEHUIO K PECYPCAM .
1. yenmoBedeCKUM M MaTepUAIbHBIM

PP



2. MaTepuaATbHBIM, (PUHAHCOBBIM, YeJI0BEYECKUM

3. MHBECTUIIMOHHBIM M MaTePHATLHBIM
4. (pUHAHCOBBIM U YEIIOBEUYCCKUM

8. K codeporcamenbHblm OMHOCUMCS Meopus MOMUBAYUU ...
1. oxumanusg

2. Iloprepa-Jloynepa

3. CIpaBeTMBOCTH

4. nByX pakTOpOB

9. Momusayus sensiemcs pynkyuetl ...

OCHOBHOM B IIMKJIE

0c000iI1, HE3aBUCUMOH
napHo# pyHKumEH

B3aHMOCBSI3AHHOW €0 BceMU (PYHKIMSAMH UK

1 0. Opeanuzayusi (pyHKYUU NAAHUPOBAHUS 3ABUCUM OM .

1. ocobenHocTeit OuzHeca

2. BHJIa OPTAHU3AMMOHHONW CTPYKTYPHI

3. pelIeHuii pyKoBOJCTBA
4. cTeneHM MOJABHKHOCTH BHENIHEH cpeabl

11. J[nsa npasunvrou opeanuzayuu GyHKYuU KOHMpPOJIs 6aAHCHO 0OeCneyums ...
1. cobmroeHre mpaBuil 1 HOPM

2. pa3padoTKy CTaHIAPTA UCTOJIHEHHUS

3. BBIOOP CHCTEMBI ITOOIPEHHUS
4. KEeCTKOCTh M HEOTBPATUMOCTh HaKa3aHHUSI

12. Cpeocmeom peanuzayuu npeosapumenbHo20 KOHMPOJisl He AGNAEMCs ...
1. yeTkoe HamucaHue JOKHOCTHBIX MHCTPYKLUN

2. TIpOBEpKa YCIOBHM 10 Havajia OCYIIECTBICHUS PaOOTHI

3. mpeaBapuTeNIbHOE 00yUeHHE Ha KaXKI0OM paboveM MECTe
4. opranu3anusi 00paTHOIi CBSI3U

13. Ilpu peanusayuu cmpamezuyecko2o niaHuposanusi mpedyemcs onpeoeiums ..
1. Muccuro u HaGop Heei

2. MUCCHIO OpraHH3aIiu

3. Habop 1enel B pa3HbIX chepax AeITeIbHOCTH OpraHU3aIuu
4. ocHOBHbIE ()MHAHCOBBIC U PHIHOYHBIE LIETTH

14. Bosnaepasicoenue npunsamo oeaums Ha .

1. BHyTpeHHEe U BHElIHEe

2. ounmanbHOE U HEOPHUITHATHHOE

3. TeKyllee U 0XKUAaeMoe

4. MmaTepuajJbHOE H MOPAJIbHOE

15. Ilonamue «ynpasnenueckutl Yyuxky ObLI0 86e0eH0 01a200aps pa3sumur WKOJbL ...
1. yenoBeuecKUX OTHOILICHUN

2. TIOBEICHYECKUX HAYK

3. HAyKH YIpaBlIeHUS

4. aIMUHUCTPATUBHOIO YNPaBJIEHUSsI

CRSENEES

2) Konmponvnsle éonpocut

1. KakoBa posib KOHTpOJIS B yIpaBiaeHUn?

2. Ilepeuncanute OCHOBHBIE IPUHIIUIIBI KOHTPOJISI B OPraHU3aLUH.

3. HazoBuTe OCHOBHBIE O0BEKTH BHYTPHOPIaHU3AIIMOHHOTO KOHTPOJIS.

4. Kakue Buabl KOHTpoJia Bel 3HaeTe?

5. IlpuBeaure nmpuMepsl NMPEABAPUTENBHOIO, TEKYIIETO U 3aKJIIOUUTEIBHOTO KOHTPOJIS B
OpraHM3aluM, JEATEIBHOCTh KOTOPOM BaM 3HAKOMAa. YKaXXUT€ KOHKPETHBIE LEIM TaKOIro
KOHTPOJIS, TOUKH €r0 IIPOBEIEHUS U TEX, KTO OTBEUYAET 3a €TI0 OCYLIECTBIICHNUE.

6. HazoBuTE OCHOBHBIE HAIIPABJIEHUS IIPEABAPUTEIBHOIO KOHTPOJIS.

7. VI3 KaKux OCHOBHBIX ATAllOB COCTOMT MPOIECC KOHTPOJIA?

8. [lepeuncnure OCHOBHBIE HCTOYHUKU MH(DOPMALIUU JIsT KOHTPOJIS.

9. B ueM oTiinunEe BHELIHETO U BHYTPEHHETO KOHTPOJIS?



10. B kakux cuTyauMsx HOpeANOYTUTEIbHEH BHEIIHWNW, a B KaKuX BHYTPEHHMI
KOHTPOJIb?
3) IIpakTHYeckoe 3aHATHE «AHAIN3 CHCTEMbI KOHTPOJIS OPraHU3alum».

Lesb 3aHATHA: TPUOOPETEHNE HAaBBIKA KJIACCU(DUKAIMU BUIOB KOHTPOJIS.

KoHnTpoJsb, kak 0/1Ha U3 OCHOBHBIX (DYHKIUI yrpaBieHus, IPU3BaH 00eCIIeYMBaTh OLICHKY
peanbHOM CUTyallUM W TE€M CaMblM CO3JaBaThb MPEANOCBUIKA JUII BHECEHUs KOPPEKTHB B
3aIUIAHMPOBAHHBIE TIOKA3aTENIN PA3BUTHSI IPEAIPUATHU.

KOHTpOJII/IpOBaTI) MOKHO OCJIU, X0 PAa3BUTHA IJIaHA, ITPOTrHO3bI PA3BUTH ITPOLIECCA.

3aganue 1. [lpuBecTu mecTb NpUMEPOB CUTyallUd TJi€ B YNPABICHUYECKOW MPAKTHKE
MPUMEHSUIUCh O0Iui, (YHKUHMOHAIbHBIN, NpPEIBAPUTEIbHBIM, TEKYIIUH, MPOMEXYTOUHBIN H
3aKJIOYUTENBHBIN KOHTPOJIb, C YKa3aHUEM OCHOBHOM LU KaXJ0T0 BUJA KOHTPOJIS.

3aganue 2. CocTaBUTh IUIaH — CXEMY OPTaHU3AlMK KOHTPOJIS Ha cuTyanuio «Opranusanus
CTYJACHYECKON OJIMMITUAAbI) MO CAEAYIOIINM MOKa3aTesIM:

1.KnroueBoit pe3ynprar

2.1Inanupyemslii pe3yapTaT

3.IlosydeHHBIN pe3yapTaT

4.3mepurens

5.01neHKa — BBIBOJIL.

4) 3agaHus caMOCTOSITEJILHOM PadoThI CTY/IEHTOB

IMoaroroBka k aedaramM. MoTyT JIM MEHEIKEpHI YCHEIIHO HCIOJIb30BaTh KOHTPOJIb IS
TOTO, YTOOBI 3aCTaBUThH JIIOJEH MPUCHOCOOUTHCA K LIEHHOCTSIM OpraHu3aluu. ApryMeHTUpYITe
OTBeET.

Kpocceopo

«Koumponv. Moodenv npouyecca Konmpons.




Bonpocui:

Lo copuszonmanu:

2. KoHTponp, Oazupyromuics Ha HM3MEPEHHH (PAKTUYECKUX PE3YyNIbTAaTOB, MOJIYYECHHBIX
II0CJIE€ IPOBEJEHUS padOThI, HAIIPABJIEHHBIX HA JOCTUKEHUS JKETAeMbIX LieTei

4. KoHTpOJIb, KOTOPBII UCIIOJIB3YETCs MOCIIE TOr0 Kak paboTa BBIIIOJIHEHA

6. Pecypc mpenBapuTEIbHOTO KOHTPOJIS, JOCTHTaeTcs 3a CU€T TIIATEIBHOTO aHalu3a
JIEJIOBBIX U MPO(PECCUOHATbHBIX 3HAHUN U HABBIKOB

7. Pecypc npeaBapuTeIbHOTO KOHTPOJIS, OTBEYAIOIIHNA 3a OI0KET OpraHu3alun

Ilo eepmuxanu:

1. TIpomecc, KOTOPBIN 0OECTIEUNBACT TOCTHKEHUE TIeNIel OpraHu3aIuu

3. KoHTpob peanu3aiyy onpeneeHHbIX MPaBIi U MPOIIeIyp

5. KoHkpeTHbI€ 11e511, IPOTrpecc B OTHOILIEHUH KOTOPBIX MOAIAETCS U3MEPEHUIO

Omeemout

Ilo copuzonmanu:

2. TeKymuii; 4.3aKTI0YUTENBHBIN; 6.9emoBeuecKue; 7.(0nHaHCOBHIE.

Ilo sepmuxanu:

1.KOHTpOIB; 3.MpeaBapUTENBHBIN; 5.CTaHAAPT.

PA3JIEJI 3. OCHOBBI TEOPUH ITPUHATHUSA YIIPABJIEHUECKHNX PEIIEHU.
CYINHOCTDb AEJOBOI'O OBLIIEHUA

Cucrema MeTO/10B yNIPaBJIeHHSA
1) BbIinoiHeHHe 3a1aHUI B TeCTOBOI (hopme
2) Anajam3 Keiic-cTaau
3) Mpakruyeckoe 3anaTue 8 «[[puMeHEHHE CHCTEMbI METOIOB YIIPABJICHUSY.
Leab 3anHsTHSA: 3aKpeIJICHUE MaTepuaia TEOPUH.

MeTtoabl yYupaBJi€HUHA — 3TO COBOKYIIHOCTH IIPUEMOB U croco0oB BOBHeﬁCTBHH CY6I>€KTEI
YIIPpABJICHUA HA YHpaBHHGMLIﬁ O0O0BEKT I JOCTHXKCHUA ITOCTAaBJICHHBIX ueneﬁ.

IIo CBOCMY COO@p[)fCLlHMIO MOKHO BBIACIIUTH CIICAYHOINUE MCTOAbI YIIPABJIICHUS:

- OpPraHru3aliMOHHO-aIMUHUCTPATUBHLBIC, OCHOBAHHBIC Ha  IPAMBIX  OTUPCKTUBHBIX
YKa3aHUAX;

- OKOHOMHYCCKHC, O6YCJ'IOBJICHHBIe 9KOHOMHWYCCKHUMHU OTHOIICHUAMU

- COOUAJIBHO — IMCHUXOJIOTHYCCKHUE, TMPUMCHACMBIC C ICJIbIHO TIOBBIIICHUA COLIMAJIbHOM
AKTUBHOCTHU COTPYAHUKOB.

SaHaHne 1. CO3,Z[3TL Ta6m/1uy MCTOZOB YIIPABJICHUA U JaTb OCHOBHBIC XAPAKTCPHUCTUKU I10
CJICOAYIOIIUM BHUIaM BO3JCHCTBUSA:

1.OcHOBa NpUMEHEHNUS

2. Iloxxoapl K peanu3anuu



3. TpeboBanus Kk CyOBbEKTY
4.0pranu3alioOHHOE BO3/ICUCTBUE
5.AIMUHHUCTPATUBHOE BO3/ICUCTBUE
6.MarepuanbHOe BO3/ICHCTBUE
7.MopaiibHOE BO3ICHCTBHUE.

3aganue 2. [lepeunciuTh KakKMMHU YepTaMM XapakTepa J0JDKEH 00J1a1aTh COBPEMEHHBIN
MeHemkep. Kak Bbl 3T0 MpOKOMMEHTUpYETE: «YCIeX U Heydaud MPEANpUsTUS — ATO B MEPBYIO
ouepellb YCIIEXU U Heyaauu MeHekMeHTa. Eciu npeanpustue paboTaer mioxo U HepeHTabeabHo,
€ro XO35IMH MEHSET He pabounx, a MEHEIKepay.

4) 3agaHusi cCaMOCTOSITE/IbHOI PaGoThI CTY/IEHTOB

PaboTta ¢ nTepHeT-pecypcaMu v MEpUOJMIECKUMHU U3IaHUSIMH TI0 TEME.

Tema 3.2. PykoBoaCTBO: BJIACTH M MAPTHEPCTBO

1) ¥YcrHblii onpoc

1. Yro Takoe Bi1acTh?

2. Ha uyeM ocHOBaHa 3aKOHHAas BlacTh?

3. Kakue cymiecTByOT GOpMBbI BIUSIHUS MEHEIKEPOB HA MO TUMHEHHBIX?

4. Vcnonb3oBaHUE KaKOi OPMBI BIIACTH SIBJISICTCS HAOOJIee 3aTpaTHBIM?
5. Jns xakoit popMbI BJIaCTH BEChMa HEXeENaTeIbHbI OO0 YHBIE PEIICHUS
MeHeKepa?

6. UYto Ttakoe xapu3ma?

7. Kaxkas BiacTb HaMeHee TymaHHa?

8. B dem cocrout paznmuuue "BausHUA" U "BIacTu" pyKOBOIUTEIS?

9. Kakue cymecTByrOT (GOpMBbI BIIACTH PYKOBOIUTEIA?

10. Kakue cymiecTByIOT BUJIbI y4acTusi pAOOTHUKOB B YIIPABIECHUU?

11. Kakoii Tun BIacTu He IpeycMaTPUBAET BBIOOPHOCTH PYKOBOAUTENCH U
camoyrnpaBJieHus?

12. TIpu > peKTHBHOM YIpaBIEHUH 33]a4l, OTBETCTBEHHOCTh U MOJHOMOYHS TECHO
CBSI3aHBI APYT C IpyroM. UTo MPOU30UIET, €CIH OJUH U3 ITHX AIIEMEHTOB OyIeT UCKITIOUEH
WA U3MEHEH?

13. B ueM 3axirouaeTcs pa3HHIA MEXAY BIACThIO U MOJTHOMOYHUSIMU?

14. KakoBbI po0ieMbl AeIErMpOBaHMsI IOJTHOMOYHUI B CUCTEMAaX YIpaBIIECHUs?

15. KakoBO COOTHOIIIEHUE JTUEPCTBA, BIACTU U BIMSIHUS B OpraHu3anuu’?

2) AHaim3 Keiic-cTaau.

3) MpakTuyeckoe 3ansitue 9. «OnpeeseHne CTUIS PYKOBOICTBAY.

Henp 3aHATHA. 3aKpeIUICHHE 3HAHUN CTYJEHTOB II0 OCHOBHBIM CTHJISIM YIIPaBJICHMS,
pa3BUTHE HABBIKOB HAOJIOJICHUS M OLIEHKHM CTWJIA YIPaBJIEHUS B OpraHu3anuu, (popMHUpOBaHHE
YMEHMH aHaIu3a ACATEIbHOCTU PYKOBOJUTEINS 110 YIPABIECHUIO OpraHu3alue.

IHopsinok npoBeneHust 3aHATHSA

Iloocomosumenvhuviii nepuoo. 3a OAHY-IBE HEAETU CTYICHTHI IMOJIy4alOT YCTAHOBKY Ha
MIPOBEACHUE 3aHATUSI METOJIOM TecTHpoBaHus. HeoOXoauMo cooOIUTs UM TEMY U LeNb 3aHATHS,
JaTh yKa3aHMsI 711 CAMOCTOSITENIBHOTO N3YUEHUs JIUTEPATYPhl U YSICHEHHMSI OCHOBHBIX BOIIPOCOB: @)



MOHATUE CTHJIS YIpaBieHUs; 0) XapaKTEpUCTHKAa OCHOBHBIX CTWUJICH YIpaBJICHUS; B) CTHIIb
yIIpaBJICHUS U KOH(IIUKTBI.

B xooe 3anamus. CryneHtsl paboTaloT ¢ Tectamu. IIpemonmaBaTens oOpraHusyeT
o0CyX/ieHHe Pe3yIbTaTOB TECTHPOBAHUS.

4) 3agaHusi cCaMOCTOSITE/IbHOI PaGoThI CTY/IEHTOB

3aganue 1. nauBuayanbHO IpOpaHKUPYHTE AOHKHOCTH C TOUKHM 3pEHHUS] BCEW BIACTH,
KOTOPYIO OHH JIOJDKHBI UMETh B CBOMX opranu3auusax. [loctaBpTe «1» mepen Toi JOIKHOCTHIO,
KOTOpas, [0 BallleMy MHEHHUIO, SBJIIETCS HanboJee «BJIACTHOW» B YKa3aHHOW opraHuzauuu u «15»
- Tepel JOJDKHOCTBIO, KOTOpas HauMEHee «BIAcTHas» B JaHHOM opraHu3anuu. He 3a0ynbre
MOCTaBUTb OT «2» 10 «14» BO BCEX OCTaJIbHBIX CIydasX.

- Mencectpa B 60JIbHULIE

—  PexTop B KpynmHOM yHUBEPCHUTETE

—  T'eHepanbHBbIi TupeKkTOp B HEOOBIION hrpme

—  Texnauk nmo meanpudopam B KapAHUOJIOTHIECKOM IIEHTPE

—  CpemnuanucT oT/ena KaJpoB B METALTYPTHIECKON KOMITAHUT

—  Ilpodeccop B yHuBepcurere

—  Omneparop IIK B uzBectnoit pupme

—  byxranTtep B MOJMHUKIMHUKE

- PernonansHbIi MEHEKEP TIO MPOAaKaM B KPYITHOM TOProBoi pupme

- HccnenoBarenb B KOMIIAHUU BBICOKMX TEXHOJIOTUI

—  Mununuonep (MoIUIEHCKHI) Ha TTOCTY

- Mopckoil mpanopiuK Ha aBUaHOCIE

— Hanomublil pemecieHHUK

—  Cexkperapb reHepalbHOrO JUPEKTOPA B U3BECTHOM He(TerazoBoii

KOMITaHUH
— Henyrat CoBera denepanynu
3aganue 2. PemuTh, KOTOpas M3 IMEPEUUCIICHHBIX BBILIE OJKHOCTEH NOJDKHA HMETh

Haumbojiee «CUJIbHBIE»: IMPaBO Ha BIACTh; BIIACTb BO3HAIPAXKICHUS, BJIACTb MPUHYKICHHUS.
Hanummure oOBsicHEeHHs, TOuYeMy BBl BBIOpAIM KaxAyld M3 JOJDKHOCTEH Kak Hauboiee
MOAXOIAUIYIO IS KXKIOW U3 TpeX KaTeropuil.

Sanafme 3. OT6€pI/ITe HaUMCHCC «BJIACTHBIC» JOJIKHOCTHU M3 CBOCT'O IMPOPAHIKHUPOBAHHOI'O
CIIMCKa M INOAIOTOBBTC KpaTKI/Iﬁ NEPCUCHb MCTOYHUKOB BJIACTH W BJIMSHHA (qepeS IOJINTUKY B
OpFaHI/I3aI_[I/II/I), KOTOPBIC MOTJIN OBITH UCITOJIb30BaHbI AJI1 YCUJICHUS BJIACTU B JaHHOM JOKHOCTH.

3aganue 4. IIpoananu3upoBaB CBO€ YydacTHE€ B 3aHATHAX, IOCTapaiiTecb B
COOTBETCTBYIOIIUX TEPMHMHAX ONKUCAaTh, KAaKHME€ OCHOBbI M HCTOYHUKHM BIJIACTU MCIIOJIB3YIOTCS
MPEero/1aBaTelieM U CTYAEHTOM B Ipymie. 3anojHuTe npuiaraemyro ¢popmy 1.

Baacrts B rpynmne

OcHOBBI BJIACTH HcToyHuKkH BJIacTH IIpumeps! u3
NPAKTUKYU 3aHATHH




IIpenoagaBarennb

CryaeHr

Hpouecc NMPUHATHUSA U peaTu3allui YIIPABJICHYCCKHUX pemelmifl

1) BbInoJiHeHHe 3a/IaHUI B TeCTOBOM (popme

1.Kakue 13 nepeyncieHHbIX YTBEPKIEHUI OTBETCTBYIOT UCTHHE?

1. Heo0xoaumMocTh NPMHUMATH pellicHHe BO3HUKAeT B CUTyalluu BbIOOP.

2. IlpuHsaTHe pelleHUHl BbI3LIBAETCS HEOOXOAMMOCTHIO YCTPAHUTh KaKHe-JIH00
OTKJIOHEHHUS] OT HOPMAJILHOTO COCTOSIHMSA YIPAaBJIsieMOro o0beKTa.

[IpuHsATHE penieHni CBA3aHO ¢ U3MEHEHUEM LIEIEH YIIpaBIeHUS

w

2. IlpunsATHE ynpaBIeHYECKUX PEIIEHUI B OPraHU3alluu:

1 CYLIECTBEHHO OTJIMYAIOTCS OT YACTHOI'O BbIOOpa 4es10BeKa,
2.  oTiHMYaercs, HO HE CYIIECTBEHHO,

3 MPaKTUYECKHU HE OTIINYAeTCs

3. Kakne U3 nepeuncieHHbIX yCI0BUW COOTBETCTBYIOT BEPOSITHOCTHBIM PEIICHUSAM ?
1 VYcnoBus onpeneIeHHOCTH

2 VYcnoBus pucka

3. YcnoBus HeOTPeIeICHHOCTH

4 Ycii0BUS pricKa M Heonpe/ieJIeHHOCTH

5 Hwu o1HO U3 mepeynciaeHHbIX YCI0BHi

4.Kakum (hakTopaM MPUHATHS PEIICHU COOTBETCTBYIOT CIEAYIONINE 0COOCHHOCTH?
—  CHIDKAeT OTIEPaTHBHOCTD YIPABJICHHUS

- MPENSATCTBYET TPYOBIM OIITMOKAM U 3JI0YIOTpeOIeHuEM

—  pa3MBIBacT OTBETCTBEHHOCTD 32 PE3YJIbTaThI

NuauBunyanbHOU
KoanernaabHoi

O6eum popmam
[IpaBUIBHBIX OTBETOB HET

el N =

5.Kak Ha3pIiBaeTcs pelieHue, IpuHIMaeMoe 1o 3apaHee OMpeIeICHHOMY alrOpUTMY?
CrangaptHoe

XO0poIIo CTPYKTYPHU30BaHHOE

DopMaIN30BaHHOE

MHorokpuTepuanbLHOE

[IpaBUIIbHBIX OTBETOB HET

orwnPE

6. Kakne U3 nepeunciaeHHbIX YTBEP)KIEHUN COOTBETCTBYIOT MCTHMHE? B mpakTHKe MEHEIKMEHTa
OOJIBIIMHCTBO PEIIEHUN SBISIOTCS:

JleTepMUHUPOBAHHBIMU

BeposTHOCTHBIMU

dopManu30BaHHBIMU

Crparernueckumu

Koppexrupyembimu

MHoOrokpuTepuaabHbIMH

JIOKyMEHTHPOBaHHBIMU

NoookrwhPE



7. Ilox TeXHOJIOTHUEN IPUHATHUS PELLICHUI [IOHUMAETCS:

1 COCTaB M MOCIIEIOBATEIBHOCTD OTEpanii 0 pa3paboTKe U BHIOJHEHUIO PeIICHHH
2. MeroAbl pa3pabOTKU U ONTHUMHU3ALUH PEIICHUH

3 BEpHO a) u 0).

8. Kakumu (pakropamu onpenensiercs 00JacTh MPUMEHEHHS METOI0B IPUHSATHUS PEIICHHI?
1 XapakTepoM pelaemMbIx Mpooiem

2. YcnoBusAMH, B KOTOPBIX HPUHUMAETCS pelIeHUe

3 Coueranuem 06oux GpakTopoB

4 Bonpoc nocrasieH HEKOPPEKTHO

9. Kakue W3 mepeyrclIeHHBIX METOJOB pa3pabOTKH  YIPABIEHYECKUX PEIICHWH OTHOCATCS K
TpyIIEe METOI0B MCCIIeIOBAHUS OTIepAInii?

Meton Teopuu urp

Metona ynpaBJieHHsl 3a11acaMu

Merton «Jlenbdu»

MeToa TMHEHHOr0 NPOrpaMMHUPOBAHMS

Merton pa3paboTKu ClieHapHUs

gk wdPE

10. Kakue mpu3HaKky MPaBUIIBHO XapaKTEPU3YIOT METOJI MO3TOBOH aTaku?

1.  AHOHHMMHOCTBH YKCIIEPTOB

2.  HeckoabKo TYpOB 0Npoca IKCIEePTOB

3. 3amper KpUTHKOBATH M OIEHUBATH MpPeIJI0KEeHHS IKCIEPTOB B Mpomecce MX
BBIIBH/KEHUS

4.  Perynupyemasi oOpaTHasi CBS3b

5. IlpaBWIBHBIX OTBETOB HET

11. Kakume H3 NEepeyucICHHBIX OCOOCHHOCTEH COOTBETCTBYIOT SIMOHCKOW MOJETH TPUHITHH
pELICHU «pUHTH»?

I'pynnoBoii cnocod BHIpA0OTKH pelieHus

IlepcoHa/ibHAsI OTBETCTBEHHOCTH 32 Pe3yJIbTAT pPellleHust

PacnbliieHne 0TBeTCTBEHHOCTH

OpueHTalus Ha ONTUMU3ALIMIO PEIIeHUs

OpueHTanus HA TIIATEJIbHbIN AaHAJN3 peliaeMoi mpoodaeMbl

. CorusacoBanue M ycTpaHeHHe NPOTHBOPEUYMid HA ITAaMe NPeABAPUTEIBHOT0 00CYKIEHUS
npoodeMbl

7.  CormacoBaHue U KOPPEKTHPOBKA PEUICHUI B MPOIIECCE BHITOTHEHUS

ogakrwnE

12. B ueM 3akir04aeTcsi CMbICII OHATHUS «PUCK» MPU MPUHATUHN YIIPABIECHYECKOTO perieHus?
OnacHOCTh HEYIAYHOI0 pPeleHs

OtcyrcTBUE HEOOXOAMMOM HH(GOPMALIUU AJISl aHAJIN3A CUTYAIlUU

BeposiTHOCTH MOTEPH pecypcoB

HeB03M0KXHOCTH TPOrHO3UPOBATH PE3YIBTAT PELICHUS

BeposiTHOCTBH HemoIyuYeHHs 10X0a

[IpaBUIBHBIX OTBETOB HET

curLNE

13. Kakue u3 nepeyucieHHbIX pUCKOB OTHOCATCS K TPYIIEe HHBECTUIIMOHHBIX:
HNHHOBaMOHHBIH

Nudnsumonnsrit

[Ipou3BoaACTBEHHBIN

Puck JUKBHAHOCTH

KpeautHbiii puck

Puck npexnpuarus

OrpacaeBoii puck

Noook~owhE



8.  BamoTHbIi puck

14. CripaBeyIMBO JIM YTBEPKIACHUE, YTO B CIECLUATBLHON CUCTEME KOHTPOJIS UCIIOTHEHUS PelIeHUI
HYXKJQIOTCS, MPEXKJIE BCETO, KPYITHBIE, OIOPOKPATUIECKIE OpraHu3aun?

1. Ja
2. Her

15. Kakyto OTBETCTBEHHOCTbh IPUHUMAET Ha ce0sl TUL0, IPUHUMAlOLIee peuieHue?
1. KOpuauyeckyro

2. MopaabHylo

3. JAuCUMILINHAPHYIO

4. MarepuajbHy10

2) AHaau3 Keiic-cTaam

«Xopoiiee pemeHne»

Kowmmanust «JIxoncon m JoHcoH» Obita ocHoBana B 1885 r. Oparbsimu PobGeprtom,
Jxerimcom u OnBapaoM. CeroiHsi 3T0 KOMIAHHWS, KOTOPOW ITOBEPSAIOT Bpayud BCEro Mupa. 3a
JeCATh JeT a0 co3manus ¢upMbl Pobept y3Ham o0 anrmmiickom xupypre Jlxosede Jlucrepe,
KOTOPBI BIIEpPBBIE JOAyMAJCs COCUUTATh OAKTEPHH B BO3AyXe ONEpallMOHHOMW. JlucTep Ha3Bam ux
«HEBHJIUMBIMH YOUUIIAMID.

Torma, B 1880-X rr., OOJBIMIUHCTBO XUPYProB OTHECIUCH K Teopuu JIucTepa ¢ Ipe3peHueM.
OHHM BBINIOJNHSIM OTEpallid B CBOCH OOBIYHOW onexae 0e3 TepuyaTok, HE CTEePUIU3ys
WHCTPYMEHTHI, 8 B Ka4eCTBE IMEPEBI30YHOTO0 MarepHalia HCIIOJIB30BAIM OTXOJBI C TEKCTHUIBHON
(habpuku. Tor (akT, 4TO KOJMYECTBO IMOCICONEPAIMOHHBIX cMepTeil mopoir mocturaio 90 %,
BpauM, OYEBUIHO, CYUTAIIN MPOCTHIM COBIIAJICHUEM.

PobGeptr JIxoncon yOemuics B mpaBote Jlmcrtepa m it ceOs caenan BBIBOJ, YTO
CTepUJIbHBIE TMEPEeBS30UHbIE MaTepuanbl B OnrkaiiimeMm OyaylieM MOTyT BbI3BaTh Ha PBHIHKE
MEIMIIMHCKUX TOBapoB HacTosmmi Oym. OH mepeOpajics K cBOMM OpatbsiM B Topon Hpro-
Bbpyncsuk, mrat Heio-Jl>xepcH, T/ie OHM BTPOEM OTKPBLIU MEPBOE MPEANPUSITHE IO MPOU3BOICTBY
TOTOBBIX CTEPUJIBHBIX MOBA30K M3 BaTbl U Mapiu, 00paOOTaHHBIX CYXHM >KapOM B CTEPHJIBHBIX
YCIIOBUSX, YIIAKOBAHHBIX B OT/EJIbHBIC TAKETHI.

B 1899 r. xomnanus «J[>xoHcoH u J[>KOHCOH» Mpeayokuiaa MeIuKaM HepasIpa’karolryro
KOXY XUPYPTrHUECKYIO JICHTY C air€3MBOM U3 OKHCH LIMHKA, IPEeTHA3HAYCHHYIO JJIs YACepKaHUs Ha
Tese MapieBoil moBs3ku. B mocneayromue roasl dupma paspaborana U BHEOpUIIA CTEPUIU3ATOD
KeTTyTa il 00eCTICUeHHs aCENTHUKU MPU HaltokeHuH mBoB. B 1920-xrr. ¢pupma OpaTtheB [[oHCOH
yke Obljla TOTOBA MOCTABIIATH MEAUIIMHCKUE TOBAPHI CAMOTO IIMPOKOTO MPOQHIIS.

OgHuM W3 caMbIX YyJAYHBIX PEUICHUH, MPUHATHIX PYKOBOJICTBOM KOMIIAHUH, MO>KHO
cunutath pemrenue Jhxeiimca JI>KOHCOHA O MPOU3BOACTBE OAKTEPHUIIMIHOTO JIeHKoIuIacTeips. Unes
MpUHA/IIeKaja MOCTaBIIMKY BaThl A pupmbl JxoHCOHOB Dpiy JIMKCOHY, *KeHa KOTOporo Oblia
MOJIOZ]a M HEONbITHA B BEIEHUU JOMAlIHEero Xxo3aicTBa. Ha kaxaoM mmiary ee mojcTreperanu
HECYACThs: TO Tallell MOPEXKET KyXOHHBIM HOXOM, TO OOO0XMOKETCS, CXBAaTUB pPAaCKAICHHYIO
ckoBopoay. JlroOsimuii Opn  TeprnenuBo 3a0WHTOBBIBANl €M PyKH, 3aKlIEeWBal €€ pPaHbl
XUPYPrudecKor JICHTOM, KOTOPYIO MpUHOCHI ¢ paboTsl. Ero momorps TpeboBanack Tak 4acto, 4To
Opi1 3a1ymMancs ¥ IepecMOoTpe MPoLeaypy MepeBsI3KH.

[ToBs3ka mOKHA AEpKAThCS HA MECTE, JIETKO U yI0OHO HAaKJIaAbIBAaTHCS M B TO K€ BpeMs
COXPaHATH CTEPUIBHOCTh. OH MOJOXKWI Ha KYXOHHBIH CTOJ XUPYPTUUYECKYIO JIGHTY IIUPUHON B
TPH AI0MMa TUTIKOIM CTOPOHOM BBEPX, OTPE3asl KyCOUEK MapJiyd U MPUKIICUT ee Ha cepeuHy. UToObI
MOBsI3Ka HE MCMAyKajaach, a KJIeW HE BBICOX, OH 3aKpbUI JICHTY TOHKOW TKaHbiO. Temepsr Korma
Muccuc JIMKCOH CHOBA MOPAHUTCS, €l MOHAIOOUTCS TOJIBKO CHSITH 3alIUTHYIO TKaHb M MPUTIOKUTH
TOTOBYIO TOBSI3KY Ha MOBPEXKACHHOE MECTO, JIMKCOH MOJENMHIICS CBOEH BBIIYMKOW C KOJUIETOM, a
TOT MOCOBETOBAN paccka3aTh 00 3ToM MeHemkepy. [Ipesunent J[xeiimc JKOHCOH yBHAET B 3TOM
n300peTeHnn Oonblioe Oyayiiee, a yYOpaBISIOUIUN ximomyaroOymaxkHou ¢abpuku J»KOHCOH
KeHboH mpuymMan Ha3BaHHE HOBOMY U3JIENHIO: «O3HI» (JIEHTA) U «3U» (MIOMOIIL) — «O3HI-2M1»
(Band + Aid), To, 4TO MBI Ha3bIBAEM CETOHS OAKTEPHUIIMIHBIM JICHKOIIACTHIPEM.



[TepBoie OIHI-31IBI UTOTABIUBAIKNCH BPYYHYIO, UMENX 3 J0iMa B mupuHy U 18 mroliMoB
B nHY. [lonb30BaTens JOKEH ObLIT caM OTpe3aTh KYCOK HYXHOU emy jnuHbl. CHavana cupoc Ha
HOBBIM TOBap OBLI HEBENWK, U (pupMa, IOMECTUB peKiiaMy B XKypHalle JJIs Bpadyeid M amTeKapew,
paznania OecruiaTHbie 00pasibl ToBapa 0oif-ckayram U ToproBiam msicoM B Knmsnenae. B 1924 r.
¢upma /[PKOHCOHOB yCTaHOBMJIA MAITUHY ISl Pe3KU O3HI-3UI0B HA KYCOYKH JUTMHOW 3 JroiiMa U
mpuHoi 3/4 morima. DTO Bcero 3a roa yBenmuwio copoc Ha 50 %. Bpaum Bce uyaie
WCIIOJIb30BAJIM HOBBIE TOBS3KH MPH JICUEHUH HEOOJBIINX MOPE30B, a TAKXKE YISl 3aKJICUKU MecTa
yKOJIa TP BAKIMHALMU MIPOTHUB OCIBI. APTUCTHI IIUPKA YaCTO MPUMEHSUIH IUIACTHIPb MPU MEJIKUX
paHEHUSAX WM TpU 00pa30oBaHWU MO30JieH. Dpi JIMKCOH OBICTPO TOIIENI BBEPX IO CIIY)KCOHOM
nectuune, crtai B 1929 r. unenom CoBera AUpeKTOpOB, a B 1932 r. — BHIle-TIpe3uAeHTOM (PUPMEL.

«Pemenue /xxunerra»

Kunr Komn JXUneTT momiesn mo crornaM OTha, T. €. CTalx padoTaTh MO YacTh CKOOSHBIX
ToBapoB. B 21 1o oH OBLT YK€ He KIEPKOM, a pa3be3IHBIM MPEACTABUTEIIEM (DUPMEI.

Bo Bpems moe3mox Kunr npumymeiBan pasHeie u3zo0Operenus. B 1879 r. on 3anarenToBait
KOMIUIEKT U3 MOPIIHS W BTYJIKHU JUIsl BOJAOIPOBOJHOTO KpaHa, Yepe3 JIECATh JIET MOJIyUnsI TaTeHT Ha
JIBa HOBBIX THUIIA AJCKTPUUYECKUX MPOBOTHUKOB. HU 0HO M3 ero n3o0peTeHuil He MPUHECTIO eMy
MaTepuaIbHbIX OJ1ar, HO OH MPOJIOJIKANI CBOIO HOBATOPCKYIO JACSITEIIBHOCTD.

OnuH U3 €ro X035€B OLIEHWI TOPTOBBIE CIIOCOOHOCTH JIKWIIJIETTa U MOHSI TATY MOJIOJIOTO
yeloBeKa K u3o0perarenbcTBY. bocca 3Bamm Yuiabsam  IIbliHTEp, OH OBLT  IPE3UACHTOM
bantumopckoif KOMIaHWUW 1O TPOU3BOJICTBY CaJbHUKOB W YIUIOTHUTENIEH M TOXKE JIFOOWII
n300perath. OIHUM W3 JOXOIHBIX M300peTeHmi IIsiiHTepa OBLT BEHTHIIb M3 MATKOW PE3WHBI IS
OYHCTKHU BBITPEOHBIX 5IM U yOOpHBIX. HO caMbIM 3aMeuaTeIbHBIM M300pETEHUEM, CICIABIITNM €T0
OYEeHb OOraThIM YEJIOBEKOM, OblJla MeTaJIMYecKass KOpOH4YaTas OyThUIOYHAsh TIpoOKa ¢
MPOKJIAJIKOM, KOTOPOM MbI MOJb3yeMcsl U ceroans. [IxitHTep caenan copokanernero Jxumierra
CBOMM TIpOoTeXKe U aApyroM, a B 1885 r. man coBer: «Kunr, He mompoOoBath i Teb6e H300pPECTH YTO-
TO Bpoje MoOe€il TpoOKH, KOTOPYIO TOCJE€ HMCIOJb30BaHUs BhIOpachiBaioT? UTOOBI TMOKyMaTeb
MIPUXOINI 32 HOBOM IIpoOKo#. Benp kakmas mokymnka Oyaer odoramars Te0s.

Kunr cran nymars. OH TIIATEIBHO HU3y4al CJIOBapb, BBHIMCKHBASL MPEIMETHI, HY)KHbBIE
JIOJSIM, HO TaK W HE CMOT HAlTH Bellb, KOTOPYIO YEJIOBEK 3axoTesl Obl BBIOPOCHUTH IMOCIE
OJIHOPA30BOT0 MCMOJIb30BaHUSI.

Kak-To yrpom BO BpeMsi yMbIBaHUSI B BAaHHOW KOMHAT€ TOCTUHHMYHOrO Homepa JDKusuierTt
3aMeTUJI, 4TO ero OpUTBa 3aTyNmuiaachk. ITO 03HAYaN0, 4YTO OPUTBY HAZ0 OTHECTH MapUKMaxepy WU
TOYWJIBIIMKY JUIS 3aTOYKM, MpaBKd U J0BojAkH. OH crosuli ¢ OpUTBOM B pyKe B IIyOOKOMH
3alyMuuBOCTH. 1 TyT eMy pHILLIIO B TOJIOBY, YTO KOHCTPYKLHIO OPUTBBI HE MEHSIIU YK€ HECKOJIb-
KO CToJeTHii. A ecnu Obl TOSBHIACh BO3MOXHOCTb CJeJlaTh OpUTBEHHBIC JI€3BUS TaKUMU
JIeIlIeBbIMU, YTOOBI X HE 3aTaUYMBATh U HE IMPABUTh, a IPOCTO BHIOPACHIBATH U 3aMEHSTh HOBBIMU?
Tak poauuce Ha cBeT OPUTBEHHBIE CTAHKH «J[XKUILIETTY.

[ToTpeboBainoch erie BoceMb JIET Ha pa3pabOTKy BCEX JeTajlel CTaHKa, a TakKe IMOMOIIb
UHXeHepa To HWMEHH YwibsiM HuxepcoH. OmNbITHBIE CHEIUANUCTHI CKa3ald, YTO 3aMbICEN
JIxunierra HEOCYIIECTBUM, HO TOT HE jKelal 00 3TOM ClyllaTh, OH HCIBITHIBAJ BCE HOBBIE U
HOBBIE METAJUIbl U CIUIABBI, Pa3IMYHbIE MOJAETU KOpHycoB U pykoaTrok. Hakxonen B 1903 r.
HAYaJloCh CEpUHHOE MTPOU3BOJICTBO OPUTB.

B ToT rox xoMnanus cMoriia mpoAaTh TOJIbKO 51 OpuTBEHHEIN cTaHOK U 168 ne3Buid.

JIKUIIeTT mpooiikan padoTaTh pa3be3qAHBIM areHTOM (UPMBI IPOOOK U yIIOTHHUTENEH. B
certsiope 1903 r. ero mocnanu B AENOBYIO MOE3IKY B AHIJIHIO, MPEATOXKUB TaKylH XOPOIIYIO
OIUIATy, YTO OH HE CMOT OTKa3aThCs OT KOMaHIUPOBKU. OH Meperuiblil OKe€aH, HEOXOTHO OCTaBHUB
cBoto (upmy «bputBel [Dxumnerray Ha mnomnedenne CoBera aupektopoB. Ilocie oTne3na
Jbxunnerra ¢upMa MpakTUYECKH Hayana pa3opsaThes, U COBET pemmwn pacrnpojaTh aKIUH U
MOKOHYUTH ¢ AenoM. Ho TyT mokasarenu MpoAak HEOXKUIAHHO MOMOI3IH BBEpX. O OPUTBEHHBIX
CTaHKaX CTaJId XOPOLIO OT3bIBATHCS

B nipecce. B 1904 r. xomnanus pacnpoaana 91 000 6purBenHbIx cTankoMm i 123 000 ne3Bwuii.
B Hosi06pe 1904r. xumiert Opocun paboTy KoMMuBosbkepa u BepHyncs B Ilrtatel. Ceroms
OpUTBEHHBIE CTAHKH «/[XKUIIIETT» UCTIONB3YIOTCSI MUJUTHOHAMHU MTOTPEOUTENIEH IO BCEMY MUDY.

3) ITpakTuyeckoe 3ausTue 10 «[IpuHsiTHE M peann3aiusi yNPaBJIeHYECKOT0

peuieHus»



Llenv  3auamus: OBIAETh HABbIKAMU aHaMM3a (AKTOPOB H  YCIOBUU  MPHHSITHS
YIPaBJICHYECKUX PEMIEHUNA C YYETOM OIPAHUYECHUM.

3aoauu:

1. Pa3Buth yMeHHs aHAIM3UPOBATH (HAKTOPHI U YCIOBHSI MPU MPUHITHH YIPABICHYCCKHX
peLieHu.

2.  CdopmupoBatb yMeHuss 10 (OPMYIHpPOBKE OTpaHHYECHUH TIpu  pazpaboTke
YIIPABJICHYECKUX PELICHUI.

3aoanue 1. [Ipoananu3upyiTe CUTyallMy U OTBETHTE HA Mpe/jIaraeMble BOIIPOCHI.

1. Cpeau mnpeanpusTH TOProBOM KOMMIAHUU (PYHKIIMOHUPYET HEOOIBIION OO0yBHOM
MarasuH. ['0Jl0BHOE OT/JeNeHNEe KOMIIAHWU pa3paboTano psa AeUCTBUH, HEOOXOIUMBIX B Cliydae
MOSIBJICHUSI PA3TUYHBIX OOCTOSITENILCTB, BKIIFOYAsi BO3MOYKHBIC HApEKaHUs TIOKYIaTeel, KaapoBbie
po0JIeMbl, TTPOBEJICHUE BBHICTABOK TOBApPOB, OCYIIECTBIICHUE 3aKa30B M BEICHUE JTOKYMCHTAIUH.
3ajmaua pyKoBOAUTENsE OOYBHOTO Mara3uHa COCTOMT B TOM, UYTOOBI MYHKTYaJdbHO BBITIOJNHATH
npeAnucaHusi KoMnaHuu. Eciam BO3HHMKAaeT dYTO-TMO0 HEMpPeayCMOTPEHHOE, €My HE0OXO0IUMO
CHayYaJia CoTJIacoBaTh CBOE PEIICHUE C BBIIIECTOSIIUM PYKOBOJACTBOM. HEYKOCHUTENBHO BBITIOTHSIS
TpeOOBaHUsI KOMITAHWH, PYKOBOJMUTENb, TEM HE MEHEE, JODKEH CaMOCTOSITEIbHO NPUHUMATH
BAKHBIC PEIICHUS] — BENb JUIsl YCIICIIHOW paboThl Mara3uHa TpeOyeTcsi B3BEIICHHBIN MOIXOJ K
npoOieMam.

2. PykoBoauTeNb, OTBEYAIOIINI 3a OTAE MPOU3BOJACTBA, pabOTACT B JOBOJILHO CBOOOIHBIX
YCIIOBUSIX W JIOJDKEH OCYIIECTBISATH BHIOOD Cpeay adbTEPHATHUBHBIX DPEIICHUHA YIpPaBIEHYECKOU
NESTETPHOCTH. B €ro BeneHnn HaxoJdTCsl KOHTPOJIh Ka4eCTBa, UCIOJIb30BAHNE MAaTEpPUAJIOB, JI0JI-
YKHOCTHBIC TIEpEMEIEHHS, OTHOIIEHUSI MEXIy PaOOTHHKAaMU W MHOTHE JpYrue BOMpPOCHL. boiee
TOrO0, MCHEKEP [JODKEH TMPHMEHATh  «3I0POBYIO», dA(P(MEKTHBHYIHO W  CIIOCOOHYIO
MPUCTIOCAOIUBATHCS K OOCTOSITENILCTBAM CHUCTEMY PYKOBOJCTBA. B MpPOW3BOJICTBEHHOM OT/ACIE
pemieHus Tpedyetr macca mpoOsieM, OOJBIIMHCTBO U3 KOTOPBIX YK€ MOSBISUIMCH mpexae. Crekrp
BO3MOJKHBIX PEIICHUN MIMPOK, 3a/Jada PYKOBOJMTENS 3aKIIOYacTCs B BBIOOpe oOpasa NeHCTBHIA,
KOTOpbI ¢ HauOoNblIeH BEPOSTHOCTHIO MpHUBEAET K Yycrexy. PykoBoauTenb HeE TOJBKO
OCYILIECTBIISICT ~ pAallMOHANBHBIA  aHaAlIW3 NOpoOJeMbl, HO HCHOJB3YEeT JJs  OIpeleieHHUs
COOTBETCTBYIOIIEr0 00pasa IEHCTBUS CBOE «UyBCTBO» cUTyaluu. [IpobiemMbl 10BOJIEHO HEMPOCTHI,
OHM YCJIOXKHSIOTCS BO3/AEUCTBHEM BHEIIHUX (hakTopoB. Takum oOpa3oM, Kakue Obl AeWCTBUS HU
MPEeANPUHUMAIINCH, J0JI1 JIMYHONW OTBETCTBEHHOCTH 3a HUX BCErja MPHUCYTCTBYeT. BriOpaHHbIE
pelieHrus B OOJIBIIMHCTBE CIIy4aeB OIPaBABIBAIOT ce0s, €CIM OCYLIECTBIISIIOTCS C JIOCTaTOYHOMN
HAaCTOMYMBOCTBHIO M MOJKPEIUISIIOTCS HEOOXOJUMBIMH pecypcaMu. [lesiTenbHOCTh PYKOBOAMUTENS
MIPOU3BOJICTBA BO MHOTOM CBSI3aHA C BEIOOPOM HOJIXOSIIEH CTPATEeruu.

3. 3amaya otraena MapKeTUHra OpPraHU3allMd COCTOUT B CO3/IaHUU HOBBIX BO3MOXKHOCTEH
JUIS PEILIeHUs XOPOUIO U3BECTHBIX MPOOIIEM.

Ot paboTHUKOB OTAeNa TPeOYIOTCS HOBBIE HJEU B pa3HBIX cdepax — OT MOHMCKA HOBBIX
MOJXOJIOB K peKjame 10 pa3paboTKU METOJ0B aKTUBU3ALUU ACATEILHOCTU MO COBITY MPOAYKIUH.
UToOBbl cO3AaTh MPOYHYIO OCHOBY JUISl IPUHATHUSL PELICHUS, HEOOXOAUMO MPOSICHUTh U YIIPOCTUTH
npo0ieMy, a TakKe OCYIIECTBUTH COOp COOTBETCTBYIOIIEH uHpopManuu. [[ns xopoiiero pyko-
BOJUTENS B OOJACTH MAapKETUHTa XapaKTepHbl YMEHHUE BBIOMpATh U CIIOCOOHOCTH MPOBOIUTH
pa3yMHYIO0 CTpaTeruio, 00JaJaoyl0 MOATUHHON HOBU3HOM M, OJTHOBPEMEHHO, OCMBICIICHHYIO C
JIEIOBOI TOUKH 3PEHHUSI.

4. OcobOple TpeOOBaHUS K PYKOBOJUTENSM MPEIbSBISIOT HEUCCIEIOBAaHHBIE U IUIOXO
MOHATHIE CUTYallMd, HampuUMep paboTa TJIaBbl HCCIENOBATENBCKOTO IIEHTpa, 3ajadya KOTOPOTo
COCTOMT B CO3JIaHUM YEro-au00 BBIJAIOMIETOCS M HOBOTO. TakuM 3aJlaHHeM MOKET OBITh
pa3paboTKa JIYyHHOTO MOCaJ0YHOTO MOIYJsI, CO3[JaHie HUCKYCCTBEHHBIX allMa30B WJIM HOBBIX JHEP-
TeTHYECKUX CHCTeM. PyKOBOIUTENb OOBIYHO HAYMHAET C TUIOXO OMpEIeNeHHOW MpoOIeMBbl, K
KOTOpOl HE MOAXOJUT HHU OJIHO U3 U3BECTHBIX pemieHuid. Heo6xoamMo cocpenoTounuTh pecypehl U
CO37aTh OPraHU3AINIO, TIO-HACTOSIIEMY CIIOCOOHYIO MPOSIBUTH TBOPUYECKUI MOAX0. B HEKOTOPBIX
clydasix TpeOyeTcsi CO3JJaHHe HOBOTO TEXHHUYECKOTO S3bIKA, HOBBIX KOHIICMIIWN, MHCTPYMEHTOB,
TEXHOJIOTUI WM TPOW3BOACTBEHHBIX BO3MOXHOCTeH. Takum o0Opa3zom, OoJiblias 4yacTh TOTO, 3a
YTO OTBEUYAET PYKOBOJUTENb, XapaKTEPU3YyETCs MOAJIMHHOW HOBU3HOM.

Bonpocut



1. Ompenenute ycioBus, KOTOpble HeoOXxoaumo yuuthiBaTh JIIIP mnpu mnpussITHH
YIIPaBJIEHYECKUX PELICHUH B MPEUIOKEHHBIX cuTyanusx. CyIecTBYeT JU MpsiMasi CBS3b MEXIY
CTapIIMHCTBOM MO JOJDKHOCTH U YPOBHEM NPUHUMAEMBIX PEIICHUI?

2. ChopmynupyiiTe orpaHUYEHUs, HAKJIAJAbIBAeMbIE HA PEUICHHUS B JAHHBIX CHTYalUsX,
Kputepuu npuHATUSA d3(dekTuBHBIX pemeHnit. OT KakuxX (aKTOPOB 3aBHCUT BBIOOD KpUTEPHS
IIPUHSTHSL pelIeHNs?

3. Omummmre Bee mard (MyHKTHI) PalMOHAILHOTO TOAX0/Ia K CISAYIONIUM TpodiIeMam it
M000# CHTYyaIK, pacCCMOTPEHHOH BBIIIIE:

- IPUEM COTPYIHUKA Ha BAKAHTHYIO JIOJDKHOCTD B BaIllleM OT/EIIC,

- TOKylKa WJIM apeHja TOMEIIeHWs (3JaHus) Ui OCYIIECTBJIICHUS  Ballei
MIPOU3BO/ICTBEHHOH /IS TELHOCTH;

- mouck myteit noctmxerns 10 %-Horo pocra MpuOBLTH HA BallleM IPEANPUSTHH.

4. TlomkpenuTe COOTBETCTBYIOIIME INAard PAllMOHAIBHOTO IMOJAXOAA K PEUICHHUI0 MpoOieM

3aJaHUs MCIOJIb30BAHUEM BCIIOMOTATEIbHBIX METOJOB — COCTaBJIEHUEM CIIMCKOB BO3MOYKHBIX
pelieHui, TOCTPOEHUEM JIepeBa PEIICHNN U N300paKeHHEM IPUUNHHO-CIIC/ICTBEHHBIX CBS3EH.
3aoanue 2

C momoIpi0 HEOOXOAUMBIX TMOJCYETOB ONPENEIUTE BIUSHHUE KaXKIOTO U3 (DaKTOpOB Ha
KOHEUHBIH Pe3yNIbTaT U pa3paboTaiiTe peKOMEHJAIMH 10 CHIDKEHUIO Ce0eCTOMMOCTH TOBapa.

S - cebecTonmocTh ToBapa. OHa PAcCUNUTHIBACTCS KaK CyMMa 3aTpaT Ha €ro MPOU3BOJICTBO:
Smart - 3aTpatsl Ha MaTepuaisl, L - omnarta Tpyaa pabouunx, Copr - opranuzanoHHble pacxosl, C
yIp - pacxoabl Ha ymnpasieHue. [IpudeM Bce 3aTpaThl OepyTCsi B MPOICHTHOM OTHONICHHH K
3arparam Ha Matepuansl: L - 20%, Copr - 10 %, Cynp - 15 %. [lo rurany 3aTpaThl i MaTepHUabl
TIOJDKHBI Obl cocTaBuTh 50 py0. OJHAKO Ha TpaKTHKE YAAIOCh YMEHBIIWTH 3aTpaThl Ha
MaTepHaJIbl, U OHHU cocTaBmiN 48 pyo.

Onpenenure MiIaHOBYIO M (aKTHYECKYI0 ce0ecTOMMOCTh ToBapa. C MOMOINbIO MeToJa
LETTHBIX TOJICTAHOBOK OTIPEIEIUTE, KaKUM 00pa3oM Ha (DYHKITUIO S BIUSIOT pa3InuHbIC (PaKTOPHI.

4) 3agaHus CAMOCTOSITEJIbLHOM PadOThI CTY/IEHTOB

Kpocceopo

«IIpunamue pewrenuit. Buowt pewienuit)
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EIlNN HEEEE

Bonpocwi:
Ilo copuzonmanu:
2. Pesynprar peanuzanuu onpeaeaéHHON MOCIe0BATEIFHOCTH IIAr0B WJIH JICHCTBUH

4. BeiOOp W3 HECKOJBKHX aJIbTEPHATUB OJHOW, HamOoJiee TOAXOIAIICH s PEIICHHS
poOIIeMBI

5. Pemenne, koTopoe MpPUHHUMAETCS HAa OCHOBE OIIYIICHHS €ro MPaBWJIBHOCTH JIUIOM,
KOTOpO€ HE HYXJAeTCs B IOHUMaHUH CUTYyalluu

6. Pemenne, 0OYCIOBICHHOEC 3HAHUSMHU W HAKOIUICHHBIM OIBITOM, TPUHAMAEMOE
PYKOBOJMUTENIEM ISl BBITIOJTHEHUS 00sI3aHHOCTEN

7. Pemenuie, 0OCHOBaHHOE Ha 3HAHUSAX WM HAKOTJIEHHOM OTIBITE

Ilo sepmuxanu:

1. Beibop anpTepHATHB

3. Pemenue, B onpenenéHHOM Mepe HOBOE, BHYTPEHHE HE CTPYKTYPUPOBAHHOE
WJIM CONPSDKEHHOE ¢ HEM3BECTHRIMU (PakTOpamu

Omeemuwi:

Ilo copuzonmanu:

2.3amporpaMMHUPOBaHHOE; 4. KOMIIPOMUCC; 5.MHTYUTUBHOE; 6.0praHU3aIMOHHOE;
7.Cy)KJIeHHE.

1lo sepmukanu:1.pemienune; 3. He3aprpaMMUpPOBaHHOE.

JenoBoe u ynmpapjieHYecKoe O0LIeHne
1) BbInoJiHeHUe 3a/IaHUI B TeCTOBOM (popme

2) AHaju3 Keiic-cTaau



3) Mpaktnyeckoe 3anstue 11 «IlpuMeHeHne TNPUEMOB [€JI0BOI0 H
YIPABJIEHYECKOr0 00IEeHNsI».

Llesab 3aHATHA: OCBOUTDH ITAIBI JIEIOBOTO OOLICHHS. YSICHUTH CYITHOCTH M LIEJIU JEIOBOM
Oecenpl. M3yunTh OCHOBHBIE 3Tambl IpoIllecca IMOATOTOBKM M IPOBEACHUS JIENIOBOI Oecessl.
[TomyynTh ompeseneHHbIe HABBIKM B MOJITOTOBKE M MPOBEJCHUU JENOBOI Oece/bl, B MOArOTOBKE
KOMMEPYECKHX MPEIOKCHUH.

JlenoBoe oOIIEHHE — CIIOKHBIH MHOTOIUIAHOBBIM TPOLIECC YCTAHOBJICHUS M Pa3BUTHS
KOHTAKTOB MEXKIY JIIOJbMH, MOPOXKAAEMbIi TOTPEOHOCTSIMH COBMECTHOW JEATEIILHOCTH M|
BKITIOYAIOIMI B ce0si oOMeH uH(popMmaimen, BBIPadOTKY €JHHON CTpaTerHH B3aMMOICHCTBUS,
BOCHPUATHE W TOHMMAaHUE APYroro ueioBeka, M3yduTs mpoliecc MOJrOTOBKH ¥ IIPOBEICHHUS
COBEIIaHUs. BBIMOIHUTH MPAaKTUYECKOE 3a/IaHUE T10 MOITOTOBKE U TPOBEICHUIO COBETIIAHHIA.

AHaM3 CTPYKTYPHI I€T0OBOTO OOIIEHUSI MEHEDKEpa U €ro TUHAMUKHU MO3BOJISET BBIICIHTH

YCTBIPEC OCHOBHBLIX JTaIia:

1.Tlo3nanue " COCTaBJICHHE MIEPBUYHOTO MICUXOJIOTUYECKOTO nopTpera
B3aMMO/ICHCTBYIOLIETO C MEHEKEPOM YEJIOBEKa;

2.Co3manne  COOTBETCTBYIOIIMX  YCIOBHH W TICHXOJOTHYECKHX  TPEIINOCHIIOK
3¢ (HEKTUBHBIX KOMMYHHUKAIIUH;

3.HenocpencTBeHHbII KOHTAKT MEHEDKEpa ¢ APYTUMH JIHIIAMU;
4.0Oco3HaHNe MEHEIKEPOM Pe3yIbTaTOB U MOCIEICTBUN KOHTAKTOB.

3apanne 1. Ilo mpemayio)KEHHBIM CHTYaIlUsIM BBICTPOUTH CXEMY JIEJIOBOTO OOIIEHUS
MeHeKepa. B MpeanoKeHHBIX CHUTYyalusX MOKHO BOCIOJBb30BaThCS JIIOOBIMH BapUaHTaMH
MTOJICKA30K JIMOO TPEITIOKUTh COOCTBEHHBIH.

VYka3aTh K KAKOMY THITY COOECETHHKOB OTHOCUTCS TIPETIOKEHHBIN B CUTYAIlMU COTPYIHHK
(cM. BapuaHThI CUTYyAITHH)

CI/ITyaHI/Iﬂ 1 Bam HeHOCpeI[CTBeHHHﬁ Ha4YaJlbHUK, MHHYS BacC, Ja€T 3aJJaHUC BallIEMY
IMOJYNHCHHOMY, KOTOpBIfI YK€ 3aHAT BBIIIOJIHCHUCM CpO‘IHOfI pa6OTBI. Bl m Bamr HavanbHHK
CUHUTACT CBOH 3aJaHUA HCOTIIOKHBIMU.

Buvibepume naubonee npuemnemvlii 6apuarm peuieHus.

A. CTpOFO NpUACPKUBATLCA CY60pI[I/IHaI_II/II/I, HC oOclapuBas pCIICHUC HaYdJIbHHKaA
MNPpEATIONKUTE MIOAYUHCHHOMY OTJIOKHUTD BBIIIOJIHCHUC TCKYH_ICI‘/'I pa6OTH.

b. Bce 3aBucur ot TOI'0, HACKOJIbKO aBTOPUTCTCH B BAllIMX IJIa3aX Ha4YaJIbHHUK.

B. BLIpaSI/ITL CBOC HECOTJIACHC C PCIICHUEM Ha4YaJIbHUKA, ITPEAYIIPEAUTL O TOM, YTO BIIPEIb
B TAKHUX ClIydasaX 6y,ueTe OTMCHSTH Cro 3aJaHHusd, MOPYUYCHHBIC BallIC MMOJYHNHCHHOMY 0e3 Barero
corjiacus.

I B wuHTepecax Jena OTMEHUTh 3aJlaHME HadaJbHUKA W TPUKA3aTh IOJYMHEHHOMY
MIPOJI0JDKATh HayaTyro padoTy.

CI/ITyaIII/Iﬂ 2 COTPYI[HI/IK Ball€¢ OTACA AOIYCTUJI XaJIaTHOCTh: HC BHEC B I/IH(bOpMaI_II/IIO,
HaIlIpaBJICHHYIO B BBIIIECTOSIITHM OpraH YTOYHCHHBIC JaHHBIC.

eticmeus pykosooumens:

A. TTocouyBCTBOBaTh PaOOTHHKY, ITYCTUB Pa3peIICHUE CUTYAI[UU Ha CAMOTEK.



b. TlorpeboBaTh MUCHMEHHOTO OOBSCHEHHUS, MPOBECTU >KECTKUH pPa3roBOpP, MPUIIOMHUB
MPEXHUE OMMOKH MMOTYMHEHHOTO.

B. BeiHectn ¢akr Ha 00CyxaeHHEe KOJUIEKTHBA, Ipeiaras HPUHATh KOJUIEKTUBHOE
peuieHue.

I'. Ilpunoxxuth K OOBICHUTEILHOM 3aMUCKE JOKIATHYIO HA UMS PYKOBOIUTEIIS

Curyauus 3. Ilpu pacnpeneneHur TpPEeMUH HEKOTOPbIE COTPYAHUKH KOJUIEKTHBA
IIOCYUTAIH, YTO UX HECIPABEUIMBO 000N, U 0OPaTUIIUCH K BaM C 5KaJ000M.

Ymo 6b1 omeemume
A. CkaxuTte, 4TO MPEMHUH PACIPEIEIIAIOTCI U YTBEPKAAIOTCS B COOTBETCTBUEM C IIPUKA30M.

b. Ycnokoute coTpynHHMKOB, 1MOoO€IaB, YTO OHHM TOJIydaT MPEMHIO B CIEIYIONIUN pas,
€CJIN 3aciyXKarT.

B. IlocoBeryere HEIOBOJILHBIM OOpPaTUTHCS B COOTBETCTBYIOLIUN FOPUIUYECKUH WM
PO COI03HBIN OPraH.

3ananmue 2. [IpoBenenue nenoBoi 6ecembl

Nudopmanus, nomyuennass uyepe3 Murepret(Cobpars yepe3 MHTepHeT nHbOpManuo o
JTAHHOM opraHu3anuu (ToproBoit). Hamma opranuzanusi MOKET SIBJSITHCS MTOCTABITUKOM. BBISICHUTB,
KaKOBBI COCTOSTHHE M TCHJICHIIMU PA3BUTHs JTAHHOTO CEKTOPA PHIHKA, KAKHE BO3MOXKHOCTH HA HEM
ecth st Hac? Yem MBI MOkeM OBbITh TOJIE3HBI JaHHOW KoMmmaHuu? CoOpars mHbopMaimio 00
WCIIOJIb30BAHUH JIAHHOW KOMTIaHUEH TOBApOB(YCIIYT), aHAIOTUYHBIX HAIIIKM.

3aganusa

1. OnpenenuTp 1eau NPeacToAIIEeH BCTPEUH

2. [loaroToBUTHCA K BCTpPEYE.

3. TlogroroButbest st OOCYKIEHHUS BO3MOXHBIX BO3paXEHHUU coOeceIHWKAa B XOJe
BCTpEUH

4. CocTaBUTbh pabouunii 1IaH Oecebl.

5.IIpoBectu nenoByro Oeceny U MPUHATH PEIICHUE.

3ananmue 3. [IpoBenenue paboyero coBeniaHus

Bel — pykoBomuTeNnbh MPOM3BOJICTBEHHO-KOMMepueckol ¢upmbl. Bam  ciemyer
OpraHuU30BaTh M MPOBECTH COBEIIAHKE IO pe3yIbTaTaM padoTHI 3a mpoleAmuid roa. Pazpabdoraiite
TEXHOJIOTHIO MTPOBEICHHMS JICJIOBOTO COBEIIAHMS.

3amaHus

1. [ToArOTOBUTHCS K AETTOBOMY COBELIAHUIO.

2. OnucaTh IPOBEICHUE JICTIOBOTO COBEIIIAHMSL.

3. OxapakTepu30BaTh NPUHSATHIC PEIICHHS.

Cumyayusa 1

Be1 paboTaere B AO "MHTOpr" Ha4aabHUKOM OpraHU3allMoHHOTo oTAena. AO BKIOYaeT
CEMb Mara3uHOB U ONITOBBIN CKJIax B MOCKBE U 110 OTHOMY Mara3uHy B ropogax MocKoBCcKkon
oOmnactn — Bonokonamcke, XKykoBckom, Meitumax, ITogonscke n Tymuno. [Ita6-kBaptupa AO
Haxoautcea B Mockae.

I'enepanbublit nupekrop C.C. Eropos Buepa yObl1 B KOMaHAUpOBKY. [lepen oTbe3ioM o
IIPUHSUI PELLIEHUE O IPOBeAeHUH uepe3 10 qHel coBeranys o BOpocaM: yCI0BUS XPaHEHHUS
HENPO/I0BOJILCTBEHHBIX TOBApOB B MarauHax AO, KynbTypa 0O0CITyKUBaHHs TOKyNaTeseH,



paciupenue po3Hu4Hoi Toprosoi cetu AO. [lpurnacuts npenmonaraercs pyKoBOJUTENEH
MarasuHOB, OIITOBOTO CKJIaJa U 3aMHTEPECOBAHHBIX JIUII, paboTaronux B anmnapare AO.

I'enepanbHbIi AUPEKTOP TAKXKE BUEpa IOPYUUII BaM IIPOBECTH (COBMECTHO C
COOTBETCTBYIOLIUMH PYKOBOJUTEISIMH) BCIO Pa0OTY 110 OJATOTOBKE COBEIIAHUS.

3amganus
1. CocTaBUTh MPOEKT MPUKA3a O TIOJATOTOBKE COBEIIAHUS.
2. CocTaBUTh MEPOTIIPUSTHS 110 TTOATOTOBKE JAHHOTO COBEIAHMS, IPOKOMMEHTUPOBATH UX.

3. CocTaBUTh OBECTKY COBELLAHUS, IPOEKT MPOTOKOJIA C KOHKPETHBIM PEIIEHUEM,
M3BEIlIEHNE YIaCTHUKAM COBELIaHUS.

Curyauus 2

JlaHHas cuTyalus CBsi3aHa U BBITEKAET U3 MIEPBOM.

n

Bb1 paboTaere koMMepUYECKUM AUPEKTOPOM B paccMaTpuBaeMoit kommnanuu "MHtopr".

I'enepanwsubiii nupektop C.C. EropoB 3a nBa 1Hs 10 JaThl, HA KOTOPYIO Ha3HAYEHO
COBEIIaHue, COOOIMII IO Tene(oHy, YTO OH 3a/IEPKUBACTCS B KOMAHAUPOBKE, MOPYIHIT BaM
npoBecTH coBemtanue. [Ipu 3TomM cooOIIHII, YTO HAYAIbHUKY OpTraHu3anuoHHoro otaena A.Il.
KopeBy 0b110 mopy4deHO MpoBECTH BCIO PabOTy MO MOATOTOBKE COBEIIAHUS, B TOM YHCTIE
MTOJITOTOBKE C IMMOMOIIBIO COOTBETCTBYIOIINUX OT/IETIOB HH(DOPMAITUH I TEHEPAIBHOTO TUPEKTOPA
M0 pacCMaTpUBAEMbIM BOIIPOCAM.

3aganusa

1. Ilepeuncauts paboTy, KOTOPYIO CIEAYET MPOBECTH B CBSI3U C COBEIIAHUEM HAKaHYHE U B
JIeHb MPOBE/ICHUS COBEIIAHNU.

2. PazpaboTtath clieHapuii IPOBEACHHS COBEIIAHMS.

3. [lepeuncnuth paboTy, CBA3aHHYIO C COBELIaHHEM, KOTOPYIO CIEAYET BBIIIOJIHUTD MOCIE
MIPOBEJICHUS] PACCMOTPEHHOTO B MPEAbIAYIINX 3aJaHUSIX COBEIIAHNUA.

4, HpoaHaJ'II/ISI/IpOBaTB M OLCHUTBH KAYCCTBO INOATOTOBKHU W IIPOBCACHHA 1—2 COBCH.I@.HH?I, B
KOTOPLBIX BbI KOFI[a-J'II/I6O IIpUHUMAJIH y4aCTUC.

5. OxapakTepu30BaTh KaK/Ibli U3 MPUBEACHHBIX B TaOIUIlE 5.1 TUIIOB Y4aCTHUKOB
oOcyxxaeHus (COBEIIaHMsl), 3alI0JIHUB TaONMuUIy. YKa3aTh, KaKHe XapaKTepHble TUIIbI yYACTHHUKOB
oOCcyKeHHs BaM KOTJa-Tu00 MpUXoauiiock HabmoaaTh. [[pokOMMEHTHPOBATH U OLIEHUTh
MPUBECHHBIE B TAOIHIIE METO Il 0OXO0KICHUS WM HEUTpaTH3aIii TAKUX CBOEOOPA3HBIX U
TPYIHBIX YYACTHUKOB COBEIIAHHA.

4) 3agaHusi cCaMOCTOSITEILHOI PaGOTHI CTYI€HTOB

CocraBbTe KOACKC IIpaBUJI, KOTOPbIMU 00s13aTEBHO JOJIDKHBI 6y,£[}/T PYKOBOACTBOBATLCA
Balllk COTPYAHHUKHU B cBoel gearenbHoCcTH. I1o KaKOMY IIPUHIUITY 6y2lCT COCTaBJICH 3TOT KO,I[CKC?

KOMMYHI/IKaHI/II/I B MCHCIKMCHTEC



1) IIpoBeneHune yCTHOrO onmpoca

1. B uem 3akitouaercs 3Hau€HUE KOMMYHUKALUN U1 OpraHu3anuu?

2. HaszoBure 0CHOBHBIE ATalbl MPOLECCA KOMMYHHUKALIUM.

3. Kakue nepeMeHHbIE MOKHO BBIIEIUTh B MEXJIMYHOCTHOM IIpOIECCE
KOMMYHUKaIUNA?

4. Kakue Tunbl 1aHHBIX MOXKET coJepKaTh cooOuieHue?

S. HazoBute ocHOBHBIE TPYAHOCTHU B Iiepeadye H(POpMaLIUH.

6. Jaiite onpeneneHne NOHITUSIM CPEICTBA U KaHAJIaM KOMMYHUKAIIUH.

7. Urto Bauser Ha BBIOOP YCTHOTO WJIM NHUCbMEHHOIO KaHajia
KOMMYHHKaIUH.

8. Ha3zoBute 0CHOBHBIE BH/IbI KAHAJIOB KOMMYHHKAIIUH.

9. Kaxune Buapl mHbOpManum nepenaroTcs M0 BEpPTUKAIbHBIM KaHalIaM
KOMMYHUKAaIn?

10.  Yro mpencTaBIisitOT COOOH rOPU3OHTANTBHBIC KaHAIBI KOMMYHHUKAITHA?

11.  [laiiTe ompeneneHUe MOHATHIO KOMMYHUKAIIMOHHBIX CETEH.

12. Ha3oBuTe OCHOBHBIE BHJIbI KOMMYHHKAIIMOHHBIX CETEH.

13.  Ilepeuncnute OCHOBHBIC TPYAHOCTH B OPraHU3AIH KOMMYHHKAIIHA.
14,  HazoBuTe myTH yIy4IIeHUs KOMMYHUKAIIHA.

2) IIpakTHYecKoe 3aHATHE «AHAIM3 CHCTEMbI KOMMYHHKAIIUN B
OpraHu3aIium.

Heab 3ansTHA: OBIaIcHHE HABBIKOM 3()()EeKTUBHON KOMMYHUKALIUU.

TpaHcaKkTHBIH MM TPAHCAKUMOHHBIN AHAJIM3 — CHCTEMA TPYNIOBOM ICUXOTEpanuu, B
KOTOPOM B3aMMOJIEHCTBHE MHIUBUJIOB AaHAIM3UPYETCS C TOUKHU 3PEHUS] TPEX OCHOBHBIX COCTOSIHUM
S. OcHoBaTteneM 3TOr0 HalpaBJICHHUS] B IMCHUXOJIOTHM SIBISIETCS AMEPUKAHCKHUM ICUXOJIOT ODPUK
BbepH, koTopsIii pazpadotain ero B 50-e rr. XXB. 3.bepH cuutai, 4To KaXKIblii YeIOBEK UMEET CBOI
KU3HEHHBIM CLIEHAapui, MOJIEIb KOTOpasi HaMEyaeTcsl B paHHHUE JETCKHE rojpl. JIroau BbIpacTaror,
HO B COOTBETCTBHUU CO CBOMM >KHU3HEHHBIM CIICHAPHUEM IIPOJOJDKAIOT UIPATh B PA3JIMYHBIE UTPBHIL.
Camonl ctpamHOil urpoil sasisgercs BoWHa. Pazmuuator tpu S — Cocrosuus: A-Bspocawui, A-
Pooumens, A-Pebenox.

MeHepkep 10JKEH HaydyUThCs BBIIEIATh COCTOsSIHME B3pociaoro kak B CBOeM COOCTBEHHOM
CO3HAHUU U TIOBEJICHNH, TaK U B CO3HAHUU U TMOBEICHUH JAPYTUX JIIOJIEH, 0COOCHHO MOTYNHEHHBIX,
KJIMEHTOB, MApTHEPOB JOOMBasich OOIIEHUs Ha ypoBHE B3pocinslii - B3pocislii. YMenoe BrnaieHue
TUM METOJOM IOMOTaeT MEHEeIKepy NoO0MThcA 3PPEeKTHBHON KOMMYyHUKauu. DPPeKTuBHOMN
KOMMYHHKAIHsI OyJleT TOr/ia, Korja oHa Oy/IeT BeCTHCh Ha OJJHOM U TOM K€ sI3bIKe, T.e. B3pociblii
Oynetr pasroBapuBaTh co B3pocibiM, Pebenox — c PebGenkom, Pomurtens ¢ Pomutenem. Tpu
COCTOSIHHUS YeloBeKa. VX XapaKTepuCTUKH:



Pooumens — muposBiseTcss B COOpaHMM JOTM U TIOCTYJIATOB, KOTOPHIE YEIOBEK
BOCIIPHHUMAET B JIETCKOM BO3pacTeé M KOTOPHIC COXpaHSIET TOTOM B TEUYCHHE BCEH IKU3HH
(KOHTpOII, 3aMpeTHhI, HcATbHBIE TpeOOBaHUS, CAaHKIUH). EcTh 2 — dopMbl iposiBnieHus: Poaurens.
3abomsawuticsi — COBETHI, IOIICPXKKA, ONleKa U T.I. Konmpoaupyowuti — 3arpeThl, CAHKITUH U T.II.

B3pocnwiii — 3T0 COCTOSIHME HE MMEET HMKAKOIO OTHOLICHUS K BO3PAcTy 4YEJIOBEKa, a
MpeacTaBisieT €000 CHMOCOOHOCTh JIMYHOCTH XPaHWTh, HCIIOJIb30BaTh, W IepepadaThIBaTh
MHGOPMAIIHIO Ha OCHOBE MPEIBIAYIIEr0 ONbITa. B3pociblili He3aBUCHM OT MpeayOe)ACHUI U JJOTM
Ponutens u mopeiBoB Pebenka. B3pocmbiit — 3T0 criocoOHOCTh

HaxXOJUTh KOMIIPOMUCCHI U AJIbTCPHATUBHLIC BAPHUAHTLI B )KU3HCHHBIX TYIIUKAX.

Pebenok — XUBET B YEJIOBEKE BCIO JKM3Hb U MPOSIBISIETCA Jake€ y CTapbIX JroAed. ITo
OUYEHb IIEHHAs 4acTh YEJIOBEUECKON JIMYHOCTH, HauboJyiee UMIYJIbCUBHAsI U UCKpEHHss. PebeHok
MOXXET OBbITh €CTECTBEHHBI (CKJIOHEH K BEeCelbl0, PACKOBAHHOCTH, HWMIIYJIbCUBHOCTH),

aganTUpOBaHHBIM (OyHTYIOIUNA TPOTUB PomuTesns),cornamarmuiics, OTUYKIAIOMUNCT WIH
MIPUCTIOCOOUBIIYIOCS.

Tpancakuusi- equHuna oOLIEHN; 0OMEH ACUCTBUAMM, OCYLIECTBIISIETCS MO MPUHLUIY «
TBl — MHe, s — TeOe». DopMmbl TpaHCaKTa: JOTOJHUTENbHBIE (TMapauielbHbIE),IEPEKPECTHHIC
(mepecekaronuecs) U CKphITHIE.
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Pe Pe
PyroBoauTE R IloagmBERHEBLH

HpI/I JAOIIOJHUTCIIBHBIX  TpaHCAaKOUAX  YCJIOBCUYCCKHUEC KOMMYHHKalIUH OTKPBLITBI,
OTHOIICHHA B KOJUICKTUBC HCKPCHHH U IIJIOAOTBOPHEL. HpI/I 9TOM HeBep6aJ'IBHOC O6H.[€HI/IC
(B31"J'I$II[I>I, KCCThI, I/IHTOHaHI/IH) HE IPOTUBOPCUUT CMBICITY IIPOU3HOCUMBIX CJIOB.

P P
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PyROBOIHTEIR TMogumnrénnbD

HepeceKa}omHecsl TPAHCAKIIMKM BO3HUKAOT OYCHb Y4aCTO U ABJIAOTCA HMCTOYHUKOM
CeMeI‘/’IHHX, CJIy>KC6HBIX U OBITOBBIX KOH(I)J'II/IKTOB. CKpLITBIC TPpAaHCAKIUAMHU YaCTO TIOJIB3YIOTCS
JUITIIIOMAThI, BJ'IIO6J'ICHHBIC, Bpaun U T.II.
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3aganue 1 Ilpeioxuts 1o 4 — cuTyaluu 1O BbIIIE IEPEUUCIEHHBIM (opMam
TPAHCAKIMOHHOIO aHa/n3a. JlaTh UM rpaguuecKyro WILTIOCTPALHIO.

Pewenue cumyayuonnlx 3a0ay

Dopmbl mpancakma (OononHumenvuvle (napaiieivhvie), K020d CMUMYIL, HOCIAHHBLU
Yel08eKOM, gcmpeuaem adeK8amuyo, eCmecmeeHHy0 8 OGHHOU CUMYAYUU PeaKyuio.

Curyauus 1. /lnamor Mexay pyKOBOAMTENIEM MOAPA3ACICHUS W MOTUYMHEHHBIM: «ITO
0e300pasue! Ha Ham otmen omsTh CBadwiIach JOTOJHUTENbHAs pabdoTtay. IlogunHEHHBIN:
«/letictButensHO Ge300pa3ue. U Beap 3TO HE B TIEPBHIN pas3y

P » P
B * B
Pe Pe
PyroBOIHTEIL IMoguinénnbIH
Curyanuss 2 . PyKkoBOIUTEb:

«['enepanbHOE PYKOBOJCTBO MOPYUMJIO HaIIEMy
MOAPA3JCIICHNUI0 Pa3padOTKy HOBOTO MPOAYKTa, IMOITOMY C CETOJHAILIHEro JHS BBl Oyaere

paborarh 0e3 BbIXOAHBIX». llomunmnennslii; «Hy, Hamo, Tak HamoO, TOJNBKO BBl Takke Oymere
paboTath ¢ HAaMH 0€3 BBIXOIHBIXY.

CI/ITyaHI/Iﬂ 3. PYKOBOI[I/ITCJ'ILZ «He 3HAar, 4TO U ACJIATh. Briciee PYKOBOACTBO IOPYHIUIIO
CIUILKOM OOJIBIION 00BEM pa60T, a B Haml€M OTACIC HCAOCTATOYHO J'IIO,Z[GI‘/‘I, YTOOBI 3TO

BBITIOJIHUTh. MOXeT TMpHBIeYb JIOAeH U3 Jpyrux mnojapasaencHuit?» I[loguuneHHsiii:»He
0OECIIOKOMTECH, MBI BCE BEITIOJIHUM CAMI.
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PyroBOIHTEIL IMoguHERHBIR

Curyanms 4. PykoBoaurens NOAUYMHEHHOMY: «l IpoLIy Bac BBIMOJIHUTH 3TO NOPYYEHHUE
K  3aBTpalllHEMy [JHIO, 4YTOObl s MOT  MOATOTOBUTH OTYET B  MHHHUCTEPCTBOX.
[TorurHEHHBIH:» X 0po11I0, 51 BO3bMY MaTepuall JOMOW U BEYepOM MOPadOTaIO.
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PyropoguTens IMogunnénnki

Dopmbl  mpancakma nepekpecmuvle (nepecekarowjuecsy) 803HUKAIOM, Koedd Ha
onpeoesieHHblll CMUMYI Cledyem HeadeK8amHas peaxKyusi.

Curyaums S. [lomunmHeHHBI pykoBoauTento: «JlaBaiiTe HauyHeM pa3pabOTKy HOBOTO
HaIpaBJICHUs EATEIbHOCTH». PykoBoauTens: « MHe ellie JOTOIHUTENbHBIX XJIONOT He XBaTaio! A
KTo Oyner BeIMOJHATH ? He ne3bTe He B cBom nenal» B 3ToM ciydyae MOJUMHEHHBIN BBIMOIHSIET
X0 B3spocioro, npeaymararomero cepbe3HOE €50, a PYKOBOIMUTENb BBICTYIIAET B OTBET B POJIH
Ponurtens. B oTBeT Ha peIuiMKy pyKOBOJIWTENS MOAYMHEHHBIH MOT OBl CKazaTh: «A mouyemy Bel

kpuuute Ha MeHs? Kro Bam ganm Takoe mpaBo?» Takoif moBOpoT cOOBITHH BieudeT 3a coOoi
KOH(JIMKT, CCOpY.

P P

B B

Pe Pe
PyroBoIHTEIE IToguinEHABI

Curyauus 6. PykoBomurens moqunHeHHOMY: «Bbl He Opaiu KpacHYIO TaIKy ¢ OTYETOM
¢ moero crona?» ( xonm B3apocmoro, maTepecyromerocss napopmanueii). [loqunHeHHbIit MOr ObI
OTpPaHUYUTHCS KpaTkuM oTBeToM: «Hert, He Bumem» unmn 6omnee nonusiM: «Her, He Bunen. Jlapaiite
s nomory Bawm ee Haiftu». Ho y mogumHeHHOTo He Bce XOPOIIO I0Ma, U OH rpydo oTBeyaet: «Bbl
BEYHO ee Tepsiere. Bo3pMute Tam, rae ocrasuin» win «lloyemy Bbl Bcerna Bce oTkiapiBacTe Ha

MOCJIETHUM MOMEHT, a MOTOM Mpujupaerech k Ham?». OTBeT mocinenoBan ot Poautens. Takoi
OTBET MOXKET CIIOCOOCTBOBATH Pa3BUTHIO KOH(MIMKTHON CUTYyaIlUN

P / P
B » B
Pe/ Pe

P

PyRoBOIHTEIR IMogumnénnb
Dopmbl mparcakma 08yXypogHegvle — Y2l08ble U 080lHbIE, NPU KOMOPbIX 00UH YPOBEHb
BUOUMDLLL, A BMOPOL — CKPLIMbBLU, UNU NCUXOTO0SULECKULL, - MO, YO UMeemcs 8 U0y (N0OmMeKcn).

[Ipu yrinoBoii TpaHCAaKIUU CTUMYJI HaIIpaBJIeH, K IpUMEPY , 0T B3pocioro k Bipociiomy, a
oTBeTHas peakius — oT PeGenka k Bzpocnomy nnu ot PeGenka k PeGenky.

CKpLITLIMI/I TPAaHCAKIUAMHA YaCTO MOJB3YIOTCA JUITJIOMATHI, BIIFOOJICHHBIC U T.I1.



Curyanmsa 7. On : «He xoTure 1M 3aiiTM KO MHE Ha IOjJ4aca IOCMOTPETH MOIO

oubnmnoreky? Beibepere uro-HuOynb mountath» OHa: «Y MeHs Kak pa3 mapa CBOOOTHBIX 4acoB. S
TaK JIFOOJI0 MHTEPECHBIE KHUTH.

Ha counanbHOM ypOBHE IPOMCXOAUT Pa3roBOP MEKIY B3POCIBIMH O KHHUraX, B TO BpeMs

KaKk Ha TNCHXOJIOTUYECKOM YPOBHE — 3TO pasroBop Pebenka ¢ B3pocnbiM, U ero copepxaHue —
CEKCYaJIbHbIC B3aMMOOTHOIICHHUSI.

P /R
B » B
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PyRoBOIHTEIR IMogumnénnb

Curyauus 8. PaGoTHuk mpuast Ha paboTy YTPOM € OXMENbs, COOOIIAET OKPY>KAIOIINM:
«Ox, u Bpe3ai g Buepa. ['osioBa packansiBaeTcs». HauanbHuk: «Y Kak10T0 ObIBAaCT»

[Iepen namu BuanMas Tpancakuus B3pocieiit — B3pocnsiii. Ha camom nene tpancakius

ropazio rayoxke. Jletckoe cocrosiHue A aNKOTOJMKA HINET CHUCXOXICHUE Y POJUTEIBCKOTO
COCTOSHMA A HadaIbHUKA.
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3) 3agaHusi cCaMOCTOSATEIbHOI PadOThI CTYI€HTOB

IloaroroBKa 0TBETOB HA BOIIPOCHI

1. Tlonsitue mepcoHana, (akTopbl €ro MOBEACHMs, MepcoHanmu3auus U 3(hPeKTUBHOCTH
MEHEKMEHTa, (JOPMUPOBAHUE YETIOBEUECKOT0 KamuTana.

2. praBHCHI/IC YCIIOBCYCCKUM KaIlMTAJIOM B YCJIOBUAX COKpalCHUA YUCIICHHOCTH 3aHATHIX.

3. KoHIUKTBI M COTPYIHUYECTBO B MEHEDKMEHTE, KOH(DIUKTHBIE JTUYHOCTH, CTPATETUS
yTpaBJIeHUs] KOH(PIUKTOM.

4. Coueranue (popMaIbHOTO U HE(POPMATBHOTO YIIPABIECHUS: IUHAMHUKA U3MEHEHHH.
5. I'pynmnoBas [UHaAMHUKa U PyKOBOJCTBO.
6. KoHIUKTBI, UI3MEHEHUS U CTPECCHl B OpraHu3aluu. MeTouKa yrpaBiIeHUs! CTPECCOM.

Huckyccua: xak MOXXHO Hamboisiee 3((GEKTUBHO pa3pelInTb KOH(MIMKTHYIO CHTYalHIO B
CIIEAYIOIIMUX OpPraHU3alMAX: NPUOBLTEHON, HEKOMMEPUECKOI, HOBOM PUCKOBAHHOM MPEANPUATHH.



Kpocceopo no menedscmenmy na memy:

«Kommyuukauuﬂ. KOMM)/HuKaE(MOHHble npovyeccol).

Bonpocwi:

Ilo copuzonmanu:

3. Jlumo, cobuparoiiiee u nepeaaroniee HHHOPMaIUIo

4. Nndopmarus, 3aK0IMpOBaHHAS C TIOMOIIIBIO CHMBOJIOB

6. [lepeBoJl CUMBOJIOB OTIIPABHUTENS B MBICIIH MOJTydaTes

8. Ha s13p1ke Teopuu nepeaayn HHPOPMAIIUH — 3TO TO, YTO UCKAKAET CMBICI

9. By KOMMYHUKAIMH, KOTOPBIA MOJpa3yMeBaeT Mepexoj OT OJHOTO YPOBHS K JPYromy
BHYTPU OpraHU3aLUuU



Lo eepmuxanu:

1. TIpouecc ooOmena nnpopmanuen

2. CpenctBo nepeaayn nHGopMaIuu

5. Jlumo, koTopoMy nipeHa3HaYeHa HHGOpMaIus

7. IlpeoOpa3oBanue cOOOIIEHHSI B CHMBOJIBI C IOMOIIBIO CIIOB, HHTOHAIUH, )KECTOB
Omeembui:

Ilo 2opuzonmanu: 3. ornpaButens; 4. cooOmenue; 6. IEKOIUPOBAHHE; 8. MIyM;
BCpTUKAJIbHAA.

Ilo éepmukanu: 1 xoMMyHUKalusg; 2. kaHait; 5. nonyyatens; 7. KonupoBanue

Pa3znesn 4 Oco0eHHOCTH MeHeKMEHTa B 00J1acTH NPo¢eCCHOHAIBHO 1eITeJIbHOCTH

YnpasJiieHHe NepCOHAIOM

2) BbinoJiHeHHe 3aaHMIl B TECTOBOI dopme

1. Osnaoenue ucKyccmeom camomeHedHcMenma eedem K ymeHbueHuo cmpeccos:
a) n1a;

0) HeT.

2. Konghauxm, komopwlii 6edem K nogvluienuro Ighhekmusnocmu oeameaibHocmu
opeanu3ayuu, Ha3vl6aAemcsa:

a) OpraHu3allOHHbBIM;

0) pyHKIIMOHAIBHBIM;

B) IUCQYHKIHNOHAIBHBIM;

T') IPOU3BOICTBEHHBIM.

3. Junamuka Konghauxkma xapaxmepusyemcsa cmaoueii:
a) TaTeHTHOM (CKPBITON);

0) OTKpBITOI;

B) 3aBEpIIAIOIICIH;

T') HET BEPHOTO OTBETA.

4. Cmpecc —mo cocmosanue:
a) TPEBOTH U CTpaxa;

0) siidopuu M yAUBIICHUS;



B) SMOIIMOHAILHOTO PACCTPONCTBA, CBA3aHHOTO ¢ HECTIOCOOHOCTHIO
YEeJI0BEKa aJIEKBATHO JEHCTBOBATH B CIIOKUBUIEHCS CUTYALlUH;

I') HEYBEPEHHOCTH B AKCTPEMATBHBIX CUTYALIHSIX.

5. Ynpaenenue opzanuzayuonnvimu usmenenuamMu A61:1emca 00-
HOUl U3 camoix:

a) TPYAHBIX 337]a4 MCHEPKMEHTA,

0) MpPEeCTUKHBIX 3a7a4 MEHEIPKMEHTA;

B) BepHO (a+0);

') HET BEPHOTO OTBETA.

6.Ynpaenenue cmpeccamu npeocmaenaem coooii CO3HAMENLHYIO 0eAMETbHOCHb
Yen06eKa, OCyuLecmenaemyro Ha 6cex IManax CIMpecco8vlX CUMyayuil:

a) 1a;

0) HeT.

7. Camomenedrcmenm — ymo:

a) YMEHHUE YIPABISITH COOOH;

0) caMoOpranu3aIusi;

B) CAaMOYTBEPKJICHHUE;

') HET BEPHOTO OTBETA.

8. Aémopamu «ynpaenenueckoii peuiemKku) AGAAIOMCA:
a) [Toprep u Jloynep;

0) bneiik u MyroH;

B) MeckoH u Xeaoypu;

r) Aneoept u Teitnop.

9. «Teopusa X» npeononazaem, umo:

a) paboTa Tak ke eCTECTBEHHA, Kak Urpa it peOeHKa;

0) cpelHul YeTOBEK CTPEMUTCS K OTBETCTBEHHOCTH;

B) CpeIHUH YeIOBEK MPEANOYUTAET, YTOObI UM PYKOBOIWIN, OH U30e-
raeT OTBETCTBEHHOCTH;

r) BepHO (a+0).

10. «Teopusa Y» npeononazaem, umo:



a) YEJIOBEK MOXKET OCYIIECTBIISATH CAMOYIPABIEHUE U CAMOKOH -
TPOJIb;

0) Harpaga—pe3ynbTaT, CBSI3aHHBIHN C JOCTHKCHHUEM 1IeITH;

B) YeJIOBEKa CIIEAYeT MPUHYXKIATh, KOHTPOJIUPOBATH, YTPOKATh
HaKa3zaHUEM JUIs JOCTHKEHUS eI OpTaHu3alIliH;

I') 4eJIOBEK HE CTPEMHTCSI K OTBETCTBEHHOCTH.

11. Pykoeoocmeo — smo:

a) crocOOHOCTh U HEOOXOAMMOCTh BECTH 32 COOON COTPYIHHUKOB;

0) coranbHbI (peHOMEH, CBA3aHHBIN C perylnpoBaHUeM O(UL-
QIBHBIX OTHOIIICHUI B OpraHU3aIlny;

B) MoOy>KJieHHe MepcoHaja paboTaTh Ha JOCTHKEHHE LieJieil opra-
HU3AINH;

') HET BEPHOTO OTBETA.

12. Camomeneorncmenm — 3mo UCKYCcmeo Ynpasiiams OpycUMu:

a) na;

0) Her.

13. I'apmonuunasn, npaguibHas peusv pyKo8oOumeJis A6aA1emcs
2/1A8HBIM (PAKMOPOM 83AUMONOHUMAHUA C NOOYUHEHHBIMU:

a) na;

0) HeT.

14. Bracms 6 opzanuzayuu — 3mo HeoZpaHu4eHHoe nPaso UCnOlb-
308amb pecypcyl u HARPAGIAMb YCUIUA PAOOMHUKOS HA OOCMUMCEHUE
yeneil OpeaHuU3AYUU:

a) na,

0) HeT.

15. Osnaodenue ucKyccmeom camoMeHeOHCMEeHma 6e0em K yMeHbUIeHUIO CIPeCCO6:
a) na;

0) HeT.

3) AHaju3 Keiic-cTaau



B pabGouem mocenke TpyaMiIach WHKEHEP-UHCICKTOP AapXUTEKTYPHO-CTPOUTEIHHOTO
koHtposist FOquna B.B. B paiion Haznauyaior HoBoro apxurektopa. C nmepBbIX ke AHEH COBMECTHOM
JESITeILHOCTH OHU HE ToJIaAuiIu. MexXly HUMH BO3HHK KOH(JIMKT, KOTOPBIH PACTSHYJCS Ha JIBa
rona. B pesymbrare FOmuHa B.B. Obuta 0cBOOOXIEHA OT 3aHMMAEMOW JOJKHOCTH, XOTS OHA
paboTHUK TOOPOCOBECTHBIN M 3HAIOIIIHIA.

N3 obwsacHenmit IOmuuoit B.B.: «Hauwanock ¢ menmodei: apXuUTEKTOp OOOCHOBAICS B
OTIeNbHOM KaOuHeTe, oToOpal y MEHsS KIIOYM OT celda, 3ampeTHil IMOJIb30BaThCs IEYaThIo,
MalIMHOW Uil OCMOTpa OOBEKTOB, JIMLIMWJI BCSIKOM CaMOCTOSATENbHOCTH - BO3MOXHOCTHU
MPUCYTCTBOBATh HA 3acelaHMsIX, Ha MpHeMe OOBEKTOB... OH MEHS BO BCEM KOHTPOJIUPOBAI H
UCHpaBIIs), Jaxe B Mejouyax. Korja s roToBiIO JIOKYMEHT 3a €ro MOJINUCHI0O U yKa3blBalo:
«pallOHHBIN APXUTEKTOP», OH JKMPHO MWCIPABIAET: «APXUTEKTOp parioHa». B TeueHue oaHOMU
HEJeNnu U3JatTcs Tpu npukasza: «OObSIBUTH CTPOTUIN BBITOBOP C MOCIEIHUM HPEAYIPEKICHUEM.

Apxutekrop B aapec KOnunoit B.B.: «Tebe nanen B poT He knaau. Uto Thl O0OJIbIIIE MOETO
3Haemb? [lenail, 9To s TOBOPIO, M BCE TYT!»

3amanue:
1. CocTaBUThH NICUXOJIOTMUECKUE XaPAKTEPUCTUKN HAa KOH(QIUKTYIOLIUX.
2. OnpeaenuTh NPUIUHBI KOHIIUKTA.

3. Bricka3aTh MHEHHE O BO3MOXKHBIX MTYTAX MPEOJ0ICHUS KOH(PINKTA

4) IpakTHyecKoe 3aHATHE
«CocraBneHue npopecCuOHAIBHOTO PE3IOME
«ITombop um oTbOp mepcoHaa»

"VYrpaBnenue KOHQIUKTAMA"

Lemu:

- YACHUTb CYHIHOCTb  YIPABJIICHYCCKUX KOH(i)J'II/IKTOB. HSy‘II/ITB KJ'IaCCI/I(bI/IKaI_[I/IIO,
ITOJIOKUTCIIBHBIC U OTPHULATCIIBbHBIC ITOCICACTBUA KOH(I)J'II/IKTOB;

- U3YUUTb MCTOJ KapTOFpa(bI/II/I YIIPABJIICHYCCKUX KOH(bJ'II/IKTOB. HCHOJ’IBSy}I €ro, BBIIIOJIHUTH
aHaJIn3 KOHKPCETHBIX KOH(i)J'II/IKTHBIX CHTyaHHﬁ.

KOH(I)J'II/IKT — 9TO MMPOTHUBOPEYHUEC MCKAY ABYMS WU Oonee CTOPOHHHUKAMH, KOI'Ja KaxKJaas
CTOpPOHA A€JIACT TaK, YTOOBI OBLITH IMPUHATHI €€ TOYKa 3pCHHUA WU 1 CJIb, 1 MCIIACT ,I[perﬁ CTOPOHE
JACJaTh TO XC€ CaMOC.

VYceneurHoe ynpasieHHEe KOH(MIMKTHBIMM CUTYallMsIMHM TpEArojiaraeT 3HaHue (pyHKUMH U
MPUYUH KOH(IUKTOB.

KOH(bHHKTBI BBIIIOJHAKOT CICAYIOIINC OCHOBHBIC HCTATUBHLIC (pYHKI_II/II/II

- Oonplle MaTepHajbHbIE, AMOIMOHAJIBHBIE 3aTpaThl Ha y4yacTHE B
KOH(JIHKTE;



- YBOJIbHCHUC COTPYAHHKOB, CHMXKCHUC JAUCIHUIIIINHBI, YXyAUICHUC
COIMAJIBbHO-IICUXOJIOTHYCCKOI'O KJIMMaTa B KOJIJICKTUBC,

- MpeCTaBICHUE O MOOSKICHHBIX IPYyIIax Kak O Bparax;

- Ype3MEpPHOE YBJCUCHHUE IMPOIECCOM KOH(IMKTHOTO B3aUMOJICHCTBUS B
ymiepb padore;

- IIOCJIE 3aBEpIICHUS] KOH(PIUKTa — YMEHbBIICHUE CTEIEHH COTPYAHHUYECTBA
MEK/ly YaCThIO COTPYIHUKOB;

- CJIOKHOE BOCCTAHOBJICHHE JICJIOBBIX KOHTAKTOB ("'muteiid kordmukra").
KoH(}aukTh Takke MOTYT BBIIOJIHATH HEKOTOPHIE MO3UTUBHbBIE PYHKIINHU:
- paspsKa HanpsHKEHHOCTH MEX]Ty KOH(IMKTYIOIIUMHA CTOPOHAMH;
- NOJIy4Ye€HUE HOBOM MH(POpMAIHK 00 ONIIIOHEHTE;

- CIUIOYEHHE KOJUIEKTHBA OpraHu3allii npu OophOe C BHEIIHUM
Bparom;

- CTUMYJIMPOBAHUE K N3MEHECHHIO U PA3BUTHUIO;
- CHSITUE CHUHJIPOMA IMMOKOPHOCTH Y TTOJYNHCHHBIX;
- JAArHOCTHKA BO3MOYKHEIX OINMTOHEHTOB.
OcHOBHBIE TPUYHUHBI KOH(DIUKTOB:
1. Pacnipenenenue pecypcoB Mexay pabOTHUKAMU HIIH TTOPa3ACIICHUSIMU.
2. B3zanMo3aBUCUMOCTE 3aIaHUIA.
3. Pazauums B LIeNsX.
4. Paznuuusi B OIICHKE CUTyaIliyd U MHEHUSX.
5. Paznuuus B MaHepe MOBENCHUS U KU3HECHHOM OIIBITE.
6. HeynoBieTBoputenbHble KOMMYHHUKAIIHH.

Baxneimum YCJIOBHUCM YCIICHIHOT'O YIIPABJICHUA KOH(bHHKTOM ABJIICTCA aHalIu3 €10
INpHUYUH U ABUKYIIUX CHJI, BBISIBJIICHUC Hy’TCﬁ pa3peuICHuA CUTyalluu. I[J'ISI 9TOI'0 PEKOMCHAYCTCA
HCIIOJIB30BATb MCTO/Q KapTorpa(I)HH.

CymuiHocTs MeTo/1a KapTorpauu COCTOUT B rpaduiyeckoM OTOOPaKEHHUU COCTABJISIOLIMX
KOH(UIMKTA, B  [OCIEAOBAaTEIbHOM  aHajM3€ IOBEJEHUS  YYAaCTHUKOB  KOH(QIMKTHOTO
B3aMMOJICHCTBUS, B (OPMYIUPOBAHUM OCHOBHOM MpOOJieMbl, MOTpeOHOCTE M OmaceHui
YYaCTHHUKOB, CIIOCOOOB YCTpAaHEHMsS MpPUYUH, NPUBEAIINX K KOH(PIUKTY. DTO paciiupser
BO3MOKHOCTH M CO3JaeT YCIOBUS Ul HaxXOKJIeHHs OoJjiee IIHPOKOTO Kpyra pelieHHi,
MIPUMEHSEMBIX NTOCIIe OKOHYaHHUS Ipoliecca KapTorpadum.

KOH(I)J'II/IKTHLIC CUTyalluH U 3alaHU



1. Otnen mapkeruHra akupoHepHoro ooOmiectBa "MHTEKC" COCTOUT U3 § YEIOBEK, TOIBKO
XKeHIIMH. PykoBoautenem nonpasaeneHus ssiserca A.T. IlomoBa — KEHIMHA CPEIHETO Mpen
[IEHCMOHHOTO BO3pacTa, [JaBHO paboTarolmas B JaHHOW OpraHu3alud Ha PYKOBOJASALIUX
JOJDKHOCTSAX M YCHEIIHO CHPAaBIIAIONIASACS CO CBOMMH oOs3aHHOCTAMH. [lo xapakTepy uenoBek
BEChMA BJIACTHBIN.

B npouutom roay B oTAen noctynuwia Ha paboty HoBas coTpynHuna — K.M. Anekcuna —
MoJIofasl, CUMIIATMYHAsl >KEHIMHA, KOTOpas OKAHYMBAET 3a04YHO MOCKOBCKUN YHUBEPCHUTET
koMMepruu. Ee mpuxona Obl1 BCTpEUeH JA0CTATOYHO APYKEIIOOHO CO CTOPOHBI BCEX COTPYIHUKOB
oTJeNa, U B IMEpPBYIO Ouepelb HayalbHMKA. AJIEKCHHAa HMMEET 3aMETHbIE YyCIeXu B pabote, B
W3Y4YE€HUHU PbIHKA OCHOBHOM npoayKiuuu AO — rupaBindecKuX IpUBOJIOB.

HauanpHuk otnena HEKOTOpoe BpeMs "MO-MaTEpUHCKU' OmeKajia HOBYIO COTPYAHHILY, HO
IIOTOM HACTYIWJ MEpeloM B MX B3aHMMOOTHOIIEHHSX, U MO HemoHATHbIM ains K.M. Anexcunoit
IIpu4YMHaM OTHOWIEeHHs pe3ko yxyamuiauck. A.T. IlornoBa cranma nocrosHHO npuampartses k K.
AJIEKCUHOM , CTapasch YHU3UTH €€ KaK JIMYHOCTh, HE JaBaja COKOWHO padoTaTh. s AnekcuHOM
BCTaJI BOIIPOC: UTO JIeNIaTh, HE TIEPEUTH JIU Ha pabOTy B JIpyroe npeanpusitue?

CoTpyaHHULIBI OTIiENa CHayala HUKAK HE pearupoBajM, MO KpailHell mepe BHeNIHe, Ha
co3zaBIytocs cutyaiuto. [lo3xe pazaenuianch B CBOMX CUMIATHAX MOMOJIaM.

VYyacTHukamu gaHHOTO KOH(puKTa sBisroTcs [lormoBa, AJeKCHHA M COTPYIHHUIIBI OTEINA.
OcHoBHas mpo6IeMa 3aKTF0YaeTCsl BO B3aMMOOTHOIIICHHSIX HaYalbHUKA U TTOJYMHEHHOM.

Hcnonw3ys MeTon kaprorpaduu, COCTaBbTe KapTy JaHHOTO KoH(umkTa. [IpoBemute 3Ty
paboTy B TpH 3Tara, a UMEHHO:

- TIEPBBINA TAIl — OMUCaHUE MPOOIEMBI B OOIIHNX YepTax;

- BTOpPOH O3Tam — BBISABICHHE TJIABHBIX YYaCTHUKOB KOH(IIMKTA, OMpE/ICICHUE THIIA
KOH(JIMKTA;

- TpeTI/Iﬁ oTall — MEPEHYUCIICHHUE OCHOBHBIX HOTpe6HOCTeI>'I u OHaCCHHﬁ, CBA3aHHBIX C OTUMU
HOTpe6HOCTHMI/I, BC€X OCHOBHBLIX YYaCTHHUKOB KOH(bJ'II/IKTHOl"O B3aI/IMO,I[eI>'ICTBPIH, a TaKxXKe
BBISICHCHHE MOTHUBOB IIOBEACHHS, CTOAIIUX 3a IIO3UIHUAMU YIaCTHHUKOB.

Ha ocnoBe 3T0T0 MMPpCIIIOKHNUTC croco6 paspCUICHUA KOH(I)J'II/IKTHOI‘/'I CUTyaluu.

[Tocne 3TOrO0 CpaBHUTE COCTaBICHHYIO BaMU KapTy KOH(DIUKTAa C MPHUBEACHHON HIXKE,
clieNaiTe HeOOXOUMEIE IUIST ce0S BEIBOEI.

2. IlpuBeaute mpuMep HaOMIOJaBIIEHCs BaMU paHee B TPYIOBOM (y4yeOHOM) KOJUIEKTHUBE
KOHGIUKTHOM cutTyanuu. CocTaBbTe KapTy HaHHOTO KOH(pukTa. Mcmons3ys ee, BbIIBUTE
OCHOBHBIX YYaCTHHUKOB, BBIIIOJHUTE aHAJIM3 MPUYMH U OCHOBHBIX ABWXKYIIUX CHUJI KOH(DIUKTHON
cutyauuu. Ha ocHOBe 3TOro onpeaenuTe onTUMaIbHBIA cOco0 pa3zpenieHust KOH(INKTa, KOTOPBIH
clieZIoBajio Obl IPUMEHUTH B TEX YCIOBUSX.

5) 3amaHusi caMOCTOSITEJILHON PadOTHI CTY1€HTOB

3ananme 1 . [IpencraBpre, 4TO BBI NOJYYWIIM HA DK3aMEHE HEYIOBIETBOPUTEIBHYIO IS BaC
OLIEHKY. DTO MOJIOXKHJIO HaYaj0 MEXIMYHOCTHOMY KOH(UIMKTY MEXIY BaMHU U IPEIoJiaBaTeIeM.
[TocrapaiiTech onMcaTh JaHHBIN KOHMIMKT, 3a0JIHUB (popmy |



Onucanue KOH(PINKTA

TepmuHbI Kparkui CuryauuonHoe
OTBET oobsicuenne (7 — 10
CJIOB)

WcTouHuK nny npuyrHa KOH(QIMKTa

KoncrpykTuBHbIe Hayana KOHGINKTA

Tun koH}pIMKTA

YpoBeHb KOH(DIMKTA

Haub6onee 3¢ppexTrBHBIN CTUIIb pa3penieHus
KOH(JIMKTA CO CTOPOHBI CTYJICHTa

Haub6onee 3¢ppexTrBHBIN CTUIIb pa3penieHus
KOH(JIMKTA CO CTOPOHBI TIpeToaBares (Balie
MHEHHE)

Kpocceopo

«anaeﬂenue KOHd)ﬂMKma.MM u cmpeccamu)




Bonpocwi:

Ilo copuzonmanu:

2.PoneBoil KOH(UIUKT, KOT/Ia K YeJIOBEKY IMPEIbBISIOTCS IPOTUBOPEUNBBIE TPEOOBAHHUS T10
MIOBOJIY pe3yJbTaTa ero paboThl

4.Pa3zHornacusi MKy JIMHEWHBIM U IITAOHBIM TIEPCOHATIOM
6.YiiTi oT KOH(DIUKTA

7.KoHdmukr, KOTOpbId BeAET K MOBBIIIECHUIO 3((GEKTUBHOCTH OpraHu3aluu, IJaHHAsS
CUTYaI[Msl IOMOTaeT BBISIBUTH OOJIBIIIOE YUCIIO AIbTEPHATUB U IPOOIIeM

9.Pa3pemenue KOH(IUKTA C TOMOIIBIO YOCKACHUS
Ilo sepmuxanu:

I.OTCYTCBI/IG corjlacugd MCEKAy OABYMA U boiee CTOpPOHAMH, KOTOPBIC MOI'YT OBITE
KOHKPCTHBIC JIMIA UJIW I'PYIIIbI

3.boprba pykoBouTENEH 32 OTpaHUYEHHBIE PECYPChI, KAaTUTANI WK Pabovyro CHITy
5.I1ombITKa 3aCTaBUTh IPUHSTH CBOIO TOUKY 3pEHUs 000N IIEHOH

8. KoH(ukT, KOTOPBIN MPUBOAUT K CHUXKEHUIO JIMYHOM YIOBIETBOPEHHOCTH M CHIDKEHUS
3¢ hEeKTUBHOCTH OpraHu3aluu

Omeemut
Ilo copuzonmanu:

2. BHYTPWJIMYHOCTHBIM; 4. MEXrpynmnoBble; 6. ykIOHeHHE; 8. (QYHKIMOHHAIBHBINA; 9.
CrJIa)KMBaHUE.

Ilo eepmuxanu:

1. KOH(IUKT; 3. MEXIMYHOCTHBIH; 5. MpUHYXAEHUE; 7. TUCPYHKITMOHHATbHBIMN.



Kpurepun ouenku pedeparon:

1. PaboTbl, HE COOTBETCTBYIOIIME 3aJaHUIO MIPENOJABATENs K PACCMOTPEHHIO HE
MIPUHUMAIOTCS U HE OLIEHHBatoTCA!

2. Pedeparsi u TBOpUeckue pabOTBI CTYICHTOB JIOJDKHBI CHABAaThCS B  MAIKe-
CKOpocHIMBartese, BKI4aTh He MeHee 12 ctpanun tekcta (14 mpudr, 30 cTpok Ha cTpaHMLE) U
MUHUMYM 3 HCTOYHHMKA B CIIMCKE JIMTEPATyphl, OJWH M3 KOTOPBIX MOXET ObiTh MHTEepHET -
MCTOYHUKOM. MakcuManbHO pedepar MOKeT ObITh olieHeH B 10 6asios.

3. 3a HapylieHHe CPOKOB IPENOCTaBIeHUs pabOT OlLIEHKA CHIDKAaeTcs Ha 1 Oamn 3a JeHb
MPOCPOYKH.

4. Hapymenue npaBui MOATOTOBKHU pedeparoB, TOKIAI0B WIM KOHCIEKTOB MITpadyercs
OTPHIIATEILHBIM OAJIJIOM (B Mpe/enax OIeHKH 3a 3TH BUBI padoT) — 2 Oayuia 3a OJHO HapylIeHHUE.

HapymenusiMu cCUMTAIOTCH:

1. OtcyrcTBUE y pabOTHI TUTYIABHOTO JIUCTA.

2. HecooTBeTcTBHE Ha3BaHUE PabOTHI €€ COAEPIKAHUIO.

3. OTcyTcTBHE B pabOTE CTPAHUIIBI C €€ COJCPKAHUEM.

4. OrcyrcTBHE B paboTe 000CHOBaHUS €€ aKkTyalbHOCTH (BBenenus).

5. HecooTBeTcTBHE Ha3BaHUM TJIaB | maparpadoB paboThl X COJIEPIKAHUIO.

6. OTcyTcTBHE B pabOTE MPSMBIX IIUTAT.

7. OTcyTcTBHE B pabOTE 3aKITIOUCHUS.

8. HecoOmronenue TpeboBaHmii K coaepKaHUio U 0(OPMIICHHUIO CIIUCKA TUTEPATYPHI.
9. HeymeHue oTBETHTH Ha BOMPOC O COJEP>KaHUU CBOETO pedepara

(3aoaromces 2 eonpoca).

Kpurtepun oneHKH 0TBETOB CTYJACHTOB HA CEMHUHAPCKHUX 3aHATHAX (HJOKJIA/I0B):

1. Ouenka «omauuno» (5 0aJUIOB) CTaBUTCSA CTYJAEHTY 3a NPaBWIbHBIN, MOJHBIA U
riryOoKHif 0TBeT Ha Bonpoc. OTBET CTyA€HTa Ha BONPOC JOJKEH OBbITh MOJIHBIM M pa3BEPHYTHIM, HU
B KOEM Cllyyae He 3a4MThIBaTbCs JIOCIOBHO, MOATBEP)KJIAThCs a/JeKBAaTHBIMU NpUMepaMu. Takoif
OTBET JOJIKEH MPOJAEMOHCTPUPOBATH 3HAHUE CTYJAEHTOM MaTepuana JeKIHid, 6a30Boro yueOHUKa U
JIOTIOJTHUTEIBHON JIUTEPATYPHI.

2. Ouenka «xopouto» (4 6ajia) CTaBUTCS CTY/IEHTY 3a NMPABUWIbHBIM U MOJIHBIA OTBET HA
Borpoc. OTBET CTyAEeHTa Ha BOIPOC JOJDKEH OBbITh MOJHBIM, HU B KOEM CIIydae HE 3aYMThIBATHCS
JOCIIOBHO, IIOJITBEPKIAaThCS aJ€KBaTHBIMU ITpUMepaMu. J{0IyCKaeTcsi HEMOJIHBIM OTBET 110 OAHOMY
13 JIOTIOJHUTEIBHBIX BOIIPOCOB WM OJIMH HE COBCEM TOYHBIN ITPUMED.



3. OueHka «ydoenemeopumenvuo» (2 06anja) CTaBUTCS CTYACHTY 3a HE COBCEM
HpaBHJ’IbeIﬁ WIA HE IIOJHBIA OTBET Ha BOIIpOC HpCrnoAaBaTrciid, HJINW 3a OAWH HeraBHHBHBIﬁ
npuMep Jr00 3a MACCUBHOE y4acThe B paboTe Ha ceMUHape.

4. OueHka «Heyoosremeopumenvno» (-2 0ajjia) CTaBUTBCA BCEM YYaCTHHKAM
CEMUHAPCKOW MUKPOTPYIIBI WIK OJHOMY M3 HHUX B cliydyae €€ (e€ro) HeroTOBHOCTH K OTBETY Ha
CEeMHUHape.



4, KOHTPOJIbHO-OLIEHOYHBIE MATEPHAJIBI JIVISI UTOTOBOIi ATTECTALIMHA MO
YYEBHOM JUCLUIIJIVHE

3agaHus COCTOAT U3 JBYX YaCTEHl: TEOPETUUECKON U MPAKTUYECKOM.
Teopernyeckasi yacThb. BrinonHeHne OIIAHKOBOTO WM KOMITBIOTEPHOTO TecTUpoBaHus. KoimyectBo

TCCTOBBIX BaﬂaHI/Iﬁ JJISA BBITIOJTHCHUSA — 30 CAUHUIIL. MaxkcumannrHOe BpCMs BBIIIOJIHCHUSA TCCTOBBIX 3aI[aHI/If/'I - 40

MHHYT

10.

11.

12.

13.

14.

15.

16.

17.

18.

19.

20.

21.

22.

23.

24,

4.1 Bonipochl 1)1 NOATOTOBKH K TeCTUPOBaHUIO (K 1ud. 3auery).
[IpeameT u 3HaUEHNE HAYKU YIIPABIICHUS.
BryrpudupmenHoe miaHupoBaHUE: COACPKAHUE U 3a]Ia4H.

MopaJIbHO-TICHXOJIOTHYECKHI KJIMMAaT KOJIJIEKTHBA M (DakTophl, ero ompenenstomue. OleHKa MOpaTbHO-
TICUXOJIOTMYECKOTO KJIMMaTa B KOJUICKTHBE.

VYrnpaBieHYeCKHI TPy U €ro Xapakrepuctuka. Hopmuposanue tpyna.

OcHOBHBIE OpraHU3AIMOHHO-TIPABOBBIE (POPMBI.

Paznenenue u koonepauus TpyAa B anmnapare yrnpaBieHUs MPEIPUITHEM.

JlenoBbie coBelanusi, UX BUIBI, TOPSIOK MOATOTOBKH W TTPOBEICHHMS.

Cucrema HayIHBIX TIOJXO0/I0B M MPUHIIAIIOB B MEHEIKMEHTE.

[Ipouecc u pynkuuu ynpasiaenus. VX npuMeHeHue B YCIOBUSIX PhIHKA.
KommyHHKanmoHHBIH npo1iecc B ynpaiaeHuu. [lonsTue, 3tansl, KOMMYHUKAallHOHHBIE CETH.
MoTuBauus: NOHATHE, COAEpKaHuEe. Teoprun MOTUBAIUH.

Crtuib pyKOBOJICTBA: IOHATHE, TUITBI CTUJIS, PAKTOPBI, OTNPEACISIONUIUE CTUITD.
NHcTpymeHTapuil IIaHUPOBAHUS U OpPraHU3aluM JIeATeIbHOCTH MEHEKEPA.

Bnusiaue u Bnacte MmeHemkepa. @opMel BIUSIHUSA U BIACTH.

CyIIHOCTh OPraHU3allMOHHBIX (aIMUHUCTPATUBHBIX) METO/IOB YIIPABIICHUSI.

DBOJIIOIMS MEHEPKMEHTA Kak HayKd. PoJib 1 MECTO Hay4HBIX MOJXO0/I0B U HIKOJ B Pa3BUTHU MEHEIKMEHTA.

Crpykrypa kagpoB ammapara ynpasieHus. ConepskaHue Tpylda OTICNIbHBIX KaTeropuii pabOTHHKOB B
YCIIOBUSIX PBIHKA.

Haqua;I opraHu3anuAa yrpasJICHYCCKOI'O Tpyaa.

OyHKIMOHANbHBIE U JUCQYHKIHOHANbHbIE KOH(IMKTBI B OpraHU3alluM, WX TMOCIeACTBUA. Mozenu
pa3BUTHS KOH(IIUKTOB.

HpeHHTCTBI/IH B OpraHn3alflMOHHbBIX KOMMYHUKAIUAX U CIIOCOOBI MX YCTpaHCHUA.
Ilonsatue KOMMYHUKAIIUH. Buge u IIpOLICCChI oOMeHa HH(I)OpMaHHCﬁ.
CTpaTeFI/ILICCKOC ypaBJICHUC opraHH3auHeﬁ: MOHATHEC, CYIITHOCTD, ITPOLCCCHI.
COL[I/IaJ'ILHO-HCI/IXOJ'IOFI/ILICCKI/IC MCTObI YIIPABJICHHUA, UX KJ'IaCCI/I(I)I/IKaI_II/ISI.

CoBpeMeHHbIE TEHIEHIIMH B pa3BUTUN opraHu3anuii. HoBele TUIIBI Opranu3anuii.



25. BHyTpeHH:Is ¥ BHEIIHAA Cpelja OpraHu3aluy B YCIOBHUAX phIHKA. DaKkTOphl BHYTPEHHEH M BHEIIHEH CPEJIbI.
26. Menexep, TMYHOCTD U JICTIOBBIC Ka4eCTBa.

27. DKOHOMHYECKHE METO/IbI YIIPABICHHS, UX KiIaccupukarus.

28. KoH(IMKTHI: TOHSATHE, BU/BI, TPUYMHBI BOSHUKHOBEHHUS U CIIOCOOBI pa3pelieHuUsI.

29. CTpyKTypHu3anus AATEIbHOCTA OPTaHu3aiy. THITBI OPraHU3alUOHHBIX CTPYKTYD.

30. [TonsiTHE M CYIITHOCTH COBPEMEHHOW OpraHu3alui. BHyTprHOpraHn3aiMoOHHbIC TTPOIECCHI.

31. ictopus pa3BUTHUS 1 COBPEMEHHOE COCTOSTHIE MEHEPKMEHTA.

32. TpynoBble KOJUIEKTUBBI: TIOHSATHE, BUBI, 3Tarbl POpMUPOBaHUS, (HYHKIMOHHPOBAHUE, TOTHOMOYHSI.

33. Opranmzanusi JTUYHON pabOTHl (CaMO-MEHEIKMEHT) PYKOBOAWTEINSA, (YHKIMH CAMOMEHEDKMEHTa W HUX
COJIEpKAHUE.

34. TlonsiTre u cymHOCTh ynpaieHus. OOBEeKT, CyOBEKT, CBSI3H U CHCTEMA YIIPaBJICHUSI.
35. Bayrpudupmennas cucrema nHpopmanui. Bunsr nHbopmanmu, TpeboBaHUs K HHPOPMAITUH.
36. JlenoBoii aTuket. [ToHATHE, OCHOBHBIEC TIPaBHJIa TOBEICHHUS.

37. VnpaBnqueCKoe pPEIICHUE: TIOHATHUEC, CTaAWX U 3TAIIbl IIOATOTOBKH U p€ajin3aliu, II0Ka3aTC/Ii Ka4yeCTBAa.

IIpakTHyeckasi 4YacTh. BrimonHeHWe Keiic-3amanus. Bo03MOXHO HCIOJIb30BaHUE WHOOPMAIMOHHO-
MIPaBOBOTrO KOMILIEKTa cucteMbl «KoHCynbTaT».

4.2 3apanue AJs IK3aMeHYIOIIEerocsi.

1. Boiopams npasunvnblii eapuanm omeema
1. Menemxment — OTO ...

1) sddexkTuBHOE HCIONB30BAHWE U KOOPAWHAIUS BCEX PECYpCOB (MPOU3BOIMTEIBHBIN, (DHHAHCOBBIA U
YeJI0BEYECKHIl) sl TOCTHKEHUS 1IeNiel ¢ MaKCUMaJIbHOM 3(h(hEeKTUBHOCTHIO

2) KOMIIJICKC B3aNMMOCBA3aHHBIX ﬂeﬁCTBHﬁ 110 INIaHUPOBAHHIO, OpraHru3alii, MOTHBAIIMU U KOHTPOJIIO

3) cucremMa NpPOrpaMMHO-LIEJIEBOT0 YNpPABJIEHUS], MEPCNEKTHBHOIO0 W TeKYIero IUIAHHPOBAHUS,
OpraHu3anyy NPOM3BOACTBA U PeaTu3alu NPOLYKIHH

4) cucreMa B3aUMOCBSI3aHHBIX (DYHKIMHA yIIpaBJIeHUsS

2. llenbto MeHEKMEHTA SIBIISICTCS

1) ynoBieTBopeHne NOTPeOHOCTEH PHIHKA

2) uzyyeHue nNoTpeOUTENbCKONW KOP3UHBI

3) coBepIIEHCTBOBAaHHE MTPOU3BOICTBEHHOTO MpoLiecca

4) BO3MOKHOCTb KOHKYPEHIIUU HA PhIHKE



3. 3ajaya MEHEDKMEHTA ...

1 GraroTBOpUTENBHAS NESITEIHHOCTD

2) nostyueHue npuobLIn

3) pa3paboTKa CHCTEMBI POU3BOJICTBA U COBITA

4) BHeIpeHHe HAYKOEMKHX TeXHOJIOTH i

4. MeHepKep OpUEHTHPYETCS Ha ...
1) cipoc cBoO€# MPOIyKIIUU

2) morpeduTest

3) HayKOEMKHE TEXHOJIOTUHU

4) KOHKYpEHTOB

5. ABTOp IpPOILIECCHOTO MOJIX0/A ...
1) ®@. Tewnop

2) A. Daiioanb

3) M. ®omer

4) I'. DmepcoH

6. BHenpenue KOHBEHEpHOI CHCTEMBI, PE3KOE CHUKEHHE CTOMMOCTH TOBAapoOB, cllab0€ BMENIATEIhCTBO
rocyapcTBa XapakTepHO IS ...

1) IpOMBIIITIEHHOTO TIEPEBOPOTA
2) SMOXH NOCTUHAYCTPUATHHOTO 00IIEeCTBA
3) MOCTPKOHOMHYECKOH M0XU

4) 310X MAacCOBOTO0 cObITA

7. ABTOD LIKOJIBI HAYYHOTO YIPABJICHUS ...
1) A. daitonb

2) I'. DmepcoHn

3) ®@. Teitaop

4) D. Meiio



8. BayKHOCTb IICUXOJIOTMYECKON COCTABISAIOUIEH B TPYJOBOM JEATEIBHOCTH YEIOBEKA pacCCMaTPUBAET IIKOJIa

1) HayyHOTO ynpaBiIeHUS
2) aIMUHUCTPATUBHOTO YIIPABICHUS
3)4es10BeYeCKNX OTHOLICHUI U NMOBeIeHYEeCKUX HAYK

4) KOMYECTBEHHBIX METOJIOB

9. Muccus npeanpusaTus — 310 ...

1) cTpaTerusi, KoTopast JOJbKHA OBITH BHITIOJIHEHA 10 UCTEUSHHUIO ONPEACTIEHHOTO MTePHOIa BPEMEHU
2) onpeneéHHbIN MepeyeHb TEKYIIMX U MEePCNEeKTUBHBIX HATIPABJIeHUH

3) CMBICI CYIlIECTBOBAHMUS IIJIAHUPOBAHUS

4) BuzeHue cBoero Ou3Heca, CBOel KOMIaHHUIO

10. BapraHTOM IIJIaHOBOW CTPATErvu SIBISETCA ...
1) rpymnimoBast

2) cryneH4aras

3) octaTo4yHas

4) ¢pukcupoBaHHAS

11. bazoBas ctparerusi pa3BUTHS NPEATPUATHS — 3TO ...
1) simpepcrBa

2) MOHOIIOJIUH

3) cerMeHTanuu

4) pucka

12. OcHoBHas (hyHKIUS MEHEDKMEHTA ...
1) nporHo3upoBaHue

2) npexackazaHue

3) KOOpAMHHUPOBAHHE

4) n1aHUpOBaHUe

13. YTounenue, KOppeKLUs, JOMOTHEHNE, OJTHUM CJIOBOM, KOHKPETU3ALIUSI CTPATErUu — 37O ...



1) cTparernueckoe IIaHUPOBAHNE

2) TaKTH4YeCKOe IUVIAHUPOBAHHE

3) uenemnoJyiaranue

14. TIpouecc popMupoBanust y pabOTHHKA HEOOXOIUMBIX CTUMYIIOB K TPYIY SABIseTCA QYHKIHUSA ...
1) nnanupoBaHue

2) opranu3anus

3) MoTuBaMsI

4) KOHTPOJIb

15. CriocoGHOCTH K OOLIEHUIO — 3TO ...
1) opranM3oBaHHOCTh

2) ympaBieHue

3) KOMMYHMKATHBHOCTb

4) nenoBoe oOIICHNE

16. Ilepenaua wim pazaeneHue MOITHOMOYMI
1) neHTpanM3anus

2) enMHOHAYAIINE

3) KoopaAMHAIUS

4) neernpoBaHue

17. YMeHue BAMATH Ha OUMHEHHBIX BBIPAXKAETCS B KAUECTBE
1) IOMMHAHTHOCTDH

2) cTpeccoyCTOHYNBOCTh

3) KpeaTUBHOCTh

4) ruOKOCTh MOBECHUS

18. MeTo1 0CHOBaHHBII Ha MaTepUaIbHON 3aMHTEPECOBAHHOCTH PAOOTHUKOB
1) opranu3anMoHHO-IIPaBOBOM
2) aAMUHUCTPATUBHBIH

3) conmManbHO-TICUXOJIOTHYECKU I



4) YKOHOMHYECKHN I

19. Crunp ympaBieHHUs, IOJHOCTbIO OPUEHTUPOBAHHBIM Ha MPOU3BOJICTBO U YACHAIOLIUNA MajO0 BHUMAHUSA
JHO/ISIM, @ TaKXKe PeIIeHHs], KOTOPbIE HE 00CYKIAI0TCS

1) nemokpatuyeckuit
2) mubepaIbHBIHI
3) aukTaTopckuii

4) neccuMUCTHYECKUN

20. bosiee HArJISIIHO UTOTOBYIO JOKYMEHTAIIMIO IO KOHTPOJIIO MPEA0CTABIISIETCS B GOPME ...
1) pucyHkoB

2) cxeMbl

3) TuHEeHHOI AUArpaMMBbl

4) yctHo# dopme

Yemanoeums npasunvhyro nocnedosamenvnocmo

21. YcTaHOBHUTH OCIEAOBATEILHOCTD ICUCTBUM MpolLiecca YIpaBICHUS

1) monyuenue u 06paboTKa HHPOPMAIIUK O COCTOSHHH 00BEKTa

2) BbIJIa4a KOMaHIbI

3) peanuzanus penieHus: 1 N3MEHEHHE 00BEKTa

4) onpeneneHue X035 HCTBEHHBIX TPUHIIUIIOB U OPUECHTHPOB, IEJICH U 3a1a4

5) BeIpabOTKa perieHui

Omeem: 1,4,5, 2,3

22. YcTaHOBUTH MOCIIEA0BATENLHOCTh 3TANOB Ipoliecca MIaHUPOBAHUS
1) nporHo3upoBaHue

2) hopmynupoBaHue 1enei

3) dbopmupoBanue OroKeTa

4) pa3paboTKa nporpamm JeiCcTBUI U cocTaBiIeHHe Tpaduka padoT

5) BbIABIICHHE U BBIOOP BApHMAHTOB Pa3BUTHS

Omeem: 1,5, 2, 4,3



23. YcraHOBUTE HEpapXulo MOTpeOHOCTeH o Macioy
1) noTpeGHOCTh B 0€30MaCHOCTH M CTA0UIBHOCTH

2) noTpeOHOCTh B YBOKEHUH

3) ¢usnonormueckue noTpedHOCTH

4) noTpeOHOCTh B CAMOBBIPAKCHUN

5) counanpHble MOTPEOHOCTH

Omeem: 3,1,5,2, 4

Bcmaesvme nponywiennoe cnoeo é npeonosicenuu
24) ... njaH NpeAnpusATHs, COCTaBIsIOMMKMCS Ha 1 — 3 roja s JOCTUKEHUS CTPAaTernyecKux Leseil.

Omeem: TAKTUYECKUN

25) JesaTensHOCTh, HMEIONIAs 1eIbI0 aKTHBU3UPOBATH JIIOJIEH, paOOTAIONMIUX B OpraHU3AINH, U TTOOYIUTH UX
3¢ HEKTUBHO TPYAUTHCS TS BBITIOJIHEHHS TIOCTABJICHHBIX 1I€JIeH Ha3bIBACTCH ...

Omeem: MOTUBAIIUA

26) OcHOBHBIM (haKTOPOM MOTHBHUPOBAHHS TIEpCcOHAa K paboTe SBIAETCS ...

Omeem: 3apa60THa;1 IjiaTa

27) OCHOBHBIMH (bYHKHI/IHMI/I MCHCPKMCEHTA ABJIAIOTCA INIAHUPOBAHUEC, OpraHu3anusa, MOTUBAIUA U ...

Omeem: KOHTPOJIb

Yemanoeume coomeemcemeue

28. Mexay aHMIMIACKUMU U PyCCKUMU MOHATUSMHU

1. Top manager A) MeHeKep 10 MpoiaxaM

2. Project manager B) MeHemKep BBICIIIETO YPOBHSI
3. Sales manager B) meHemkep cpenHero 3BeHa
4. Brand manager I') Menekep no npoexkram

5. Middle manager J1) MeHeKep 1Mo Mapke ToBapa

Omgem:1-b,2-1,3-A,4-]1,5-B

29. ®axkTOpOB BHEIIHEN U BHYTPEHHEN CPEJIbI



1. ®@akTopbl BHEIIHEN Cpebl A) noTpeburenu

2. @akTopbl BHYTPEHHEN CPEJIb b) TexHonorus npousBoacTBa

B) KOHKYpeHTHI

I') nepconan

J1) nonutuka

E) notpeburenu

X) cTpykrypa ynpasieHus

Omeem:1—-A,B, JI,E;2—-b,T, XK

30. Mexay CTpyKTypamu yIpaBJICHUs] U UX BHIaMU

1. Mepapxuueckuii TUI CTPYKTYp YIPABICHUS A) nMUHENHHBIH

2. OpraHn4ecKnui THI CTPYKTYP YIPaBICHUS b) mraGHoii

B) Opuranusrit

I') mpoexTtHbIit

1) byHKIIMOHATBHBIN

E) maTpuunsbrit

Omeem:1—-A,b,]1;2-B,T,E

2 CuTyanMoOHHbIE 3aIaHUS

Cumyayusa 1.

Bam kak PYKOBOOUTCIIIO NPEAIIPUATHA H606X0,Z[I/IMO 3aII0JIHUTh JBa BAKAHTHBIX MCCTA. HA4YAJIBbHHUK OTACJ/IA
MAapKETHHIa U PYKOBOAUTCIII I'PYIIIBI Y4Y€ThI U KOHTPOJIA IIJIAHOBOTO OTACIIA. HOCTpOfITC (HI/ICBMCHHO) MOACIN
9TUX MCHCIIKCPOB, OTPA3MB B HUX Tpe6OBaHI/IH, KOTOPBIC BbI 6yI[eTe NpEaAbABJIATD IPETCHACHTAM HA JOJDKHOCTH,
BKJIIOUass CIOCOOHOCTH Hpe,I[CTO}IH_Ieﬁ ACATCIIBHOCTH, TCOPCTUUCCKHUEC HABBIKM HW IIPAKTHYCCKUC HABBIKH,
TEMIICPAMCHT, 3JOPOBLC U APYI'UC Ka4Y€CTBA, HCO6XO,I[I/IMBIG JJIA YCHCMHOﬁ pa6OTBI B HOBOI JIOJDKHOCTH.

CpaBHI/ITe 00e CO3aHHBIC BaMH MOJICIIN.
I/ITaK, Ha4YaJIbHUK OTACJIa MAapKCTUHTA NOJIPKCH OBITh. ..

PYKOBOI[I/ITCJ'IB rpymmbl yd4€Ta W KOHTPOJId INNIAHOBOI'O OTACA [JOJDKCH MPCUMYIICCTBCHHO O6HaI[aTL
CJICAYIOUMU JINYHOCTHBIMU CBOICTBaMH:. ..

Hanee. Bel co3manu Moaens pykoBoauTeNnel AByX nojpasieneHuii. OObsIBUTE KOHKYPC Ha 3aMEIIEHUE 3THX
BAaKaHTHBIX JOJDKHOCTEH, a B KauyecTBE MPETEHIEHTOB HCHOJNb3YHTE BalIMX 3HAKOMBIX. [IpuMenurte OanbHBII
MeTO/1, BbIOepuTe Hanboiee JOCTONHOTO MPEeTeHICHTa Ha KaXKIYIO T0JKHOCTb.



Cumyayus 2.

Pazbepute nBE MOCTATOYHO CTAaHAAPTHBIC Ui CTYJACHUYECKOW TpYIIbl CUTyallud. B NMHCbMEHHOM BHJIE
crenaiTe miaaH paboThl IPYIIIHL.

1. I'pynne HEOOXOOMMO BBINOJHUTH ONPEACTICHHBIH 00BEM paboT Mo O1aroycTpoHCTBY TEpPUTOPUHU
koyuieka. KTo JomKeH BO3TIaBUTh CTyIeHUECKYI0 pabdouyro rpymmbl? Kak Oyner opraHM3oBaHa MOArOTOBKA K
pabote?

2. Crynenueckas rpymnma peliniaa IPOBECTH BMecTe odepeAaHod mnpa3aHuk. Kak Oyner opraHu3oBaHa
MOJTOTOBKA K MPa3/JHUKY, KTO €€ BO3IJIABHT, U OyET YIPaBIATh CUTYyaIHeH?

Cumyayus 3.

[ToctpoliTe maH CBOEW Kapbepbl, TPEAYCMOTPEB HE TOJBKO TPYAOYCTPOMCTBO, HO M MPOJABHKEHHUE IIO
UEepapXUyecKON JIECTHHIE, IMOBBILIEHHE CBOEro O0O0pa3oBaHMs M NPUOOpPETEHHs] HABBIKOB YIPABIIEHUS
MIPOM3BOJICTBEHHBIMU TIpOILIECCAaMU U JIIOABMH, paboThl B Tpymme (KoMaHie), CBOMl TBopueckuil pocT. Pemus
TPYAHYIO U BaKHYIO 33/1a4y B CBOEH )KM3HH, HarpaauTe cedst CBOOOIHBIM BPEMEHEM, UTOOBI «PacciabuThCs».

Bo3Mo0kHO, 3TO OAWH 13 CaMBIX BaXXHBIX IIAHOB BallleH KU3HM!
Cumyauus 4.

Ha yuacTok nocrynuia mosonas paboTHHIIA ¢ HEypaBHOBEIIEHHBIM XapakTepoM. Pe3kocTh ee oOpaleHus ¢
OpyruMu pabovyuMH ABIISETCS MPUYNHON BO3ZHUKHOBEHUS! KOH(QIMKTHON CUTYaIUH.

Kakue neficTBust JODKEH MPEeANpPUHATh HaYallbHUK YYacTKa JJIsl yIyUIIeHHUs TICUXO0JIOTHYECKOTO KIUMaTa.
Cumyayus 5.

Macrtep BbI1all pabOTHHUKY, TTOJIB3YIOMIEMYCS B KOJUICKTUBE aBTOPUTETOM, Haps/ Ha ““HEBBITOAHYIO padoTy.
Pabouwnit HaoTpe3 oTkazaics. [Ipoanammupyiite curyarnuto. Kakosel Bamm aeiicTBus Ha MecTe MacTepa B JaHHOU
CUTYaI1H.

Cumyayus 6.

Berectosmas opranusanus TpeOyeT IpeACTaBICHHMsT OTYeTa, B KOTOPOM HCIHOJIB3YKOTCS MaTepualbl
4eTblpex OTHAeNOB .PykoBoauTeNnp Ha3HauaeT HavaJbHMKA OJHOTO M3 ATUX OT/AEJIOB OTBETCTBEHHBIM 3a cOOp
uH(pOpMalUHU K ONpeIeICeHHOMY CpOKY .Bce HauanbHUKH, KpOME OJJHOTO, CIaJIi CBOM MaTepuaibl. OTBETCTBEHHBIN
HEOJTHOKPAaTHO HAIOMMHAJI HApyLIUTEN0, HO Oe3ycnemHo. “BhIiTH” Ha pyKkoBOIMTENS HE yIaloCh, TOT ObUT B
KOMaHIupoBKe. B pesynbrare

pabota Obu1a copBaHa. PykoBOAWTENb HAKa3bIBa€T OTBETCTBEHHOI'O, HEB3Mpass Ha OOBSICHEHUE NPUYMH.
[Tpoananu3upyiite AaHHYIO KOH(IMKTHYIO cuTyanuioo. Kakue OIIMOKM MOMYCTHUI PYKOBOJIUTENb, IENETHPYS
IIOJIHOMOYUS CBOEMY IO JYMHEHHOMY.

Cumyayusa 7.

B komnextuBe pa6OTaIOT TpU ClHeualnuCTa OJWUHAKOBOTO YPOBHHA KBaJ'II/I(l)I/IKaI_[I/II/I. OCBO60)KI[8.€TC$I
AOJDKHOCTB PYKOBOJUTCIIA 3TOTO MOAPA3ACIICHUA. Bce TPpOC MPECTCHAYIOT HA 9Ty HOJIKHOCTD. Bo3znukaer 0oCTpoOC
COIICPHUYCCTBO, CIYXH, HWHTPUTH. B uyem IIpuinHa KOH(I)HHKTHOﬁ CUTYyaluu. Kakue HEAOCTAaTKU HMCECT
CYIICCTBYIOIIAA B OpraHnu3alii CUCTCMa q)OpMI/IpOBaHI/IH KaZApOBOI'O pe3CpBa.

Cumyayus 8.

Mactep BbI3BaJI pabo4yero M CTaJl €ro OTYUTHIBAThH 32 omno3fanue. Pabouunii ccpuiancs Ha TUIOXYIO paboTy
TpaHcmopTa. Macrep He NPUHSUT OOBSICHEHHI U 00BSBUI BRITOBOP HapymuTento. HazaBTpa Hy»XHO OBUIO OCTaThCs



Ha CBEpXypOUHYI0 paboTy, HO pabOTHHK MacTepy B 3TOH mpocbOe oTkazall. B pesynbTare pabora Obuia copBaHa.
[Tpoananu3upyiite 1aHHYIO CUTYalHi0. YTo 03HAYaeT MoHATHE “‘OajlaHC BIACTH .

Cumyayus 9.

Bl — MacTep ydacTka, Tie BBITIOJHSETCS CPOYHBIN 3aka3. Bece pabouune (30 yenoBek) paboTaniyd XOpoIio.
Pasmep mpemuu, nouieskanieit pacupenenenuto, cocrapusier 30000 pyd. Kak Ob1 Bol pactpeaenunm npemuro.

Cumyayus 10.

Crapumnii Mo J0JDKHOCTU COTPYAHUK JaeT MHE CPOYHOE 3aJaHHe, KOTOPOE€ S NMPUHUMAIOCh BBINOJHATH
HEMEIUICHHO. Bckope napyrol COTpPYAHMK, 3aHMMAIOIIMM aHAJOTWYHYIO JOJDKHOCTB, IIPUHEC 3aJlaHHEe, TOXKe
cpouHoe. Sl 0OBSICHAIO, YTO BBITIOJHSIIO CPOYHYIO PadOTy M HE MOTY CHIO MUHYTY B3SITbCs 32 HOBOe 3anaHue. OH
HacTauBaeT, s oTKa3biBalo. OH WIET KaJloBaThCs HAa4YaJlbHUKY, HO TOrO HET, OH BO3BpAIlAeTCid U MPOJOJIKAET
HacTanBaTh Ha cBoeM. Pa3roBop moiren Ha MOBBIIIEHHBIX TOHAX, MOCJE Yero s Hajejana OlMOOK B paboTe U B
UTOre OKas3aJicsd HEAOBOJIEH U NepBblil coTpynHuk. ChopmynupyiTe NpuYMHY AAaHHONW KOH(JIMKTHOM CHUTYyallUU.
UYro siBunock uHIAeHToM. Kak npegoTBpaTiTh nog00HbIE CUTYaLUH.

Cumyayusn 11

JIBa pyKOBOIMTENS Pa3rOBOPUIINCH O TOM, KaK JIydlle OTAaTh pacnopspkeHue. [lepBeiil ckazan: ' maBHoe —
YTO CKa3aHO, a HE KaK CKa3aHO. Y MEHsI HET BPEMEHH, 4TOOBI T0100paTh (opMy BhIpaxkeHui . BTopoit ckazan:
“MoskeT ObITh y TeOs HapoJ HE TaKOW OOMTYMBBHIN, KaK Hall. MHE TIOCTOSIHHO TIPUXOJUTCS MPOJAYMBIBATh, KaK C
KEM Jydllle TOroBOpUTh . CioBaM Kakoro pykoBoauTens Bbl otmaere mnpennourenuwe, Kak iydme otnaTth
pacropsiKeHHe.

Cumyayusn 12

VYcnex B Ou3Hece 3aBUCUT OT YMEHHUS NPUHATH MPaBWIIbHOE pelleHre. B mpakTuke BCTpedaroTcs
CJIeyIOIIEe BapUAHTBHI:

“-PYKOBOAUTEIIb IPUHUMACT PCIICHUEC U coo6maeT pE3YyIbTAT MOAYUHEHHBIM, €CJIU 3TO HCO6XO,Z[I/IMO;
“-PYKOBOAUTEIIb IPUHUMACT PCIICHUEC U coo6maeT, IMO4YEeMYy OH €ro IIpHHSII;

“-PYKOBOAUTEIIb IPUHUMACT PCIICHUEC , HO IIPHU 3TOM HHTEPECYETCA MHCHUCM IMOAYMHCHHBIX, ITPUBETCTBYET
HUX BOIIPOCHI, IMOJIydas TaKHUM 06p330M BO3MOXHOCTb IIPOBCPUTH PCHICHUEC WM B ClIydac HCO6XOI[I/IMOCTI/I BHECTHU
HU3MCHCHUA,

“PYKOBOAUTECIIb IIPUHUMACT PCIICHUC U ITPEACTABIISICT €TI0 I'PYIIIIC HA nopa60TKy;

“PYKOBOAUTCIIb M3JIAracT CYTb HpO6J'IeMBI, CIIpallinBacT, KAKHEC 6y,Z[YT NpeaAIoKCHUA, W, BBICIIYyNIaB HUX ,
MNPpUHHUMACT PCIICHUC,

-pYKOBOJMTEINb HU3JIaraeT npodiemMy U IpOCHUT IPYIITy NPUHATh PELIeHHe, OCTaBIsAsA 3a OO0 MpaBo BeIOOpa
U YTBEpXK/IeHHE BaApHAHTA,;

-pYKOBOJAUTENb U3NIaraeT MpoOieMy U MPUHUMAET PEIICHNE TPYIIIbI.
Kakoii U3 npeanokeHHbIX BapuaHToOB Bel cunTaere mpeanoututebHbIM. OOOCHYITE CBOIO TOUKY 3PESHHS.
Cumyayusn 13

YacTo mocie pa60qer0 AHA MCHCIKCP KOHCTATHPYCT: “s1 LICIbIA AEHB HAIPsS’KCHHO pa60Tan, OJHAaKO
MHOT'O€ U3 TOro, 4To A HamMc4daja CACIaThb, OCTAJI0Ch HeBBITOJIHEHHBIM! ", Kakue IMPUYUHEI, T10 BameMy MHCHUIO,
MCIIArOT BBIIIOJIHATE BCC HAMCUYCHHOC.

Yro HE0OXOAUMO CHIeNaTh, YTOOBI MOYKHO OBLIIO peain30BaTh CBOM ILIAHbI O3 MepeHAIPSKEHUSL.



4.3. PykoBOACTBO VISl IK3aMeHaTopa

L4 TaGJII/H_[a 9TAJIOHOB MPAaBHUJIBHBIX OTBCTOB KOMILJICKTA TCCTOBLIX 3aI[aHI/II71

1 2 3 4 5 6 7 8 9 10
3) 1) 4) 2) 2) 4) 3) 3) 2) 3)
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e Kputepuu oneHUBaHUs TECTOBBIX 3aJaHUM:

3a Ka)KJ10€ MPaBWJIBHO BBHITIOJIHEHHOE TECTOBOE 3a/JaHKE (BEPHBIA OTBET)  CTaBUTCS | Oayui, 3a HEBEPHBIN
otBerT - 0 GayyIoB.

«5» - 28-30
«4» - 24-217.
«3» - 19-24
«HEeyInoBI» - 18 u MeHee
e Bpewms BbINoIHEHUE 3aaHUN - 50 MUHYT
e KoauyecTBo BapHaHTOB - 1
e Kpurtepuu orieHUBaHUS BHIMOJTHEHUS TPAKTUYECKOTO 3a/IaHUS:
- 3HAaHHE TEPMHUHOJIOTHH
- CKOPOCTb BBITIOJIHEHHE
- CIMOCOOHOCTh HECTAaHAAPTHO MBICIUTh

- KOJIMYCCTBO MPCAJIOKCHHBIX BAPUAHTOB PCIICHUA IIOCTaBJICHHOM 3aJauH.
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